	
	
	



Javea Branch 3 Year Plan

The 3 Year Plan is a handrail for the committee to plan, in order to ensure the branch moves forward in a positive manner. The main headings are listed below and will be addressed by the committee as part of committee meetings.

Any updates to the Plan will be highlighted in RED in the right hand ´Comments´ column.


2.1 Welfare 
2.2 Fundraising 
2.3 Remembrance and Ceremonial
2.4 Membership Recruiting and Retention
2.5 Training
2.6 Administration and Finance
2.7 Social Activities 


	2.1 - WELFARE 

	Objective 
	Target Date / Review 
	Responsibility 
	Key Performance Indicator(s) 
	Budget Estimate 
	RAG
	Comments 
LATEST UPDATES IN RED

	2.1.1 – To recruit further BCC’s if required. The branch can have 4 BCC’s.
	Ongoing  
	Chairman 
BCS Lead and Committee
	To be fully compliant with direction from District, each Branch should have at least one BCC qualified personnel who are registered.  

	Overseas budget

	Amber:  Ongoing
	As a branch, we currently have 1 BCC Co-ordinator

	2.1.2 – To have a qualified Caseworker within the Branch 
	Ongoing
	Chairman
DCSC
CTO 
	This provides an enhanced service to our Members and the District.

	Overseas budget

	Green:  Compliant

	The Branch has 2 Qualified Caseworkers within the branch

	2.1.3 – To register Branch Members for Hospital/Home Visitors and Telephone Buddies
	Continual
	BCS Member
	This would provide an enhanced service to our Members and Beneficiaries, volunteers to be registered with DCSC

	Nil
	Green:  Ongoing 
	The Branch currently has 5 qualified BCS volunteers

	2.1.4 – BCC Member to monitor and record all activity through the BCC/BCS Portal
  
	Ongoing 

	BCS Member 
	To provide evidence of BCS support to HQ RBL.
	Nil 
	Green: Ongoing
	Return is submitted quarterly




	2.2 - FUNDRAISING 

	Objective 
	Target Date / Review 
	Responsibility 
	Key Performance Indicator(s) 
	Budget Estimate 
	RAG
	Remarks / Evidence

	2.2.1 – Promote collections & fundraising during the year in order to raise the amount collected year on year.
	In December each year - see KPI 
	Chairman
PAO Committee
& All Members 
	Year on year increase on previous year’s Poppy Collection.   



	Nil 
	GREEN:  Compliant
	

	2.2.2 – Develop Poppy Appeal Collection locations within the Branch footprint
	Continual effort  
	Chairman
PAO
Publicity Officer   
 
	This will be reflected in the increase in donations collected – see Objective 2.2.1 

	Nil 
	Amber: Ongoing


	


	2.2.3 - Conduct close coordination between the Branch, Javea and Denia Town Halls relating to fund raising for the Poppy Appeal

	Continual effort
	Chairman
PAO and sub team
Publicity Officer 
  

	
	
	Amber: Ongoing
	






















	2.3 - REMEMBRANCE AND CEREMONIAL 

	Objective 
	Target Date / Review 
	Responsibility 
	Key Performance Indicator(s) 
	Budget Estimate 
	RAG
	Remarks / Evidence

	2.3.1 – Training of the Branch Standard Bearer and Deputy Standard Bearers for Ceremonial Duties 
	Repeated annually.

	Chairman
Standard Bearer

	Branch Standard Bearer and Deputy Standard Bearers to be able to parade and drill in accordance with the Ceremonial Handbook
	Travel & Subsistence for SB, District budget
 
	AMBER: 
Ongoing
	Two new Standard Bearers trained in 2025

	2.3.2 – Raise profile of Poppy Appeal Launch 
	Repeated annually 
	Chairman
PAO
Publicity Member
Committee & All Members

	Branch Standard Bearer in attendance to represent the Branch   
	Nil
	GREEN:  Compliant
	

	2.3.3 – Display of Standards at District Conference 
	Repeated annually 
	Chairman
Standard Bearer 
	Branch Standard in attendance
	Travel & Subsistence for Delegates who will take the Branch Standard  

	GREEN:  Compliant
	Standard was displayed at the District conference 2026.


	2.3.4 – Standard Bearer and Deputy Standard Bearers to take part in the District Standard Bearers Competition  
	Repeated annually

	Standard Bearer and Deputy Standard Bearers
	Encourage a high standard of turnout and drill by the Branch Standard Bearer

 
	District budget, Travel & Subsistence for SB to central locations 
 
	AMBER: 
Ongoing
	

	2.3.5 – Plan and execute a full Remembrance service in Javea.
	Repeated annually.
	Chairman
Vice Chairman
PAO
	
	To follow
	Amber: Ongoing
	Standing detail.













	2.4 - MEMBERSHIP RECRUITING & RETENTION  

	Objective 
	Target Date / Review 
	Responsibility 
	Key Performance Indicator(s) 
	Budget Estimate 
	RAG
	Remarks / Evidence

	2.4.1 – Maintain a level of 2 trained RAs within the Branch
	Annual Review 
	Chairman
Recruiting Members
	Have two trained and qualified Recruiting Assistance (RA) who are registered with District RA Cse requested for the Chairman and the Recruitment Member
	District Budget 
	Red:  On Hold
	Training Cse currently under review.

	2.4.2 – Support recruiting and membership by carrying out “Meet the Legion” events
	Throughout 
	Chairman
Recruiting Members 
Publicity Member
& Committee
	Increase in Membership numbers

	Funds available from District to support such an event 
	Green:  Compliant



	


	2.4.3 – Encourage all Branch Members to Recruit at least two New Members each annually
	Throughout
	Chairman
Recruiting Members & Committee
	Increase in Membership numbers
	Nil
	Amber: Ongoing
	

	2.4.4 – Branch Recruiting and Retention Information

	Four times per year 
	Publicity Member
Recruiting Members 
	Increase in Membership numbers 
	No cost,e-Magazine 
	GREEN:  Compliant
	The Branch Facebook site is updated regularly with our membership initiatives.

	2.4.5 – Identify areas within the Branch footprint that could generate new members 

	When appropriate 
	Chairman
Recruiting Members 
Publicity Member & Committee
	Increase in overall District Membership  
	 Nil
	Amber: Ongoing
	Committee to identify areas to be targeted in 2027.

	2.4.6 – Maintain retention of current branch members
	Throughout
	Chairman
Membership Secretary
Committee
	Membership Secretary engage with Members direct if Membership payments cease.
	Nil
	Green:  Compliant
	Membership Secretary conducts regular updates and reminders to ensure the retention of members. Ongoing.











	2.5 - TRAINING 

	Objective 
	Target Date / Review 
	Responsibility 
	Key Performance Indicator(s) 
	Budget Estimate 
	RAG
	Remarks / Evidence

	2.5.1 – Ensure all Branch Officers are trained to reach minimum standard to allow them to carry out their duties and responsibilities 
	Q1 & Q3 annually 
	Chairman
	All Branch Officers able to carry out their duties and responsibilities in accordance with TRBL Membership Management Handbook (MMH) 
 
	District Budget 
	Amber: Ongoing
	All committee members now completed required training

	2.5.2 – Ensure that Branch Treasurer and Chairman complete LOMAS Cse. 

	Annual requirement  
	Chairman
CTO
	 
	District Budget
	Green:  Compliant
	New Chairwoman to complete LOMAS training in 2027.


 
























	2.6 - ADMINISTRATION AND FINANCE 

	Objective 
	Target Date / Review 
	Responsibility 
	Key Performance Indicator(s) 
	Budget Estimate 
	RAG
	Remarks / Evidence

	2.6.1 – All minutes, reports etc. sent via email to Committee members and Branch members as appropriate and stored securely on O365 

	Continuous 
	Secretary 
	Reports distributed to all Committee Members and Branch Members
attached the Branch Committee Meeting Minutes and also Branch General Meeting Minutes.

	Nil 
	GREEN:  Compliant
	Sent via email, Branch General Meeting Minutes also available via the Branch Web Page.



	2.6.2 – Attendance at the Chairmen’s Seminars 
	To be held twice a year.
	District Committee 
	Benefit of networking amongst District Chairmen to discuss any problems and also to share “Best Practices”
	District Budget 
	Green: 
Compliant
	One Chairman´s seminar held in 2026. Attended by Branch Chairman

	2.6.3 – Branch Financial accounts to be held on LOMAS
	Fully Compliant
	Chairman
Secretary
Treasurer

	Prompt end of year accounts and standardisation of procedures
	Nil
	GREEN: Compliant
	LOMAS held and use as directed

	2.6.4 – Linked to 2.5.1 & 2 above
LOMAS training for Branch Chairman and Treasurer 
	When appropriate / required
	Chairman
Treasurer

	Prompt end of year accounts and standardisation of procedures  
 
	District Budget
	Green:  Compliant
	LOMAS Accounts submitted on time as directed, however the Branch.


	2.6.5 - Create and submit Branch Bye Laws to District by December each year for review and approval
	December Annually
	Chairman
	Produce in line with RBL direction a set of Branch Bye Laws covering the coming year, to be submitted to District by December 2022 in order to be approved.
Copy to MSO by Jan 2023
	Nil
	GREEN:  Completed
	Reviewed in October 2026. To be submitted to District after 2026 AGM.

	2.6.6 – Ensure Branch Accounts are Submitted for Audit to District and the MSO on the dates requested.
	Jul – Aug 
Annually
	Chairman
Treasurer
	Receive IE Report post audit with no Major Observations.
	Nil
	GREEN:  Compliant
	F/Y 2026 Submitted on time.




	[bookmark: _Hlk124428610]2.7 – SOCIAL ACTIVITIES

	Objective 
	Target Date / Review 
	Responsibility 
	Key Performance Indicator(s) 
	Budget Estimate 
	RAG
	Remarks / Evidence

	2.7.1 – Organise at least one Social Activity every six months with a view to increasing to every three months 
	Continuous 
	Social function representative.
	This would provide an enhanced social activity to our members, and also act as a recruiting tool to encourage potential and new members to the Branch.  
	Social Budget
and Self-Funding
	GREEN:  Compliant
	Social Activity has continued throughout 2026.

	2.7.2 – Organise Social Coffee mornings on the 4th Tuesday of the Month.
	Continuous, monthly
	Social Member 

	Monthly social activity for Members, feedback from Members required post event via email.


	Self-Funding
	GREEN:  Compliant
	Coffee mornings not well attended in 2026. To be reviewed prior to issuing 2027 program. 






















	[bookmark: _Hlk131534839]2.8 – Publicity

	Objective 
	Target Date / Review 
	Responsibility 
	Key Performance Indicator(s) 
	Budget Estimate 
	RAG
	Remarks / Evidence

	2.8.1 – Increase the promotion of activities through social media, radio, and local press.
	Continuous
	P&P Member
Committee
	Join/Utilise a further 4 FB Groups
Utilise District outlets
Utilise local Radio
	Nil
	GREEN: 
Compliant

	20 FB Groups currently utilised.


	2.8.2 -Promote BCC activities
	Continuous
	BCS
P&P Member 
Committee
	Agreement with clients for case studies 
	Nil
	Green:     Compliant
	

	2.8.3 -Liaise with other charities and external bodies to promote and publicise TRBL and Javea Branch
	Continuous
	P&P Member 
Committee and Branch Members
	Deliver awareness presentations
Support other charities 

	Nil
	Green: 
Compliant
	Ongoing throughout 2026. To continue through 2027 

	2.8.4 – Research the possibility of establishing discount with RBL Cards in retail/hospitality outlets
	Continuous
	Committee
	Outlets to be sourced

	Nil
	GREEN: 
Compliant

 
	Discounts for Branch members available a various establishments in the area.
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