   RBL Derbyshire Branches
   QUALITY PROGRAMME CHECKER

The Derbyshire Branches Quality Programme Checker is designed to help you to plan and review your activities, and make sure that you are delivering quality experiences and engagements to the members of your branch and local community. A quality programme should cover all of the areas identified by the tool. The red, amber and green categories will help you to identify any areas where your programme could be improved, and set targets for you to reach when planning your next programme. 
This tool could be used to review programmes which you have already run and identify areas that need a greater focus for the coming year, or new ways of working or areas the Branch has not yet developed. You should tick the box next to the answer that best applies to your current activities for each question.
To make sure that the tool is as beneficial as possible, you should be open and honest when completing it. You could share your results with others in your Branch and other Branches, and discuss best practice and tips for improving the quality of your own and others programmes.
To start you may want to think about whether the Branch has a Development Plan in place and what activities the Branch participates in with other Branches, the County or Nationally. 
I am more than happy to support your Branch Committee in reviewing the Programme Checker and help construct a Development Plan. If you would like to get in touch, please email me at Derbyshire.vicechairman@rbl.community

[bookmark: _GoBack]Kindest regards,

James Stafford DL 								
County Vice Chair


	
	Programme
	
	Recruitment

	
	Annual programme of meetings, activities and events planned and well attended. Correspondence with all members is regular and feedback is positive. 
	
	Branches have a member focusing on recruitment and all members understand their role in recruitment. A Welcome letter is sent from the branch with welcome information shared and new members greeted at meetings. 

	
	Events planned throughout the year. Members don’t have an opportunity to feedback.
	
	New members join through personal interest but no direct support in place to aid retention. 

	
	General meetings held with limited attendance.
	
	No recruitment plan in place.

	
	Governance
	
	Branch Community Support

	
	A compliant committee is in place with Officers elected/ appointed with succession planning considered. Regular meetings in place. Resources are used to enhance practice (eg Membership Handbook)
	
	BCS Coordinator appointed and members support BCS with training. Local veterans are aware of the Contact Centre. Members understand the difference between BCS and the Welfare Team.

	
	Officers in place and meetings held. 
	
	The Branch is aware of BCS but no team to support work locally.

	
	A few or no Officer in place. 
	
	The Branch does not engage with BCS.

	
	Brand
	
	Youth Affiliation

	
	Branch members are able to articulate the values of membership and benefits of the RBL.
	
	Termly engagement is carried out with units/groups. Working in collaboration and an integral part of the Branch activities. 

	
	Branches use the current visual brand but the values are ethos is missed in communication. 
	
	Branch affiliated to units/groups but only engage during remembrance. 

	
	The current Brand is not used.
	
	No Youth Affiliation in place. 

	
	Publicity
	
	Ceremonial

	
	Publicity is planned, on brand and engages with the local community on a variety of platforms. 
	
	Standard Bearer in place and training completed. They are able to advise on safety and liaise with the CSB and CPM.

	
	The brand shares events, activities and good news stories with its’ members. 
	
	Standard Bearer in place. No risk assessments carried out.

	
	No external publicity in place. 
	
	No Standard Bearer in place. 

	
	Training
	
	Poppy Appeal

	
	Members have completed appropriate training and it is regularly reviews with opportunities offered for training and changes implemented following training. 
	
	The branch engaged with the local Poppy Appeal Organiser. They support the PAO in the local community during remembrance and can explain what funds are spent on. 

	
	Some members have completed training. 
	
	The branch supports the Poppy Appeal through ensuring collection points are established. 

	
	No training undertaken recently. 
	
	The Poppy Appeal Handbook is not adhered to. 




