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	MINUTES OF THE ROYAL BRITISH LEGION
OXFORDSHIRE COUNTY
COMMITTEE MEETING
HELD ON 15 JAN 25 AT 2000hrs 
ONLINE



Present:
	
Anne Midwinter
	
County President
	
Y

	Peter Eldridge
	County Chair
	Y

	Fiona Lovesey
	County Vice Chair
	Y

	Tjark Andrews
	County Committee Member/County Standard Bearer
	Y

	Andrew Bowes
	County Treasurer/Committee Member
	Y

	Derek Bradshaw
	County Training Officer
	Y

	Peter Clarke
	County Parade Marshal
	Y

	Brian Leach
	County Committee Member
	      N

	Steve Kingsford
	County Committee Member
	Y

	Rob Lovesey
	County Secretary
	Y

	Hugh Ashton Moore
	Membership Council Representative
	Y

	Chris Jones 
	Membership Engagement Manager (Central)
	N

	Lebo Nyoni
	Membership Engagement Officer 
	Y

	Yanto Evans
	Community Fundraiser 
	N



	Item
	Discussion/Decision
	Action

	
	Meeting Opened
The Chair opened the meeting at 2004hrs. The Exhortation was spoken by the Chair.
	

	
	Apologies
a.  Yanto Evans
b.   Chris Jones
	

	
	Minutes of Previous Meeting – circulated prior to meeting.
The minutes of the previous meeting held on 23 Oct 24 were reviewed by the members of the Committee; passed as a true copy and signed by the Chair and Minuting Secretary.
Proposed:   Tjark Andrews
Seconded:   Pete Clarke
The vote was carried unanimously
	

	
	Matters Arising
· Release of job specifications and Terms of Reference new position incumbents. The Chair informed the meeting that this was still on-going, and that he had had discussions with Alison Bun who confirmed to him that the TORs reported in the MHB are correct.
· Kidmore End – Closure of the Kidmore End Branch Account and recovery of Branch Standard. 
· 100 Year Ribbon – the CPM updated the Committee on the purchase of the 100 Year County Ribbon for the County Standard, the Ribbon has been purchased and is now in his possession.
· 100th Year Anniversary of Oxfordshire RBL Black-Tie Gala – on-going
	
Chair



Chair/Treasurer/CPM


CPM


CSB

	
	Communications
· RBL Central News dated Nov 24 – distributed via email.
· RBL Central News dated Dec 24 – distributed via email.
· RBL Central News dated Jan 25 – distributed via email.
	


	
	County Chairman’s Report – Circulated prior to meeting.

The Chair stated that significant amount of work has been put in by Committee Officers, namely the Treasurer and Secretary as well as himself to drive the MS1 process to its conclusion this year. However, he did state that we cannot rest on our laurels and this work must be continued throughout the year. To this year the Secretary in conjunction with the Chair have produced a Strategy Paper to address the issues and to assist in the transition of the hand-over of the Chair’s role. The MC Rep stated that this was a significant piece of work and will be using it across his other Counties.  The Chair accentuated that as soon as the full results of the MS process is known, those Branches that have not submitted an MS1/MSCSB are to be followed up and determine why. This could lead to further potential CSBs or closures. A number of Branches failed to submit MS1bs these too are to be followed up with details shared with the CPM to ensure compliance from Branches. Note:  those Branches that have not submitted an MS1b will not be covered by the PL Insurance and therefore risk parading their standard at their own risk.

The Strategy Paper will link directly into the County Plan and will be the over-arching document for the Committee, this should be completed in the coming days and will be shared with the Committee and Branches as well as the MEO/MEM and MC. The significant determination from this Paper has been the disruptive nature of COVID and the staff churn of the MSO/MEO role on the administration of the County. In addition to the follow-up actions above the Chair proposed that the County Committee forge greater links with Branches by either:
· Dividing the County Branches and CSBs between Committee Members to visit at least twice a year and to function as a conduit between Branch and County (a map of the County Branches is attached). 
· Another potential proposal is the reinstatement of County Groups prior to COVID some of these waned and a concerted drive would have to be undertaken to achieve conformity by Branches to restart these.
The Chair stated that he would have discussions with the Chair Elect on how to proceed as part of the handover process. What was significant is that the Committee must engage more Committee Members to County to assist in additional workload.  With a number of Branches struggling to find membership and specifically Committee Members reminded that Committee that each member has the ability to be a Branch Member of up to 4 Branches and strongly urged them to review their circumstances to assist these near failing Branches.
	









MEO/CPM












Chair/Chair Elect


All


	
	Oxfordshire County and Branch Compliance Issues
· Kidmore End – the Treasurer has confirmed that the Branch Funds have now been recovered by the County. There is some concern that the Branch Standard may still be used in attending the village Remembrance Ceremony. The Chair has asked the MEO to write to Mr David Young the previous SB and include RBL Legal requesting the return of the Standard and accoutrements, [a measure supported by the MC Rep], with a 4-week deadline. If no response in this time the case is to be handed to the RBL Legal Team and NPM. The Treasurer requested that the Branch Funds now with the County be moved to the County General Fund. The remaining Legacy Funds to be used on Welfare.  
Proposed:  Andrew Bowes
Seconded:  Derek Bradshaw
The vote was carried unanimously.
The MEO in conjunction with the MC Rep indicated that the MS5 will be submitted to the next MC Committee scheduled in Feb.
· Islip and Otmoor – The Secretary and Chair were notified that Branch can no longer sustain a committee and have requested that transfer to CSB be investigated. The MEO/Chair and to prepare any arrangements with the Treasurer and Branch officers.
· Witney - The MEO in conjunction with the MC Rep indicated that the MS5 will be submitted to the next MC Committee scheduled in Feb. Note:  The Treasurer confirmed that the Branch Funds was donated to the Poppy Appeal.
· North Leigh – as part of the MS1 process the Secretary was notified that the two POCs are now of an age where they are unable to continue supporting the RBL.  The MEO/Chair and Treasurer are to investigate the closure of the Branch (membership is only 13 members) and transfer current membership to a near operational Branch (perhaps Stanton Harcourt).  The CPM to investigate regarding the Branch Standard.
· Kingham Club and Branch – After checking with MEM it has become apparent that an MS1/MS1B has not been submitted since 2021.  The tenancy agreement for the Club indicates that the Club must has in addition to a Club Committee but also one for the Branch.  This is being investigated by the RBL Regional Club Manager, in the meantime the MEM has recommended that the Branch be taken into Administration and a POC be appointed for the Branch.  In the meeting the MEO canvassed for a stay on this to enable her to determine if a CSB with points of contacts can be arranged. The committee agreed this. Additionally, the forming of a CSB is conditional on the POCs and Standard Bearer having an RBL.Community email address and that the SB attends SB Training
· Deddington – Have indicated that they do not have the capacity to form a Branch Committee and have indicated that they are seeking to become a CSB. The Chair stated that a meeting has been set up with Deddington for 29 Jan 25 where the MEO will also be in attendance.  Again, the Committee agreed that the proposal of switching to a CSB must be conditional on the POCs and SB having RBL.Community email addresses and the SB attend SB Training.
· Stanton Harcourt – Members of the Committee have been working with the Points of Contact for Stanton Harcourt and local Branches to attempt to re-instate the Branch as a fully compliant Branch. The CRO stated that he will be reaching out to the Branch to assist.
· Ramsden – The Branch has previously indicated the desire to close with the submission of an MS5.  The Treasurer requested that the Branch funds already lodged with County be transferred to the County General Fund when this occurs. 
Proposed:  Andrew Bowes
Seconded:  Derek Bradshaw
The vote was carried unanimously.
· Headington – the Chair indicated that both he and the MEO have tried in vain to contact the membership of the Headington Branch, with the two POCs stating that they are no-longer involved.  The MC confirmed that despite all the efforts no-one can be approached them move to closure.  The Treasurer raised concerns on the Branch/Club Members of Headington from the Martson Branch were included in the Headington Branch Membership may aid to confuse further if added to either Yarnton or Littlemore.  Whilst this was recognised it should not prevent movement to closure the Branch.  Note:  The Standard is already in the possession of the County.
Proposed:  Pete Eldridge
Seconded:  Tjark Andrews
The vote was carried unanimously.
The Treasurer requested that the Branch Funds be transferred to the County General Fund as part of the Closure process.
Proposed:  Andrew Bowes
Seconded:  Derek Bradshaw
The vote was carried unanimously.
· North Leigh – the Chair has been in contact with the Yarnton POCs who have expressed a desire to step back from being POCs due to their age.  It was agreed that the MEO will write to the Branch Membership to determine if new POCs can be sought or if given the large membership if a Committee can be formed.
· MS1 Branch Submission Update – as at 05 Jan 25 the current status of the MS1 Branch Submission is as follows:  Out of the 35 Branches and CSBs 27 have responded 71%.  The MEO/Chair are to follow up with those Branches that have not made a submission.  A concern has been expressed that a number of the returned MS1s did not include MS1B (Standard Bearer).  The MEO has been requested to update the Committee and the CPM with those that have been received and those not to ensure that all Standard Bearers are identified and those that have not made returns are followed up.  The concern expressed was that if no MS1B had been submitted then that Branch will not be fully compliant and have the necessary PL Insurance cover.
· Branch RBL. Community Email Address Update – The Chair explained that in accordance with the County Plan there is a requirement to guide Branches towards changing personal email addresses to RBL.Community.  This will enable the County to have a far more effective communications policy/procedure.  The MEO was requested to provide an update on how many Branches/Roles in the County have been converted to the official addresses.
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MEO/Chair

	
	Oxfordshire County Plan – circulated prior to meeting.
The Chair and Secretary present to the Committee the draft County Plan, highlighting the salient points. The County Plan will be rolled out at the 100th County Conference.
Proposed: Pete Eldridge
Seconded: Rob Lovesey
The vote was carried unanimously.

Going forward the County Plan will be updated from all those responsible for the actions assigned against their respective roles. As part of a Branch Management Course undertaken by the Vice Chair and Secretary the trainer mentioned that the new version of the MHB due out in March will include the amendment that Branches will also be expected to produce and use a Branch Plan that dovetails with the County Plan and the aims of the RBL.

The Chair further stated that going forward the County plan is to be in place to maintain Current compliance with Accounts and MS1 submissions. The Green items: 2.1, 2.2, 2.3, 2.6, 2.7.  Amber items: 2.1, 2.2, 2.3, 2.5, 2.6 require a brief statement on responsibility (CRO, CTO etc.) and read out actions in Remarks/Evidence Column. Red Items: 2.3, 2.4, 2.5, 2.6, 2.7.
As for Amber items and the County Chair and Secretary support with monitoring and meetings to help with expediting requirements to turn amber to green.
	


















All

	
	[bookmark: _Hlk174783162]County Committee Appointments
· RBL Club Liaison Role – while resolving the issues encountered with the Kingham Branch and Club and subsequent discussions with Pauline Swann RBL Regional Club Manager there is an obvious need to appoint a County RBL Club Liaison Officer.  There is two potential ways to do this:
· As a add on role for an existing member of the County Committee. This could be further directed by a number of County Committee Members each taking a Club close to their location.
· Appoint a co-opted member to the County Committee to take up the role.
It must be made clear that this is a Liaison Role only the appointee would have no powers to interfere with the management or running of the Branch they are simply to function as a conduit between County and Club.  The Secretary in discussion with the Regional Manager is ascertaining from her what the role looks like and what the best practices that can be adopted from a successful Club Liaison Officer on her recommendation from another County. This will enable TORs to be drawn up and the County Plan to include objectives for the role. The MC Rep fully supported this motion and recommended that the Committee should reach out to the Buckinghamshire Chair and Ellen King [Clubs Compliance Coordinator at Haig House] – to obtain TORs and guidance.
Proposed:  Rob Lovesey
Seconded: Pete Eldridge
The vote was carried unanimously
	














Secretary

	
	Treasurers Report – circulated prior to meeting.
The Treasurer summarised his written report, he did mention that there is a requirement for additional nominees to be added to both the electronic and paper mandate for the County Bank Account. It was suggested that the following be added:
· Vice Chair Fiona Lovesey
· Secretary Rob Lovesey – Note:  in any transactions the Vice Chair and Secretary will not be permitted to both co-signs. The Treasurer will oversee this.
· Chair Elect – Steve Kingsford
All will be required to provide:
· An Email address not an RBL one.
· Mobile number
· Nationality
· Date of Birth

The Treasurer confirmed that the Carterton BFI has now been returned to Branch following reformation. The Branch Secretary and Treasurer have been advised.
	




Vice Chair/Secretary/Chair Elect

	[bookmark: _Hlk179914792]
	Oxfordshire Parade Marshal Report – circulated prior to meeting.
· Events - the County Chair granted short-notice approval for the County Standard to attend the following events in the County:
· None in this period
· Funeral Requests – the County Chair granted short-notice approval for the County Standard to attend the following funeral requests:
· Late Kenneth David Babington former Thame Branch – funeral to be held on 19 Dec24 at North Oxfordshire Crematorium.
· Funeral Requests - Stanton Harcourt CSB– the County Chair granted short-notice approval for the Stanton Harcourt Standard to attend the following funeral requests:
· Late Kenneth David Babington former Thame Branch – funeral to be held on 19 Dec24 at North Oxfordshire Crematorium.
· Purchase of Standard Accoutrements – the County Parade Marshal proposed the purchase of a Union Flag and associated accruements.  He stated that the costs would be determined both returning to the Committee for approval.
· Training – the following sessions next year have been proposed and agreed by the Committee, additional training sessions are need if we are to be successful in running a competition in either September or October next year; the following was proposed (dates will be confirmed once venues are agreed):
· March
· April
· May
· Jun
· July
· Aug
· Sep
· Oct
Furthermore, the venue was discussed and agreed that where possible continued use of Eynsham village Hall will be maintained.
· Training Budget - a budget will be determined and presented to Committee once the full costs of hire are established.
· Standard Bearer Competition Northamptonshire – the CSB reminded the Committee that he will be attending the Regional SB Competition on 15 Feb 25 at Northampton TA Centre. He requested if anyone is available to come all and support, he as he is representing Oxfordshire.
	














CPM








CPM



All

	11.
	County Training Officer Report – circulated prior to the meeting
	

	12.
	Membership Engagement Officer Report – circulated prior to the meeting
	

	13.
	Area Welfare Report 
As the Welfare Representative was not present no report was available report.
	

	14.
	Poppy Appeal Update and Community Funding Update – circulated prior to meeting.
	

	15.
	Oxfordshire County Branches MS1 and Accounts Submission
The Chair covered this is in Report with the County currently at 89% Compliance following the Branch Accts submissions. The latest position wef 05 Jan 25 is 77% for the MS1 submissions. There are some mitigating circumstances with Branches unable to form a Committee, and progressing to County Supported Branch.
	

	16.
	Membership Council Update 
The Membership Council Representative confirmed the status of the MS1 returns and is currently working through the MAPs Accounts and updating the CARE System with the new details. Once completed a revised Branch Contact sheet will be distributed. RBL.Community accounts will be updated, and a mass group will be passed shortly to the IT Department.
	

	17.
	Update 2025 Oxfordshire County Poppy Appeal
· Oxfordshire County Poppy Appeal 2025 – no update was available
	
Chair Elect

	18.
	100th Oxfordshire County Conference – circulated prior to meeting.

	

	19.
	Question to the Chair
There were no Questions to the Chair.
	

	18.
	Non-Agenda Matters
· Cadet Affiliations Badges – recent communications with Major W Thrussell Area Commander – South Oxfordshire| Oxfordshire (The Rifles) Bn ACAF regarding Cadet Affiliation Badges for those Cadet Units associated with RBL Branches. Major Thrussell explained that RBL Central where he used to purchase the badges from have now referred him to County Chairs. The County Chair proposes to purchase one hundred badges to hold as stock; they cost £0.50 each at a total cost of £50.00. These would be held by the Ceremonial Team and presented to recipients at no cost to them. In accordance with the County Plan the Ceremonial Team, Recruitment Officer and if appointed the Youth Officer would encourage affiliation of Cadet units with RBL Branches enabling the Cadets to wear the badges. The CPM was advised to purchase and hold the stock.
Proposed:  Pete Eldridge
Seconded:  Derek Bradshaw
The vote was carried unanimously
	





CPM/Treasurer

	19.
	Presidents Address
The President appreciated and praised all the great work being undertaken by the Committee Members and has been very impressed by the progress that the County has made. The President thanked the Chair for all the work he has achieved across his tenure and wished him well for the future. She proposed a Vote of Thanks:
Proposed:  Ann Midwinter
Seconded: Brian Leach
The vote was carried unanimously
	

	20.
	Dates of Future Meetings:  
· Sun 01 Feb 25 Oxfordshire County 100th Conference
· Sun 06 or 13 Apr County Committee Meeting (date to be confirmed as well as the venue) face to face meeting. This is to be confirmed
	


	21.
	Kohima Epitaph
The Kohima was delivered by the County President and the meeting closed at 2156hrs
	







P ELDRIDGE								R Lovesey
County Chair								County Secretary
Date:									Date:

Key County Dates

· 14 Jan 25 - National Annual Conference Registration Opens
· 17 Jan 25 – RBL National Election Nomination Deadline
· 01 Feb 25 - 100th Oxfordshire Annual County Conference 
· 14 Feb 25 – Annual Conference 2025 Motion submissions deadline
· 14 Feb 25 – Annual Membership Awards 2025 nominations deadline
· 23 Mar 25 - Articles from Chair, CPM, CTO, CRO, PAM and MEO to be sent to Secretary for inclusion in the April edition of the County Newsletter
· 01 Apr 25 – April Edition of the County Newsletter to be published
· 10 Apr 25 – Reports for distribution to the County Committee to be submitted to the Secretary by the Chair/MEO/Treasurer/CPM/CTO/CRO/PAM/MC Rep for 20 Apr Meeting
· 11 Apr 25 – Nominations for Place of Conference 2025 deadline
· 06 or 13 Apr 25 - County Committee Meeting (Face-2-Face) - venue and date TBC County Committee Members Only
· 01 Jul 25 - The MEO must request nominations from branches by 1st July and circulate the nomination 
sheet
· 06 Jul 25 - Reports for distribution to the County Committee to be submitted to the Secretary by the Chair/MEO/Treasurer/CPM/CTO/CRO/PAM/MC Rep for 20 Jul Meeting
· 20 Jul 25 - County Committee Meeting (Face-2-Face) - venue TBC County Committee Members Only
· 20 Jul 25 - Articles from Chair, CPM, CTO, CRO, PAM and MEO to be sent to Secretary for inclusion in the Aug edition of the County Newsletter
· 01 Aug 25 – April Edition of the County Newsletter to be published
· 30 Sep 25 - Last date for submission of Branch Accounts to MEO (although 31st August preferred if at all possible).
· 01 Oct – 30 Nov 25 – Branch Annual General Meetings to be held between these dates. MS1/MS1B/MS1CSB to be completed. (Branches Note:  MS1B must be completed in addition to MS1 or MS1CSB otherwise Branch and Standard Bearer not compliant)
· 08 Oct 25 - Reports for distribution to the County Committee to be submitted to the Secretary by the Chair/MEO/Treasurer/CPM/CTO/CRO/PAM/MC Rep for 22 Oct Meeting
· 22 Oct 25 - County Committee Meeting (Teams) - County Committee Members Only
· 31 Dec 25 - Reports for distribution to the County Committee to be submitted to the Secretary by the Chair/MEO/Treasurer/CPM/CTO/CRO/PAM/MC Rep for 14 Jan Meeting
· 31 Dec 25 - Deadline for the submission of all MS1s or MS1CSBs and MS1Bs to the MEO and County Secretary by email
· 14 Jan 26 - County Committee Meeting (Teams) – County Committee Members Only
· 31 Jan 26 – 101st Oxfordshire Annual County Conference – Carterton Community Hall



Attachments:

1.  County Branches Map

RBL OXFORDSHIRE COUNTY BRANCHES & CLUBS
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