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	MINUTES OF THE ROYAL BRITISH LEGION
OXFORDSHIRE COUNTY
COMMITTEE MEETING
HELD ON 13 APR 25 AT 1200hrs 
STANTON HARCOURT VILLAGE HALL



Present:
	
Anne Midwinter
	
County President
	
N

	Steve Kingsford
	County Chairman
	N

	Fiona Lovesey
	County Vice Chairman
	Y

	Tjark Andrews
	County Committee Member/County Standard Bearer
	Y

	Andrew Bowes
	County Treasurer/Committee Member
	Y

	Derek Bradshaw
	County Training Officer
	Y

	Peter Clarke
	County Parade Marshal
	Y

	Brian Leach
	County Recruitment Officer
	      Y

	Rob Lovesey
	County Secretary
	Y

	Hugh Ashton Moore
	Membership Council Representative
	Y

	Chris Jones 
	Membership Engagement Manager (Central)
	N

	Lebo Nyoni
	Membership Engagement Officer 
	Y

	Yanto Evans
	Community Fundraiser 
	N



	Item
	Discussion/Decision
	Action

	
	Meeting Opened
The Chair opened the meeting at 1215hrs.  The Exhortation was spoken by the Vice Chair.
	

	
	Apologies
a.   Ann Midwinter
b.   Steve Kingsford
	

	
	Minutes of Previous Meeting – circulated prior to meeting.
The minutes of the previous meeting held on 15 Jan 25 were reviewed by the members of the Committee; passed as a true copy and signed by the Chair and Secretary.
Proposed:   Pete Clarke
Seconded:   Tjark Andrews
The vote was carried unanimously
	

	
	Matters Arising
· Release of job specifications and Terms of Reference new position incumbents.  The Chair informed the meeting that this was still on-going, and that he had had discussions with Alison Bun who confirmed to him that the TORs reported in the MHB are correct.
· MS1/MS1CSB and MS5 – update on the outstanding MS1s still outstanding
· Co-opting of Committee Members – the Chair to establish suitable candidates to join the committee
· 100th Year Anniversary of Oxfordshire RBL Black-Tie Gala – on-going
	
Chair




MEO/CPM

Chair

	
	Communications
· RBL Central News dated Feb 25 – distributed via email.
· RBL Central News dated Mar 25 – distributed via email.
· RBL Central News dated Apr 25 – distributed via email.
	


	
	County Chairman’s Report – Circulated prior to meeting.
The Chair was not able to attend the meeting, and the Vice Chair steered the meeting updating the Committee of the recent Chair’s Seminar.  The main points are covered in further areas of these minutes, especially the Branch Beacon Scheme.
	



	
	Oxfordshire County and Branch Compliance Issues
· Kidmore End – this is still pending clearance with the MC Committee later in Apr.
· Islip and Otmoor – The Secretary and Chair were notified that Branch can no longer sustain a committee and have requested that transfer to CSB be investigated.  The MEO/Chair and to prepare any arrangements with the Treasurer and Branch officers.  The MEO confirmed that she had written to Branch membership with a decision still pending by the Branch moving to CSB.  It was suggested that the Chair and MEO hold a Special General Meeting with the Branch.
· Witney - The MEO in conjunction with the MC Rep indicated that the MS5 will be submitted to the next MC Committee scheduled in Apr.
· North Leigh – as part of the MS1 process the Secretary was notified that the two POCs are now agreed and are unable to continue supporting the RBL.  The MEO/Chair and Treasurer are to investigate the closure of the Branch (membership is only 13 members) and transfer current membership to a near operational Branch.  The CPM to investigate regarding the Branch Standard.
· Kingham Club and Branch – A Special General Meeting was held by the Branch attended by the MEO and Treasurer where it was agreed to continue as a Branch and not move to a CSB, with new Committee Officers stepping forward.  
· Deddington – the Branch has indicated that they do not have the capacity to form a Branch and have indicated that they are one to the proposal of becoming a CSB.  The Chair stated that a meeting has been set up with Deddington for 29 Jan 25 where the MEO will also be in attendance.  Again, the Committee agreed that the proposal of switching to a CSB must be conditional on the POCs and SB having RBL.Community email addresses and the SB attend SB Training.  The move to CSB is still pending approval by the MC Committee.
· Ramsden – The Branch has previously indicated the desire to close with the submission of an MS5, the Treasurer confirmed that County is now controlling the Branch Funds, however the MEO/Chair to write to the Branch Membership regarding the holding of a Special General Meeting and writing to the Branch Membership on the proposal to close the Branch.
· Headington – the Chair indicated that both he and the MEO have tried in vain to contact the membership of the Headington Branch, with the two POCs stating that they are no-longer involved.  The MC confirmed that despite all the efforts no-one can be approached them move to closure.  The Treasurer raised concerns on the Branch/Club Members of Headington from the Marstson Branch were included in the Headington Branch Membership may aid to confuse further if added to either Yarnton or Littlemore.  Whilst this was recognised it should not prevent movement to closure the Branch.  MEO/Chair to write to the Branch Membership regarding the holding of a Special General Meeting and writing to the Branch Membership on the proposal to close the Branch.  The MC Rep was asked and agreed if the Membership as previously indicated do not wish to engage then the County can move to MS5 following notification to the Branch Membership.
· Cassington – the Chair has been in contact with the Cassington POCs who have expressed a desire to step back from being POCs due to their age.  It was agreed that the MEO/Chair will write to the Branch Membership to determine if new POCs can be sought.
· Peppard and District CSB – the Secretary has been working with the POCs for the Peppard following a call from one of the POCs regarding her stepping back from being POC2 and finding a Standard Bearer.  The MEO is to write to Branch Membership with the Secretary has liaised with Henley Chair and Standard Bearer to find a solution to prevent the CSB closing.  MEO/Chair to write to the Chair of Henley to progress the finding of 2 POCs for the Branch and a Standard Bearer to retain the Peppard Branch.
· Bodicote – MEO/Treasurer announced that they have been approached return the Branch to CSB status maintaining a RBL presence in the village however the process to amalgamate the Branch with Banbury has progressed too far to cease.  The MEO will reach out to the individual to explain this and advise if the Branch wished to return then as there is no process to go direct to CSB would have to source a full committee.  The MEO is establish what has occurred to the Branch Standard through the previous membership or the requesting individual and explain that it needs to be laid up, destroyed or returned to the County Ceremonial Team for training purposes. Additionally, she is to explain the ramification if the Standard is continued to be parade without PLI.
· MS1 Branch Submission Update – as at 05 Jan 25 the status of the MS1 Branch Submission is as follows:  Out of the 35 Branches and CSBs 27 have responded 71%.  The MEO/Chair are to follow up with those Branches that have not made a submission.  A concern has been expressed that several of the returned MS1s did not include MS1B (Standard Bearer).  The MEO has been requested to update the Committee and the CPM with those that have been received and those not to ensure that all Standard Bearers are identified and those that have not made returns are followed up.  The concern expressed was that if no MS1B had been submitted then that Branch will not be fully compliant and have the necessary PL Insurance cover.  The MEO is to produce a list of all the County Branches that did return a MS1b to enable the Chair and CPM to follow up with those Branches.  It was also agreed that the CPM should have a folder in the County MAPs page which the Secretary would create.
· Branch RBL. Community Email Address Update – the MEO confirmed that that has been a delay in the progression of the requests for RBL.Community email address but it hoped that this should be addressed shortly, with all those Branches that have requested them being resolved
· CSB 3-year Review – in accordance with the MHB and CSB Guidance Documents the County Committee must carry out a 3-year review of CSB to ensure that the branch is still active and meets the criterion of having 2 POCs, holds 2 meetings annually (one of which is an AGM), that financial and MS1CSB and MS1b have been submitted.  The Secretary has written to each CSB to confirm details of the POC (some only have 1) and the dates of their meetings.  The following are CSBs:
· Bloxham and District – confirmed 10 Mar 25 contact details are correct and they meet monthly.  Recommend review in 3-years.
· Burford and District
· Cassington – confirmed 09 Mar 25 that contact details are correct.  No mention of meetings held being chased.  Recommend further contact to confirm meeting criterion for a CSB.
· Eynsham - confirmed contact details are correct, and they meet twice a year.  Recommend review in 3-years.
· Heyford
· Kidlington and District
· Northleigh
· Peppard and District – work being undertaken by Secretary/MEO with Henley Branch to secure 2 POCs and Standard Bearer.  Recommend further contact to enable this.  If not achievable then move to amalgamate or close
· Standlake and North Moor – confirmed 10 Mar 25 contact details are correct and meetings held on 04 Feb and 04 Oct 24.  Recommend review in 3-years.
· Stanton Harcourt - confirmed contact details are correct, and they meet twice a year.  Recommend review in 3-years.
· Wheatley
· Yarnton
Those with comments against detailing their compliance were reviewed by the County Committee and it was agreed that they can continue as a CSB for a further 3-years.
Proposed:  Rob Lovesey
Seconded:  Derek Bradshaw
The vote was carried unanimously
Those CSBs that have not responded the MEO was tasked to reaching out to the Branch Membership to determine members that can take on the POC roles.  Where responses are not forthcoming the Committee reviewed to determine if amalgamation or closure is appropriate.
· Beacon Branch Scheme – prior to the meeting Committee members had sight of the Beacon Branch Scheme policy paper to establish if the County and or Branches wished to volunteer for the scheme.  This scheme requires County Committee Members to visit Branches and make an assessment which can determine if they are to be awarded Gold, Silver, Bronze or No Award criterion.  The Secretary confirmed that each Branch and CSB has been contacted as required with details of the scheme.  It was proposed by the Secretary that 3-4 Branches should be approached to gain their agreement to volunteer for the scheme to act as pilot and promote the scheme to the County.  The Committee considered enlisting in this volunteer scheme and voted in signing the County up to the scheme based on 3-4 voluntary Branches taking part.
Proposed:  Rob Lovesey
Seconded: Derek Bradshaw
The vote was carried unanimously
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Chair

	
	Oxfordshire County Plan – circulated prior to meeting
The Chair not being in attendance it was felt that the leadership required to address would need to be continued at the next meeting with all County Officers reporting on their progress.  It was further stated that going forward the County plan is to be in place to maintain Current compliance with Accounts and MS1 submissions.  The Green items: 2.1, 2.2, 2.3, 2.6, 2.7, Can just be noted?  Amber items: 2.1, 2.2, 2.3, 2.5, 2.6 require a brief statement on responsibility (CRO, CTO etc.) and read out actions in Remarks/Evidence Column.  Red Items: 2.3, 2.4, 2.5, 2.6, 2.7.
As for Amber items and the County Chair and Secretary support with monitoring and possibly meetings to help with expediting requirements to turn amber to green.  With the addition of the RBL OCLO to the Committee the Secretary announced that the County Plan has been amended and issued to include serial appertaining to the role.
	









	
	[bookmark: _Hlk174783162]County Committee Appointments
· RBL Oxfordshire Club Liaison Role (OCLO) – Mr Brian Barrett resigned from County Committee and the OCLO position.
· CCSC Role – Mrs Yona Barrett resigned from County Committee and the CCSC position.
	


	
	Treasurers Report – circulated prior to meeting.
The Treasurer confirmed to the Committee that the Fund Balances wef 05 Apr 25 are:

General                                                      £6027.83
Welfare Fund                                             £3243.36
Earmarked Funds                                      £89344.40
Total                                                          £98615.59

Comments on Accounts
· Ramsden Branch funds are held within the County account as an Earmarked Fund
· Kidmore End – Funds to be distributed in accordance with previous County direction. Residual Legacy to either transfer to Poppy Appeal or County Welfare Fund
· The Carterton BFI has been returned to the Branch
· Bix Funds have been received – CSB status to be confirmed by County Committee.  
Proposed:  Adrew Bowes
Seconded: Tjark Andrews
The vote was carried unanimously
The MEO/Chair and Treasurer are to prepare the MS5 for approval by the MC Committee.
· All Branches with Status changes have 2025 Accounts and Nil balance evidence prepared in MAP to support the end of Membership Financial Year processes.
· The County Bank signatories have been adjusted.
· Slight delay in County Chairman authorising payments – alternate signatory used – all outstanding payments shown on reconciliation now paid.
	














MEO/Chair/Treasurer
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	Oxfordshire Parade Marshal Report – circulated prior to meeting.
· Events - the County Vice Chair in the absence of the Chair granted short-notice approval for the County Standard to attend the following events in the County:
· There were no short notice approvals to attend any events in the period prior to this meeting.
· Holger Dankse Memorial Service – the County have been invited to attend the Holger Danske Memorial Service at Sir Winston Churchill’s grave at Bladon Parish Church on Sunday 04 May 25 at 2020hrs. Several SBs are available to take part along with the National Vice Chair in attendance.  
· VE/VJ Commemoration – The CPM announced that various events and ceremonies will be taking place across the County, this was reinforced by the Secretary who also stated that the County Council have through the Lord Lieutenants Office requested details of all events.  County has been approached by RBL Benson and District Branch for the Union Flag to be paraded in addition to the Branch and other Branches that are available.  The County Chair has approved the parading of the County Standard and/or the County Union Flag. 
· Stanton Harcourt (CSB) Request - A request for approval in respect of Stanton Harcourt CSB Standard Bearer to attend the Holger Dankse to be held on 04 May 25. The Vice Chair approved.  Additionally, it was requested that advance approval be granted for the parading of the Branch Standard at the Sir Winston Churchill Birthday event on the 04 May.  Finally, the CSB also sought approval to attend the Benson VE/VJ Commemoration on 08 May 25, which was approved by the Vice Chair.
· Sir Winston Churchill Birthday Commemoration Event – the National Vice Chair has reached out to County to have a presence at the Sir Winston Churchill Birthday Commemoration Event at Bladon Church on 04 May 25 at 1040hrs.  The CPM confirmed that he was in discussion with the organisers.  The Chair approved the parading of the County Standard.
· Funeral Requests – the County Vice Chair in the absence of the Chair granted short-notice approval for the County Standard to attend the following funeral requests:
· Late Kenneth David Babington former Thame Branch – funeral held on 19 Dec 24 at North Oxfordshire Crematorium.
· Late Peter Meldrum Macgregor former RAF 617 and 213 Sqn – funeral to be held on 17 Mar 25 at Oxford Crematorium.
· Late Kenneth Goatley former RAF – funeral to be held on 07 Apr 25 at St Edburgs Church Bicester.
· Late Arthur Brian Miller (known as Brian) former SB former Stanton Harcourt and ex-Army – funeral to be held on 02 May 25 at St Mary’s Church North Leigh.
· Late Stan White former Kidlington Branch, and County Committee – funeral to be held on 25 Apr 25 at the North Oxfordshire Crematorium.
· Funeral Requests - Stanton Harcourt CSB– the County Chair granted short-notice approval for the Stanton Harcourt Standard to attend the following funeral requests:
· Late Kenneth David Babington former Thame Branch – funeral to be held on 19 Dec 24 at North Oxfordshire Crematorium.
· Late Arthur Brian Miller (known as Brian) former SB former Stanton Harcourt and ex-Army – funeral to be held on 02 May 25 at St Mary’s Church North Leigh.
· Funeral Requests Support from Outside of County – The outgoing Chair in Jan 25 received a request for the Henley Standard to attend a funeral of a former RBL member in Berkshire.  The Chair liaised with the Berkshire Chair and local branch to seek approval for an Oxfordshire Branch Standard to attend.
· Purchase of Standard Accoutrements – the County Parade Marshal confirmed that the Union Flag has been purchased for the Branch and that it is hoped that it would be blessed by the RAF Padre at the Benson VE/VJ Commemoration Drum Head Service.  The CPM further requested that a replacement pole and finial be purchased for ceremonial purposes.  It was proposed that the sum of £200 be provided for the purchase.
Proposed:  Pete Clarke
Seconded:  Derek Bradshaw
The vote was carried unanimously
The CPM proposed that the cost of £12 be provided for the engraving of the County Sling Badge with the new Kings Crown.
 Proposed:  Pete Clarke
Seconded:  Tjark Andrews
The vote was carried unanimously
· Purchase of Clothing Equipment for CPM – the County Parade Marshal and the Secretary have been in contact with the Chair of the Ceremonial Working Group Committee (Phil Walden) with regards to a request for repairs to the soles of the CPMs Parade Shoes and remounting of the CSB Medals.  Whilst the Chair of the CWGC stated it was permissible and reasonable for the purchasing of replacement shoes up to £40.  However, the remounting of medals was seen as a personal equipment and not RBL stating that an individual chooses to wear their medals.  The CPM stated that a repair would be cheaper overall and less than a purchase of new items annually and proposed that the County fund a repair up to the cost of £95.
Proposed:  Pete Clarke
Seconded:  Tjark Andrews
The vote was carried unanimously
· Training – the following sessions next year have been proposed and agreed by the Committee, additional training sessions are need if we are to be successful in running a competition in either September or October next year; the following was proposed (dates will be confirmed once venues are agreed):
· 18 May 25 Stanton Harcourt Village Hall
· 01 Jun 25 Stanton Harcourt Village Hall
· 07 Sep 25 Stanton Harcourt Village Hall
· 05 Oct 25 Stanton Harcourt Village Hall
The first session was held on 09 Mar 25 at Stanton Harcourt Village Ha;; with a considerable cost saving compared to the Eynsham Village Hall.  The session saw 8 SB taking part, with emphasis on tightening up drill movements, with a view to be prepared to take part in the Oxfordshire County Competition later this year.
· Oxfordshire Standard Bearer Competition– the CPM announced that Oxfordshire Standard Bearer Competition is to be held on 25 Oct 25 at Carterton Community Centre. The County is due to hold the Regional Competition early in 2026, confirmation of the date will be required from the MC Rep to enable the booking of a venue in good time.
· Training Budget - a budget will be determined and presented to Committee once the full costs of hire are established.
· County Standard Request to attend RBL Netherlands Liberation Trail – the County Standard Bearer sought approval for the County Standard to accompany him on the RBL Liberation Trail 2-5 May 25.  The Secretary reached out to the Chair Ceremonial Working Group Committee for approval.  The Chair of the CWG has agreed in principle however, there is a suggestion that the National President may be present at the events or the Arnhem one.  If that is the case, the County Standard Bearer will not be permitted to display the County Standard as the National one takes precedence.
	









	12.
	County Training Officer Report – circulated prior to the meeting
The CTO explained that due to personal family issues he has not been able to devote the time to the role however as these are now resolving themselves, he will be able to dedicate much more time in the future and will be determining training courses after he has completed them himself.
	

	13.
	County Recruitment Officer Report – circulated prior to the meeting
The CRO confirmed that he is booked to attend a CRO course and is now in receipt of materials to help with the role for Branches.  Despite reaching out to County Branches he is yet to receive a request for Recruitment assistance.
	

	14.
	Membership Engagement Officer Report – circulated prior to the meeting
	

	15.
	Poppy Appeal Update and Community Funding Update – circulated prior to meeting.
	

	17.
	Membership Council Update 
The Membership Council Representative 
	

	18.
	Update 2025 Oxfordshire County Poppy Appeal
· Oxfordshire County Poppy Appeal 2025 – no update was available
	
Chair 

	19.
	Oxfordshire County Conference – circulated prior to meeting.
	

	20.
	Question to the Chair
There were no Questions to the Chair.
	

	21.
	Non-Agenda Matters
· Former County President David Peter Mason - We have been notified of the passing of David Mason. David is a former RBL Oxfordshire County President. The thoughts and wishes go to the family. David was always a very colourful character at our Annual County Conference, and had a knack of making life very difficult in the reporting in the minutes following his speech.
David Peter Mason, DL, who died 15 March 2025, aged 73, was seated at Eynsham Park, Oxfordshire, home of the Mason family for five generations since 1866. He was a former High Sheriff of Oxfordshire, and a Deputy Lieutenant of the county.  He was descended from the Lindsay Earls of Crawford & Balcarres.  David Mason was born in 1951, the elder son of Michael Henry Mason (1900-1982), and his second wife the former Dorothy Margaret Sturdee (1915-2006). His father's first wife, who died in 1950, was the Hon Annette Baird (1905-500, daughter of Viscount Stonehaven and the Countess of Kintore. He was a grandson of James Francis Mason (1861-1929), and his wife Lady Evelyn Margaret Lindsay (1870-1944), daughter of the 26th Earl of Crawford & Balcarres (1847-1913). He married in 1980, Monique Juranville, by whom he had a son, Michael James (born 1991), and three daughters, Natalie Elizabeth (born 1981), Catherine Evelyn (born 1984), and Chantal Louise (born 1989).  He took over the running of the family estate when his father died in 1982. And until 2020 was responsible for the running of Eynsham Park. He had a career in the Army, and he served 3 tours of duty in Northern Ireland; then in 1974 he volunteered for secondment to the Sultan of Oman’s Armed Forces.  He distinguished himself on active service in the Dhofar War in 1975 by personally saving 12 men’s lives in battle and then later rescuing others from a minefield. He was awarded the Sultan’s Bravery Medal. After leaving the Army in 1979 Mason joined Sir Ranulph Fiennes on the Transglobe Expedition, travelling to both the South and North Poles. He published his first novel in 1992, Shadow over Babylon, which was an immediate International No.1 bestseller. He was later (1994-5) appointed High Sheriff of Oxfordshire. He was made a Deputy Lieutenant for the county in 2004. He handed over the running of Eynsham Park to his son Michael in 2020. David, DL, of Eynsham Park, Oxfordshire, died on 15th March 2025, aged 73. Beloved husband of Monique, father of Natalie, Catherine, Chantal and Michael, grandfather of Isabella and Lyra. Private cremation. Memorial service details to be announced later.
David Peter Mason, DL 1951-2025
· 100th Year Anniversary of Oxfordshire RBL Black-Tie Gala – Tjark Andrews announced that due to receiving no responses from the venue of some of the supplies that it was difficult to progress this event.  It was therefore decided that this would not be viable and should be cancelled.
	

	22.
	Presidents Address
The President was not able to attend that there was no Address.
	

	23.
	Dates of Future Meetings:  
· Sun 20 Jul 25 County Committee Meeting (venue to be confirmed) face to face meeting. 
	


	24.
	Kohima Epitaph
The Kohima was delivered by the Vice Chair and the meeting closed at 1436hrs
	






S Kingsford								R Lovesey
County Chair								County Secretary
Date:									Date:



















Key County Dates

· 18 May 25 – Standard Bearer Training 0930-1100hrs Stanton Harcourt Village Hall
· 01 Jun 25 – Standard Bearer Training 0930-1100hrs Stanton Harcourt Village Hall
· 01 Jul 25 - The MEO must request nominations from branches by 1st July and circulate the nomination 
sheet
· 06 Jul 25 - Reports for distribution to the County Committee to be submitted to the Secretary by the Chair/MEO/Treasurer/CPM/CTO/CRO/PAM/MC Rep for 20 Jul Meeting
· 20 Jul 25 - County Committee Meeting (Face-2-Face) - venue TBC County Committee Members Only
· 20 Jul 25 - Articles from Chair, CPM, CTO, CRO, PAM and MEO to be sent to Secretary for inclusion in the Aug edition of the County Newsletter
· 01 Aug 25 – April Edition of the County Newsletter to be published
· 07 Sep 25 – Standard Bearer Training 0930-1100hrs Stanton Harcourt Village Hall
· 30 Sep 25 - Last date for submission of Branch Accounts to MEO (although 31st August preferred if at all possible).
· 01 Oct – 30 Nov 25 – Branch Annual General Meetings to be held between these dates.  MS1/MS1B/MS1CSB to be completed.  (Branches Note:  MS1B must be completed in addition to MS1 or MS1CSB otherwise Branch and Standard Bearer not compliant)
· 05 Oct 25 – Standard Bearer Training 0930-1100hrs Stanton Harcourt Village Hall
· 08 Oct 25 - Reports for distribution to the County Committee to be submitted to the Secretary by the Chair/MEO/Treasurer/CPM/CTO/CRO/PAM/MC Rep for 22 Oct Meeting
· 22 Oct 25 - County Committee Meeting (Teams) - County Committee Members Only
· 25 Oct 25 – Oxfordshire Standard Bearer Competition Carterton Community Centre details to be confirmed
· 31 Dec 25 - Reports for distribution to the County Committee to be submitted to the Secretary by the Chair/MEO/Treasurer/CPM/CTO/CRO/PAM/MC Rep for 14 Jan Meeting
· 31 Dec 25 - Deadline for the submission of all MS1s or MS1CSBs and MS1Bs to the MEO and County Secretary by email
· 14 Jan 26 - County Committee Meeting (Teams) – County Committee Members Only
· 31 Jan 26 – 101st Oxfordshire Annual County Conference – Carterton Community Hall
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