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A Meeting of the County Committee held on Tuesday 20thth May, online via Microsoft 
Teams at 19:00 
 
In attendance: Jackie Robertson, John Moloney, James Brimble, Carole Hoban, Bob 
Perkins, Ian Campbell, Kay Scase, Chris Boskett, Kate Reynolds, Anna Acott, Allen 
Warren, 
Non voting: Sarah Jones CFR, Wendy Holt CFR 
Guests : Andrew Cooper, Charles Tippet, Roy Roberts, Rod Gurney, Steve Jones 

The meeting was recorded.  

  

Minutes  
1. Exhortation and welcome by Chairman 

2. Apologies Kate Reynolds, Kate Hurley, Andy Smith 

3. To close the agenda  

4. Declaration of conflicts of interest, none 

Branch questions (15 minutes) Steve Jones, Stow on the Wold raised an issue with 

communications with area office and Property services.  JR requested it in writing and will 

pass on to involved areas.  

Roy Roberts, Cheltenham Chairman sent email. INPUT TO COUNTY COMMITTEE 

MEETING 20 MAY 2021 – FROM RBL CHELTENHAM 

1. RBL Strategy Update – Membership Town Hall – 20 Apr 2021. Thanks to MSO for 

circulating copies of the Strategy papers and encouraging members to share views with 

Head Office. Our Branch Committee has forwarded comments to Head Office on behalf of 

our members by the cut-off date of 17 May. 

2. It would give considerable additional weight to overall concerns if the County Committee 

has also provided its views to Head Office, in particular the impact of the proposed demise 

of Area Office, Pop In, and uncertain future roles of Area staff and MSO. Members 

attending (as guests) the CC meeting 20 May will no doubt be interested to hear a County 

Committee update on this issue. 

3. Communications. Thanks again to our stand-in MSOs and Ian Campbell via the monthly 

e Newsletter for their efforts in keeping branches in touch with matters of interest and 

importance. However, the chain of communication from London is, in our view, 

deteriorating rapidly. At the Annual Conference 15 May 2021, Jason Coward Trustee and 

Chairman of Membership Council (MC) acknowledged that action to improve 

communications was required, and a team at Head Office was working on it. We have 

reached the stage where a County-level input needs to be made to the MC with concerns, 

particularly with uncertainty on future of Area Office/MSOs. It needs to be acknowledged 

that not all branches (and members) are on email (only 2/3rds of Cheltenham and sub-

branch Brockworth members are on email) – and 0365 access is limited, and that we are 

volunteers who do not spend our daily lives constantly checking RBL emails. Recent 

examples of poor comms on significant matters are: 

a. Fragmented advisory comms on the Apr Town Hall. It was not made clear at the Town 

hall itself whether copies of the presentations would be issued (they were some days later 

and did not include the Q and A element), nor the cut-off date for member/branch inputs 

for sharing views. 
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b. Centenary local arrangements for 15 May – 0900 wreath-laying – via email from 

National Chairman with very limited time for branches to organise and inform members. 

There was nothing about that in the Legion Magazine I could see. 

c. National Conference. Historically branches have received the Final Agenda and papers 

both electronically and by post. This year only our Delegate received papers and 

fortunately in time to pass on to branch Chairman and Secretary; we only had time to 

forward these to our members who are on email (see above). 

4. Board of Trustee Minutes. MSO now forwards copies of the Membership Council 

Minutes – thank you. We have noticed that Board of Trustee Minutes are, since 9 Apr, now 

copied to County Chairman. These are expected to be equally informative as MC minutes 

so it would be appreciated if they could be copied/summarized and circulated in the same 

way. 

5. County Committee meeting information. The County Website is helpful and the primary 

source of information on CC meetings. For the 20 May CC meeting, Agenda item 6 says 

“Minutes of previous meeting”; the website says the 16 Feb 2021 CC Minutes are “coming 

soon” but they are not evident there or on the County 0365 pages. So that members 

attending the 20 May meeting are in the picture when this Agenda item is taken, please 

arrange for the 16 Feb Minutes to be uploaded to the County website before 20 May. 

6. County Conference 23 Jan 2021. Again, the County website has an entry for AGM Jan 

2021 – but it is only the pre-conference document pack. There are no 2021 AGM Minutes 

evident there or in the County 0365 pages. The Minutes of the Annual Conference should 

by now be available for viewing. 

7. RBL Branch Centenaries 2021. Can the Events and Ceremonial sub Ctee report at 

Agenda item 9c please inform attendees of the agree list of county branches that will 

celebrate their centenary this year. We believe there to be 7 but are unsighted on recent 

branch closures. We have Slimbridge as first (7 Jun 1921) and Cheltenham and District 

last (28 Oct 1921). There had been suggestion of a County event to include all 

centenarian branches. What plans does the County have at this stage? 

Thank you.  Roy Roberts, Chairman RBL Cheltenham – 16 May 2021 

Responses –  

 Message from Area manager 
I just wanted to give you a little reassurance on the recent announcement of proposals to 
close the Bristol Area Office & secondary office location in Tewkesbury. 
As you are all aware we are in the process of a Welfare Service Redesign in the 
Operations Directorate. We don’t yet know what the future of our service delivery will look 
like but we have been advised that we will be relying on our network of branches, partners 
and stakeholders across the country to utilise their office / meeting spaces where possible. 
I have heard some concerns around outreach sessions that were running across the Area, 
(Pre-covid) and it is my hope that these will remain and in fact grow in frequency. I will, of 
course keep you updated as we hear more but I wanted to reassure everyone that the 
proposed closure of the offices will not prevent us from delivering local services within 
communities, it should in fact result in more outreach sessions within stakeholder premises 
in local communities. We are being assured that MSOs are going nowhere. 
 
3.The role descriptions for Branch chairman and secretary state need it skills and to be 
able to access O365, it is the responsibility of the branches to make sure that their 
members have access to all information, not head office.  if members don't use 
internet/email then post information out as needed.  
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Your other points if you would like to put in question form I will send on to MC or Head 
office as needed. 
 
4 I will ask the Mso’s to forward those on when we receive them. 
 
5 minutes will be uploaded once they are agreed as a true record.  
 
6 AGM minutes will be sent in due course. 
 
7 We at the moment have not planned a county event due to Covid and unsure of how the 
lifting of restrictions will go. If the branches that are celebrating are doing anything they 
can invite CC to attend.  As the restrictions lift and it becomes safe to do so CC will look 
into a larger event. 
 
 Slimbridge (7 Jun), Blakeney (2 Jul), Cinderford (2 Jul), Westbury on Severn (16 
Jul), Forest Green and Nailsworth (as Nailsworth 5 Aug), Minchinhampton (28 
Aug);  Cheltenham  28 Oct It was suggested that the County event Committee makes 
contact with the Centenary Branches to plan the event. 
 

5. Minutes of the previous meeting Proposed A Acott, Seconded J Moloney. Accepted 

6. Matters arising Frampton Cottrell BFI request went to Poppy Appeal. 

7. Reports   

a) County Chairman Thank you everyone for being here.  

For Anzac Day this year, we had a small ceremony at the cemetery. In small groups 

people arrived did their bit and left, ready for the next group to arrive. Ian recorded and 

edited it all together into a fantastic video.  Although it was small it was lovely to be able to 

remember. Hopefully next year we will be able to hold a larger event and parade.  

For the Centenary on the 15th, I laid a wreath at my local Cenotaph and was invited to 

attend a small gathering in Bristol to lay a wreath, alongside the Lord lieutenant, lord 

mayor, somersets County Chairman and various military representatives. It was well done, 

in line with current guidance and was reported on by BBC and ITV news. On the weekend 

of the 15th I also had a stall running for the poppy appeal in my local area and popped 

over, on Sunday, to Lydney to see and support Stan Rudge and his team, running stalls 

for the Poppy appeal.  It was fantastic to do “normal” for a change. When your branches or 

poppy team are out there let me know. I am looking forward to getting out and seeing you 

all doing what we do best. 

As restrictions ease and we can get back to face to face meetings and events please take 

care. 

 

b) Area Manager update Area Manager’s Report   

Welfare Service Redesign Project   

The Operations Directorate is at the final stages of the Welfare Service Redesign Project 

and we hope to hear the detailed plans by Mid July. The proposals Area Office closures 

are due to be reviewed and a decision made within the next month and so Area Office 

staff who were based in Bristol have now been asked to agree to contract changes to 

reflect Home Based working on a permanent basis. HR are leading on this project and 

consultations with South West Midlands & Somerset staff affected are almost complete.   



4   

   

Resourcing   

Due to the WSR project, there are various pilots running across the country which have 

been resourced with secondment opportunities, some teams have also seen staff leave 

and retire. Recruitment and backfilling of positions across Operations has been paused 

until the review is complete. You will be aware that the MSO Gloucestershire post has not 

been backfilled and so Kate Hurley and Andy Smith continue to support the county. The 

South West Midlands & Somerset team have also been asked to support other teams with 

resourcing and so Katie Humphries (Case Officer) has been seconded to the Dorset, 

Hampshire, Wiltshire & Isle of Wight team on a full-time basis until after the WSR project is 

completed and Charlotte Vowles (Advice & Information Officer) is seconded to the Devon 

& Cornwall team for one day per week until the completion of the WSR project.   

Support to Clients   

As an area team we are continuing to support our beneficiaries. Attached (annexe 3) is a 

report for this financial year UP TO 4th April which provides details of contacts (across all 

Area Teams) to our Contact Centre. Whilst there is a drop in numbers compared to the 

previous year, the complexity of our clients’ situations keeps us as busy as ever, pulling on 

our specialist services – Regional Outreach Officers, Independent Living Advisors and 

Benefit, Debt & Money Advisors.   

Systems   

We have recently launched a new system – MOSAIC which replaces the old COBSEO 

CMS system. This system is managed and run by SSAFA but utilised for Case 

management & progression by other COBSEO organisations. There have been some 

teething problems and the systems were offline for 2 weeks which has inevitably led to a 

backlog of cases waiting to be almonised but the team are working their way through the 

backlog and have kept clients update at all times.   

Volunteers   

The Area Teams and Volunteer Support Unit are working together to ensure all volunteers 

are up to date with their online ROADMAP training which covers modules such as GDPR 

and Safeguarding, all case working & Branch Community Support volunteers are being 

contacted with a reminder that their training needs to be completed by end of June or they 

will be unable to continue to engage with clients.   

We have also contacted volunteers to advise them we will no longer be able to correspond 

via non RBL email accounts. This means each and every active volunteer will be given (if 

they haven’t already got) their own RBL email address and will be required to use this 

email address to discuss clients or share client information / correspondence / paperwork.   

Special Thanks   

In the past year we have said goodbye to some of our much loved and valued volunteers 

and we have thanked them all for their service, but I’d like to pay particular thanks to Pat 

Magill and Bob Wheatly who have both retired from Case Working after many many years. 

Both Pat and Bob have given up their time, offered our clients support and ensured our 

clients have felt listened to when they have been at their most vulnerable. They have both 

made such a difference to the lives of our beneficiaries and will be sorely missed by the 

team. I sincerely hope you both enjoy very long and happy retirements.   

Jenny Wilson  Area Manager – South West Midlands & Somerset   
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a) Membership Support Officers update  

 

b) County Treasurer -  County Treasurers Report   

State of County Accounts – as of 14th May 2021   
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Gloucestershire BFI: £55,079.88 (as of 1st April 2021)  

Lloyds Account: £12,106.97  

Ring Fenced Funds: £5,532.34  

Notes:   

BFI fund has increased in line with the interest payments made in January and April.   

County funds have received £2,286.53 from branches becoming County Supported, which 

has increased the ring-fenced funds, as well as a further boost due to the donations 

detailed within the County Accounts section below.   

County Accounts   

In line with guidance contained in version 1.3.1 of the Membership Management 

Handbook, permission has been granted for the balances held within the County accounts 

at HSBC to be transferred to a new account with Lloyds Bank. This is to enable County to 

take advantage of internet banking via the Legion’s corporate internet banking platform. 

Closure of the HSBC accounts held by County is yet to be progressed.   

Since the last published report for the County AGM, a further donation of £250 towards 

supporting County funds has been received with thanks from Gloucester City Branch.   

Additionally, a number of branches have come forward to provide assistance in clearing 

the loan provided by County to Yate, Sodbury & District Branch for GP90. With thanks to 

Gloucester City, Hardwicke and Stoke Gifford Branches, a total of £325 has been received 

and a further £100 has been pledged by Thornbury Branch (cheque is with the Chair of 

Yate, Sodbury & District Branch). This coupled with the £500 paid by Yate, Sodbury & 

District Branch means that the GP90 loan is considered as repaid in full. The unused 

portion of the donations received from the other branches to assist with clearing the debt 

will be carried into County funds to help deliver the County 2021/2022 plan.   

CSB Branches   

Since the report to the County AGM, both Wotton and Bibury & District Branches have 

become County Supported and their respective funds have been transferred to County 

account.   

ANZAC   

With COVID-19 restrictions still in force, County events continue to be impacted and as a 

result pressure on expenditure during the period has been minimal. The only outgoing has 

been £30 to the Nailsworth Silver Band for the provision of a Bugler at last month’s filming 

of the ANZAC day service of remembrance at Leighterton.   

Training   

Due to the roll out of the Legion’s new Learning Management System, LOMAS training 

has not yet been undertaken – despite logging interest in undertaking the course at the 

end of February. I have confirmed that the new LOMAS course will be rolled out next 

month and all Treasurers will be notified that the course is available to access.   

 

AW not happy with how the accounts were being dealt with during the transfer to a single 

account from the multiple accounts. He stated that we should have come back to 

committee to discuss moving this money and that the signatures used were incorrect and 

therefore fraud. Chair and Treasurer tried to answer his questions. The signatories that 

were used were B Hewitt and KS, as Brian was still a signature on the accounts The 

Committee had agreed at the Appointments meeting to transfer to Lloyds Bank, to get a 

single account and to enable internet banking. 3rd signatory is required for the accounts. 

JR, with the MSO, had spoken to HQ Finance Team and G Mills as the banks were not 
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doing transfers on new accounts but we could open a new one and write the cheques from 

the old accounts then close them.  AW going to complain to DG as they cannot tell us 

what to do with our money. He is also going to approach TSB as to why they cashed the 

cheques.  He states that Brian was taken off in January 2021 after he had spoken to the 

Bank. JB had spoken with HSBC to confirm names and Brian was still on there.JM will be 

added shortly. AW also confused about £12000 that we have now got in the account. You 

cannot have welfare money in the general account it should be in the BFI. All the new 

welfare money and Ringfenced from CSB’s should be in the BFI not sat in our general 

account. It is misleading Committee as to how much we have available. You should 

provide a breakdown of how much we have available to spend.  JB AND JR tried to 

explain ringfenced amounts and the breakdown in the treasurer’s report. JB asked why 

there was Welfare money and other CSB money in the old General account if it was 

supposed to be in the BFI? Wooten CSB money was banked into the welfare account in 

January, Tetbury CSB was paid in previously. JR explained that at present we have JR 

and JB as signatories on the account, she would like to add JM.Agreed. Accounts were 

voted on and accepted by majority, 1 abstained. 

 

c) County Training Officer  -    

Though I am the County Trainer, I am still awaiting to do my ‘Train the Trainer’.   

However, I have been able to attend the seminar for CTO’s. I also forwarded the date to 

our CRO and CYO, who also attended.   

There has been a new BCS awareness PowerPoint slide presentation developed, to which 

some of our Branches were able to attend along with Kay (our CCSC lead). The training 

on this presentation also has been given and both Kate and I have attended.   

Membership training have developed a new online booking app for training. It will allow 

those with an RBL community account to log onto and book local virtual or classroom 

training. You will find it on the MAP page under training calendar. Here you will be able to 

find all the areas that have training available.   

The Learning Management System: To modernise the Membership Training offering, we 

have procured a LMS system, which will facilitate the delivery of national training content 

through short videos, pre-recorded webinars, and e-learning. Members who are currently 

an official or those new to the role will be able to access the system to book courses for 

either live webinars or classroom-based training (when available). Count down for the 

launch of the LMS has begun - keep an eye out for further updates. If you have any 

questions, you contact membershiptraining@ britishlegion.org.uk.   

There are a number of Branches requiring Treasurer training. Having spoken with Jan 

Martin, she is hoping that there will be online training in June/July. The same for ‘Train the 

trainer’.  

AW asked about BCS training, AA explained that Branch Awareness can be done by her 

but BCS comes from MSO’s. JM DBS is organised through Cardiff office.  

 

d) County Publicity and Recruitment Officer-  

County Newsletter  

We have sent out monthly newsletters since the AGM, all of which have generally been 

well received by branches and members.  
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County Biographies  

Thank you to everyone that got involved with the social media biographies. Again, these 

were well received and were widely shared with county branches and individual members. 

A good way to help identify those of us on the committee and who we are.  

  

Branch Assistance  

I have reached out to branches, through the newsletter and social media, offering 

assistance in marketing and comms, a small number of branches have taken this offer up 

and I have helped design posters, letter heads and social media assets using the RBL 

brand guidelines.  

  

ANZAC Day  

The chairman asked if I could deliver a virtual event for ANZAC and I put together a 

preevent plan, on the day filming and recording and post event publicity.  

  

We appeared on Forces.net – here BFBS Brize Norton Radio - here  

Mentioned on Twitter by The Australian and New Zealand High Commissions, BFBS and 

Forces News.  

  

Some ANZAC Stats  

 YouTube – Watched by 195   

Facebook – 3,600+ views  

BFBS Brize Norton Facebook 501 sqn interview) – 1,500+ views  

  

Social Media (18 April-15 May)  

Our social media stats are growing month on month and we now have a YouTube and 

Twitter account. These tend to attract the wider media engagement more so than 

Facebook.  

  

1519 Facebook Page Followers / 1451 Page Likes   

Averaging 10-22 new page likes per month  

9,685 people reached   

1,297 people engaged with our posts (liked/commented/shared)   

 

I continue to find items to post. Branches are encouraged to share items with us for 

amplification.  

  

Recruitment  

Attended a CRO seminar. Some great info and will action as soon as I have relevant 

training. Will form a recruitment plan with targets for the County Plan. 

Thanks were given to Ian for everything he has done to promote us. 

 

 

 

https://www.forces.net/news/anzac-day-service-takes-place-gloucestershire
https://www.forces.net/news/anzac-day-service-takes-place-gloucestershire
https://www.forces.net/news/anzac-day-service-takes-place-gloucestershire
https://www.facebook.com/BFBSBrizeNorton/videos/228302415756552
https://www.facebook.com/BFBSBrizeNorton/videos/228302415756552
https://www.facebook.com/BFBSBrizeNorton/videos/228302415756552
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e) County Community Support Officer  

 Following ‘attendance’ at BCS Awareness and Training modules, with all the attendant 

frustrations, plus a couple of discussion groups, I am painfully aware that I cannot, in all 

conscience, take on the role of CCSC.   

1. I need to be able to read the slides when doing a presentation to Branch Members   

2. I need to be mobile for face-to-face discussions.   

3. I need some belief in the principle of BCS as it is now.   

I understood all the Gloucestershire Branches had been signed up to BCS, by the MSO in 

2016, is this true and is there any record of it?   

I understand I am to work with the Area Manager and Caseworkers – do we have any 

information on contacts for these people?   

I understand there is a BCS Handbook – more rules and reading to be done, as well as 

training for what was essentially an informal system of minor local Welfare. It all grew out 

of logging how much Branches were doing.  

Thank were given to KS.  JM volunteered to take on this appointment. Steve Jones 

brought up some points, JR asked for the comments in an email to pass up the line.  

 

f) Community Fundraisers 

Introduction 

Wendy Holt, new CFR for Bristol & S Glos 

  

RBL100 

Working closely together. Fundrasing pack for branches and PAOs 

Members Brand Page | Membership | Royal British Legion 

  

Poppy Appeal National Update 

£24 million. 

Even with the full lock-down restrictions in many areas over the second week of the 

Appeal, that sum is quite remarkable. 

For the first time, we also created some new propositions for the public to engage with the 

Appeal: 

• Online donations were really popular. 

• Poppy Shop merchandise was in high demand. 

• Poppies in the Post, Text to Donate and our Fundraising Packs were also in high 

demand, while the virtual My Poppy Run raised over £1 million. 

We also managed to gain nearly 500,000 new supporters through our ‘Every Poppy 

Counts’ campaign. 

Local Updates 

Gloucestershire normally £¾ million                      as of 19/05/21   just under £300,000 

B&SG                   normally about £1/2million as of 19/05/21          £160,000 

PAO Gaps 

Gloucestershire 

Coln St Aldwyns 

North Cerney 

https://www.britishlegion.org.uk/get-involved/things-to-do/membership/our-members/members-brand-page
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Forthampton 

Meysey Hampton 

Bristol 

Cabot Circus (Bristol) 

Central Bristol 

Bristol Pop In Centre 

The Galleries (Bristol) 

Bristol Royal Infirmary & Bristol Children's 

Hospital 

Asda – Bedminster 

South Gloucestershire 

Asda, Patchway 
 

 

Kind regards 

Wendy Holt           

Community Fundraiser – Bristol and South Gloucestershire 

Mobile: 07884 869597 

 

Sarah Jones, new CFR Gloucestershire 

Am glad to be back and have spoken to most PAO’s already. Looking forward to working 

with you all again. 

 

KS proposed, IC seconded. All reports accepted. 

8. Sub-committee reports   

a) County Plan  

The committee have met and agreed that the document should be regularly reviewed and 

used as a working document with revisions where recommended.  

  

Specifically, recruitment needs to be added back into the document ready for when 

branches can get back to getting out and about.  

  

Anna Acott has now joined the committee. The sub committee will meet again soon. 

 

b) Conference and Awards  

This document is a work-in-progress and will be drafted and sent to all committee 

members for comment before being distributed to branches.  

  
STANDING ORDERS FOR THE CONDUCT OF ANNUAL 

COUNTY CONFERENCE   
   

1. Definitions    

For the purposes of these Standing Orders, the following definitions shall apply:   
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1.1. “Amendment” is a proposed Amendment to a Charter Motion, Motion or Motion of 

Urgency.   

1.2. “Articles” are the Articles in the Royal Charter.   

1.3. “Charter Motion” is a Motion proposing a change or changes to the Articles and/or 

Rules which, if passed by County Conference will be sent to Head Office to be included in 

the National AGM  and the Board of Trustees, become respectively a “Special Resolution 

of the Annual Conference” and a “Special Resolution of the Board of Trustees” as defined 

in the Articles of the Royal Charter.   

1.4. “Closing Date” is 5 p.m. on the date laid down by this committee for the receipt of all 

Charter Motions, Amendments and Nomination to be discussed at County Conference. in 

the Royal Charter for receipt by the Director General of all Charter Motions, Motions, 

Amendments and Nominations to be discussed at Conference.   

1.5. “Governing Regulations” are the Governing Regulations contained in the Royal 

Charter.   

1.6. “Member(s)” are delegates, the county committee the National  County President, 

members of the Board of Trustees and members of the Membership Council.  1.7. 

“Motion” and “Motion of Urgency” is a Motion raising a matter of general policy and, if 

passed by County Conference,will be sent to Head Office to be included in the National 

AGM. becomes a “Resolution” of Conference.   

1.8. “Overseas Branch” is a Branch located overseas which is not subject to the control of 

a County or District Committee.   

1.9 8. “Royal Charter” is the Legion’s Royal Charter of Incorporation, including any 

Schedules to the Charter.   

1.10 9. “Rules” are the Rules contained in the Royal Charter.   

1.11. 10“Simple Majority” is the highest number of votes cast.   

NB. Use of the male gender throughout these Standing Orders includes all genders. the 

female gender. – needs checking  

   

2.  Standing Orders   

2.1. Standing Orders continue from year to year but may be amended by the Board of 

Trustees on the recommendation of the Awards and Conference Committee in 

consultation with County Committee.    

2.2. The decision of the Chairman of Conference shall be final upon any point as to the 

interpretation of any Standing Order.    

2.3. Standing Orders may only be suspended upon the proposal of the Chairman of 

Conference, seconded by a delegate and carried by a simple majority.    

   

3. Members   

3.1. Branch delegates are Members and entitled to propose, second, participate in 

discussions and vote.  A Branch wishing to appoint a qualifying person, who is not a 

member of that Branch, to be the Branch delegate must obtain prior permission from the 
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Conference Committee, giving a valid reason why a Branch member cannot represent the 

Branch. Each branch is restricted to providing a maximum of one member to represent 

another formation.    

3.2. The National President, members of the Board of Trustees, members of the 

Membership Council and County/District delegates are Members and are entitled to 

propose, second and participate in discussions but are not entitled to vote.   

3.3. Branch delegates are responsible for collecting and safeguarding electronic voting 

pads and any papers issued for each session of Conference.   

3.4 2. Branch delegates must not ask other Members to vote on their behalf and must not 

vote on another Branch delegate’s behalf.   

3.53. During sessions of Conference, Members should, unless prevented by physical 

disability, stand whilst speaking and address the Chair, stating their name and the name of 

the formation they represent.  Members should direct their speech strictly to the matter 

under discussion, to an explanation or to a point of order.  Whenever the Chairman of 

Conference rises during a debate any Member then speaking will remain silent.   

3.6.4 Members must not, particularly when addressing Conference, use words or phrases 

which could be construed as being discriminatory to any individual or group (i.e. race, 

colour, gender, sexual orientation, religion or belief).  Failure to do so may result in the 

application of section  3.75 of these Standing Orders.   

3.75. Any person disobeying the ruling of the Chairman of Conference may be suspended 

from the current session of Conference or from the remainder of the Conference upon the 

Motion of the Chairman of Conference or of two Members put without debate and carried.   

   

4.  Conference Committee    

4.1. The Conference Committee is responsible for the production and distribution of the 

Agenda for Annual Conference. The Committee is bound by the relevant provisions of the 

Royal Charter, the Committee’s Terms of Reference and these Standing Orders.    

4.2. The Director General must present all valid Nominations, Charter Motions, Motions 

and Motions of Urgency (where possible) to the Conference Committee prior to their issue 

on the Provisional Agenda.  He will similarly deal with Amendments to Motions and 

Motions of Urgency received by the closing date prior to their inclusion on the Final 

Agenda.  All valid Nomination, Charter Motion, Motions of Urgency (Where possible) must 

be presented to this committee prior to their issue on the Provisional Agenda. All 

Amendments to Motions and Motions of Urgency received by the closing date will be 

discussed prior to their inclusion on the Final agenda.  

   

5.  Preparation of the Agenda   

5.1. When compiling the Provisional and Final Agendas, the Conference Committee has 

the power under Governing Regulations to accept or omit proposals, to vary or combine 

them, and to introduce proposals that have not followed the stages specified in the Royal 

Charter.   

5.2. The determining factor in considering the admissibility of Motions, Amendments and 

Motions of Urgency is conformity with the Objects of the Legion as laid down in the Royal 

Charter.   
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5.3. Charter Motions, Motions, Motions of Urgency, Amendments and other business 

submitted to Conference may also be rejected or varied if:   

   5.3.1. The matter is ultra vires the power of Conference   

 5.3.2. The matter does not comply with the requirements of the Royal Charter or Standing 

Orders.   

   5.3.3. The matter is not in accordance with the letter or the spirit of the Royal 

Charter,  although this criterion will not apply to Charter Motions.   

   5.3.4. The matter is submitted in the form of a Motion or Motion of Urgency 

on a  subject that should be a Charter Motion.   

   5.3.5.  The matter is an internal matter dealing with administration, staff or 

the  management of the Legion.   

   5.3.6. The matter is so drafted that the meaning or intention is unclear.   

   5.3.7. The matter addresses more than one issue as delegates may wish to support 

only  one of the points made.   

   5.3.8. The matter is factually incorrect.   

  5.3.9. The Motion of Urgency is on a matter known to be in existence at the closing date  

as specified in Standing Orders.   

5.4.  The Chairman of the awards and conference committee will communicate to the 

relevant formation the reason for the Conference Committee’s decision to omit, vary or 

combine any Charter Motion, Motion, Amendment, Motion of Urgency or Nomination.     

5.5. Charter Motions will be first on the Agenda.  The Conference Committee will then 

place Motions and Motions of Urgency into one of the following sections: Welfare; 

Remembrance, Fundraising and Publicity; General (Internal); and General (External).   

5.6. Motions proposing matters that are already Legion policy may be included on the 

Agenda but will be marked with a star (*).  Such Motions will be formally proposed, with 

the proposer reading out the text of the Motion, and then formally seconded.  A vote will 

then be taken; it will not be debated.  An update statement may be given after the vote as 

directed by the Chairman of Conference.   

5.7. The Conference Committee may check the eligibility of anyone who has been 

nominated to serve on the Conference Committee and verify any matter in a candidate’s 

CV.  The Committee may, following consultation with the candidate if possible, edit or 

abridge their CV for publication purposes.   

5.8. The Conference Committee may withdraw any nomination for the Place of Annual 

Conference where the proposed venue or town/city does not meet the necessary 

requirements, or where availability cannot be confirmed.    The  County committee will 

decide the place of annual conference. 



 

6. Charter Motion   

6.1.  

   

   

   

   

   

   

   

   

   

   

   

 
   Motion   

7.                

   

7.1.  

   

 Definition   Format   Who can 

submit   
Deadline for 

submission   
Validity Criteria   Voting at  

Conference   
Post-Conference   

Motion 

proposing  
changes  
to the 

Articles or 

Rules in 

the Royal 

Charter.   

1. Name of 
formation 

submitting the 

Charter Motion   

2. Text of the 

Charter Motion   

3. Reason for   

4. Effect if passed   

5. Main argument    

Branches,   
Counties/   
Districts,   
Membership   
Council, 
Board of   
Trustees.   

Friday 5pm, 

13 weeks 

before  

Conference.   

1. Must be passed by a two-thirds majority 

at a County/District Conference, meeting 

of an Overseas Branch, Membership 
Council or the Board of Trustees.   

2. Must be accompanied by a certificate 

stating it has been passed by the 

appropriate meeting of the proposing 
formation.   

3. Meets the deadline for submission.   

4. Must be accepted by the Conference  
Committee.   

Two-thirds 

majority of 

Conference 

delegates 

present, entitled 

to vote and 

voting.   

All Charter Motions 

must be accepted by 

the Board of Trustees.  

Charter Motions that 

require a change to 

Articles in the Royal 

Charter must also be 

accepted by the Privy 

Council. All agreed 

motion to be put 

forward to National 

conference  

Definition   

  

Format   Who can 

submit   
Deadline for 

submission   
Validity Criteria   Voting at  

Conference   
Post-Conference   

Motion  

raising 

matters of 

general 

policy.   

1. Name of 
formation 
submitting the 
Motion   

2. Text of the 

Motion   

3. Reason for   

4. Effect if passed   

5. Main argument   

Branches,   
Counties/   
Districts,   
Membership   
Council, 

Board of   
Trustees.   

Friday 5pm, 

13 weeks 

before  
Conference.   

1. Must be passed at a County/District  
Conference or at a meeting of an 
Overseas Branch,  Membership Council 
or Board of Trustees.   

2. Must be accompanied by a certificate 
stating it has been passed by the 
appropriate meeting of the proposing 

formation.    

3. Meets the deadline for submission.   

4. Must be accepted by the Conference  
Committee.   

Simple majority 
of Conference 
delegates 
present, entitled 
to vote and 
voting.     
In the event of a 

tie, the Motion is 

not carried.   

Motions must be 
accepted by the 
Board of Trustees.  
All agreed motion to 
be put forward to 
National conference  
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8. Motion of Urgency   

8.1.  5 Prior to the deadline for inclusion in the Provisional Agenda:   

Definition   Format   Who can 

submit   
Deadline for 

submission   
Validity criteria   Voting at  

Conference   
Post-  
Conference   

A Motion that deals with 
a matter that arises after 
the  County/District 
Conference or can 
reasonably be held not to 
have been known about  
before the County/District  
Conference, but 

before the closing date 

of 13 weeks before 

Conference.   

1. Name of 

formation 

submitting the   
Motion of   
Urgency   

2. Text of the 

Motion of   
Urgency   

3. Reason for   

4. Effect if passed   

5. Main argument   

Branches,   
Counties/   
Districts or   
Membership   
Council   

   

Friday 5pm, 

13 weeks 

before  
Conference.   

1. Must be passed at a meeting of the 

County/District Committee or 

Membership Council.   

2. Must be accompanied by a certificate 

stating it has been passed by the 

appropriate meeting of the proposing 
formation.    

3. Meets the deadline for submission.   

4. Must be accepted by the Conference  
Committee.   

Simple majority 
of Conference 
delegates 
present, entitled 
to vote and 
voting.   
In the event of a 

tie, the Motion of 

Urgency is not 

carried.   

Must be 

accepted by 

the Board of 

Trustees.   

All agreed 

motion to be 

put forward 

to National 

conference  

   

After the deadline for inclusion in the Provisional Agenda:   

Definition   Format   Who can 

submit   
Deadline for 

submission   
Validity criteria   Voting at  

Conference   
Post-  
Conference   
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A Motion that deals with 

a matter that arises after 

the closing date of 13 

weeks before 

Conference or can 

reasonably be held not 

to have been known 

about before the closing 

date of 13 weeks before 

Conference.   

1. Name of the 

formation 

submitting the   
Motion of   
Urgency   

2. Text of the  
Motion of   
Urgency   

3. Reason for   

4. Effect if passed   

5. Main argument   

Branches,   
Counties/   
Districts,   
Membership   
Council or 
Board of 
Trustees.   
   

Delivered to 
the   
Conference 
Committee 
before the 
end of the first 
session 
beginning of  
Conference.  
No later than 

10.30 with no 

further  
amendments  
after this time.  

1. Must be passed at a meeting of the 

Branch Committee, County/District   
Committee, County/District   
Conference, Membership Council  or 
Board of Trustees.   

2. Must be accompanied by a certificate 

stating it has been passed by the 

appropriate meeting of the proposing 
formation.    

3. Meets the deadline for submission.   

4. Must be accepted by the Conference  
Committee.   

Simple majority 

of Conference 

delegates 

present and 

entitled to vote 

and voting. In 

the event of a 

tie, the Motion of 

Urgency is not 

carried.   

Must be 
accepted by 
the Board of 
Trustees. All 
agreed 
motion to be 
put forward 
to National  
conference  

   

   

   

9. Amendment   

9.1. Following the publication of the Provisional Agenda, prior to the deadline for inclusion in the Final Agenda:   

   

   

   

   

Definition   Format   Who can 

submit   
Deadline for 

submission   
Validity criteria   Voting at Conference   Post-  

Conference   
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Amendment  
to a Charter  
Motion,   
Motion or a   
Motion of 
Urgency 
included in 
the   
Provisional 

Agenda.   

1. Name of 

formation  

submitting  
the  
Amendment   

2. Motion 

proposed to 

be amended    

3. Amendment   

4. Reason for 

amendment   

5. Effect if 

passed   

6. Main 

argument   

Branches,   
Counties/   
Districts,   
Membership   
Council, 
Board of   
Trustees.   

Friday 5pm, 

5 weeks 

before  
Conference.   

1. Must be passed at a 

meeting of the 
County/District   
Committee, Overseas   
Branch, Membership   
Council or Board of   
Trustees, or at a 
County/District 
Conference.   

2. Must be accompanied  
by a certificate stating it 
has been passed by the 
appropriate meeting of 
the proposing 
formation.   

3. Meets the deadline for 

submission.   

4. Must be accepted by   
Conference Committee.  

If accepted on the Final Agenda, the voting 
process will be as follows:   

a) The original Motion will be proposed and 

seconded in full, but there shall be no further 

debate.   

b) The Amendment will be proposed, 
seconded and debated. A vote shall be taken in 
line with paragraphs 6.1 or 7.1 as appropriate to 
determine whether or not the amendment shall 
be accepted. Should the Amendment be carried, 
it shall become the substantive Charter Motion or 
Motion.   

c) Should there be further Amendments, they 

will be taken in the order specified by the 

Chairman of Conference and each dealt with in 
the same manner as paragraph b) above.   

d) The substantive Charter Motion or Motion 

will then be fully debated and voted upon in line  

with paragraphs 6.1 or 7.1.   

Follows the   
Post 
Conference 
procedure 
set out in 
sections 7 
or   
8 of these 

Standing 

Orders.   

   

From the floor of Conference:   

Definition   Format   Who can 

submit   
Deadline for 

submission   
Validity criteria   Voting at  

Conference   
Post-Conference   

Amendments to Motions and 

Motions of Urgency that have 

not been included in the Final 

Agenda but have been 

accepted  for consideration 

at the Conference.   

Proposed  
Amendment   

Members    Before the 

close of the 

second 

session of  
Conference.   

1. Must be proposed and 

seconded.   

2. Meets the deadline for 

submission.   

3. Must be accepted by the   
Chairman of Conference.   

If accepted to be 

debated, the 

Amendment will 

follow the process 

in 9.1.   

Follows the Post- 

Conference 

procedure set out in 

sections 7 or 8 of 

these Standing 

Orders.   
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10. Appeals   

All motions entered will be heard at conference. Any that are incorrectly written, will have been returned to the branch asking for the correction to 

be made.  

      

   

10.1. Appeal to the Conference Committee:   

Definition   Format   Who can 

submit   
Deadline for 

submission   
Validity criteria   Voting at Conference   Post-  

Conference   

   

   

   

   

   

An Appeal made  
to the  
Conference 

Committee on a 

decision of the 

Conference 

Committee to 

omit, vary or 

combine with 

another item an 

item submitted by 

the formation.   

1. Name of 

formation 
submitting 
the Appeal   

2. Original item   

3. Reason for 

the Appeal   

Branches,   
Counties/   
Districts,   
Membership   
Council,   
Board of   
Trustees   

   

Friday 5pm, 
5 weeks 
before 
Conference 
OR  
delivered to 
the   
Conference 
Committee 
before the 
end of the first 
session of   
Conference.   

1. Must be passed at a meeting of 
the Branch Committee, 

County/District   
Committee, County/District  
Conference, Membership Council 
or Board of Trustees.   

2. Must be accompanied by a 
certificate stating it has been 
passed by the appropriate meeting 

of the proposing formation.   

3. Meets either of the deadlines for 

submission.   

If the Appeal is successful, the 
item will be included on the  
Agenda and becomes a  
Charter Motion, Motion, Motion 
of Urgency or   
Amendment, thus following the 

Voting at Conference 

procedure set out in sections  
6, 7,8 or 9 of these Standing 

Orders, or becomes a 

nomination, thus following 

sections 11 or 12.   

Follows the   
PostConference 

procedure set 

out in sections 

6, 7, 8, 11 or 12  
of these 

Standing 

Orders.   

   

   

10.2. If the Appeal is not successful, there is a further right of Appeal to Conference.  The appellant must inform the Conference 

Committee of their desire to appeal to Conference before the end of the first session of Conference.   
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10.3. The Appeal will be put to Conference at an appropriate place on the Agenda.  The appellant representative will read out the 

proposal which the appeal would throw open to debate.  The Chairman of Conference may report to Conference any comment  

on the Appeal made by the Conference Committee, make a brief statement or invite the Chairman of the Conference Committee 

to make a statement.   

   

10.4. For the Appeal to be passed, a two-thirds majority of Conference delegates present, entitled to vote and voting is required.  If 

passed, the procedure then follows the Voting at Conference process in section 10.1 of these Standing Orders, with the 

Chairman of Conference deciding its order on the Agenda.   

   

   

   

11. Nomination to Conference Committee   

 Definition   Format   Who can 

submit   
Deadline for 

submission   
Validity criteria   Voting at Conference   Post-  

Conference   

The nomination 
of a current   
Member or Life   
Member of the   
Royal British   

Nomination  

certificate 

with the 

candidate’s  
CV.   

Branches,   
Counties/   
Districts  
(one only 

from each   

Friday 5pm, 

13 weeks 

before  
Conference.   

1. Candidate must be approved at 

the County/District Conference 

or a meeting of an Overseas by 

Branch.  

2. Must be accompanied by a 

certificate stating it has been 

passed by the   

Where there is only one Three 
candidate, that candidate shall be  

 deemed nominated without a vote 
being necessary.   
Where there are two fouror more   

Candidate  
joins   
Conference 

Committee  

at close of   

11.1.  
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Legion to join the   
Conference   
Committee to 

serve for three 

years.     

  County/   
District)   

   

  appropriate meeting of the 
proposing formation.    

3. Meets the deadline for submission.   

4. Must be accepted by the Conference 

Committee.   

5. Must be resident in the European 

Economic Area.   

candidates, a simple majority of 

Conference delegates present 

and entitled to vote is needed.    In 

the event of a tie, a further vote 

shall be held in respect of the tied 

candidates.    

Conference.  

   

12 Nomination of Place of Conference.   

Definition   Format   Who can 

submit   
Deadline for 

submission   
Validity criteria   Voting at Conference   

The 

nomination of 

a town or city 

for Annual 

Conference to 

be held at in 

four years’ 

time.   

Nomination  

certificate 

with checklist 

completed.   

Branches,   
Counties/   
Districts,   
Membership   
Council,   
Board of   
Trustees   

   

Friday 5pm, 

13 weeks 

before  
Conference.   

1. Nominated location must be approved at 
the County/District Conference or at a 
meeting of an Overseas Branch, 
Membership Council or the Board of 

Trustees.   

2. Must be accompanied by a certificate 
stating it has been passed by the 

appropriate meeting of the proposing 
formation.    

3. Meets the deadline for submission.   

4. Must be accepted by the Conference  
Committee.   

Where there is only one nomination, 

that location shall be deemed 

nominated without a vote being 

necessary.  Where there are two or 

more nominations, a simple majority of 

Conference delegates present and 

entitled to vote is needed.   In the event 

of a tie, a further vote shall be held in 

respect of the tied locations.    
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13. 12 Official Agenda    

1312.1. The order of procedure of Conference will follow the published Conference  

Agenda including, where appropriate, items accepted after the issue of the printed 

Agenda.  However, the Chairman of Conference may vary the order of procedure and 

the sequence of Motions.   

1312.2. Subjects not included on the Conference Agenda will not be discussed.   

   

14 13. Withdrawal   

1413.1. A Charter Motion, Motion, Motion of Urgency or Amendment printed on the Final 

Agenda or circulated to delegates may not be withdrawn except by the formation that 

submitted it and with the consent of Conference.   

1413.2. The consent of Conference will require a simple majority and be ascertained 

without debate.   

   

1514. Proposers and Seconders   

1514.1. Any Charter Motion, Motion, Motion of Urgency or Amendment that is not 

proposed and seconded when called by the Chairman of Conference will fall 

automatically.   

1514.2. The proposer, seconder and those speaking for must not represent the same 

formation and each formation may only have one speaker against.     

1514.3. A Member may propose or second an Amendment even if the formation 

represented by that Member has already proposed or seconded the Motion or Motion of 

Urgency to which the amendment refers.   

   

1615. Length of Speeches   

1615.1. The proposer of a Charter Motion, Motion, Motion of Urgency or Amendment is 

allowed five minutes for his speech.  The seconder and all succeeding speakers are 

allowed three minutes each.     

1615.2. On matters of a complicated nature, the Chairman of Conference may exercise 

discretion in extending these time limits.    

1615.3. No Member is permitted to speak more than once on the same Charter Motion, 

Motion, Motion of Urgency or Amendment, except as allowed by these Standing Orders.   

1615.4. Anyone speaking on a Charter Motion, Motion or Motion of Urgency is also 

eligible to speak on any amendment to the Motion or Motion of Urgency and vice-versa; 

this is not considered as a Member speaking more than once on the same item.    
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1716. Statements   

1716.1. Members of the Executive Board, Board of Trustees or Membership Council 

may, if invited by the Chairman of Conference, speak on any point of information.  Such 

statements will be made prior to the right of reply.   

1716.2. Members may, with the consent of the Chairman of Conference, contribute 

points of order or information to the debate.    

1716.3. All speakers are to ensure that their contributions are relevant to the subject of 

the debate and factually correct.   

   

1817. Points of Order   

1817.1. Any Member, whether he has spoken on the matter under discussion or not, 

may rise to make a point of order, seek a point of information or make a personal 

explanation arising from the course of the debate.  This Member is entitled to be heard 

immediately.     

1817.2. The ruling of the Chairman of Conference on a point of order, the availability or 

relevance of the information sought, or the admissibility of a personal explanation will be 

final.    

The Chairman of Conference has discretion to refer such matters to the Conference 

Committee.   

   

1918. Closure of Debate   

1918.1. The Chairman of Conference may close the debate on a Charter Motion, Motion, 

Motion of Urgency or Amendment if he is satisfied it has been adequately discussed.   

1918.2. Alternatively, two voting delegates who have not spoken on the Charter Motion, 

Motion, Motion of Urgency or Amendment may move and second that "the question be 

now put”.  If the Chairman of Conference is satisfied that it has been adequately 

discussed, there will be a vote requiring a simple majority to close the debate.   

1918.3. If this vote is carried, the original Charter Motion, Motion, Motion of Urgency or 

Amendment under discussion will go straight to the right of reply or, if there have been 

no speakers against or statements made, be put to Conference.   

   

   

2019. Right of Reply   

2019.1. The proposer of a Charter Motion, Motion, Motion of Urgency or Amendment is 

entitled to a right of reply if there has been a speaker against or a statement has been 

made.  This reply will be after any Amendment(s) have been dealt with by Conference 

and after the Charter Motion, Motion or Motion of Urgency, whether amended or not, has 

been debated.  The reply shall last no longer than three minutes.  The vote will take 

place immediately following the right of reply.   
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2019.2. The reply shall be confined to answering points raised by previous speakers and 

shall not introduce any new matter into the debate.    

   

2120. Conference Decisions and Resolutions   

2120.1. All decisions and Resolutions of Conference will be arrived at by a vote of the 

Branch delegates assembled.     

   

2221. Announcements    

2221.1. No announcements will be made, other than those relating to the business of 

Conference, unless deemed by the Chairman of Conference in consultation with the 

Conference Committee to be of importance.   

   

2322. Scrutineers   

2322.1. Scrutineers will be appointed at the conclusion of the opening address to 

Conference.    

The Chairman of the Conference Committee will appoint one of these to be the Chief 

Scrutineer.   

2322.2. Scrutineers will follow the duties set out in Standing Orders for Scrutineers.   

   

2423. Special Committee of Conference   

2423.1. The Chairman of Conference may appoint a “Special Committee of Conference” 

to deal with any particular matter if he deems it necessary.  The terms of reference of 

this Committee will be drawn up by the Conference Committee.     

2423.2. The Chairman of Conference will appoint the Chairman of the Committee and 

invite Conference to nominate members as required.   

2423.3. A Special Committee of Conference may call evidence and will refer its findings 

to the Chairman of Conference.   



 

TERMS OF REFERENCE FOR THE CONFERENCE 

COMMITTEE   
   

1. Governance   

1.1. The Committee must act in accordance with the provisions of the Royal Charter, 

Rules, Governing Regulations, Standing Orders, and these Terms of Reference.   

   

2. Members   

2.1. The Committee will consist of six members: one three members of County 

committee Trustees of the Board appointed by the County Chairman,  one who shall 

also be the Chairman, three shall be elected from Branches two members of the 

Membership Council appointed by the Membership Council Chairman and three 

members elected by Annual Conference.  A quorum shall be four members.   

2.2. Members elected by Annual Conference must be Members or Life Members of 

the Royal British Legion and may not also hold a position on either the Board of 

Trustees or the Membership Council.   

2.3. The Vice-Chairman will be elected by the members of the Committee and 

appointed for one year.   To be elected, a simple majority is required; where there is no 

such majority the decision of the Chairman will be binding.    

2.4. No member may serve on the Conference Committee in any capacity for more 

than three terms of three years.  This will not be applied retrospectively and comes into 

effect at the conclusion of Annual Conference 2015.    

2.5. The NationalCounty Chairman and National County Vice-Chairman will be 

exofficio members of the Committee but shall not be entitled to propose or second and 

possess no voting rights on the Committee.    

   

3. Secretary   

3.1. The Annual Conference Administrator will act as Secretary to the Conference 

Committee. will be elected  

   

4. Responsibilities   

4.1. The Committee is responsible to the Board of Trustees County Committee for 

the organisation of Annual Conference.  The Committee will draw up Standing Orders 

covering the procedures to be followed prior to, during, and after Conference.   

4.2. The Committee will issue instructions and information to members through the 

M.S.O on all operational aspects of Conference as necessary.   

4.3. The Committee is responsible for ensuring, in co-operation with staff, that all 

Conference facilities are adequate and fit for purpose.     

4.3.1. The Committee will create a nomination form for proposed venues, listing 

essential criteria and ensure such venues are visited by appropriate staff to 

assess suitability before the venue is put to Conference.   
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4.3.21. At least six months prior to Conference, the Chairman of the Committee 

will lead a visit to the selected venue with other Committee members and staff as 

required.  The purpose of this visit is to decide the allocation of rooms, assess 

health, safety and access considerations and gather information to pass on to 

attendees.   

4.4. The Committee will assess all Charter Motions, Motions, Motions of Urgency, 

Amendments and Nominations in accordance with section 5 of the Standing Orders for 

the Conduct of Annual Conference.   

4.4.1. The Committee will compile with the County Chairman and M.S.O the 

Provisional and Final Agendas of Conference.     

4.4.2. The Committee will create other booklets documents as necessary, 

including a booklet containing the CV of all nominees for the Conference  

Committee and a booklet advising formations of the Committee’s decisions, other 

than acceptance, on each of the Charter Motions, Motions and Nominations 

submitted by the closing date.    

4.4.3. The Committee will hear appeals against its decisions and inform the 

appellant of its decision.   

4.5. The Committee will assess the eligibility of nominated delegates, verifying 

whether the Branch is qualified to be represented at Conference and determining the 

eligibility of the delegate(s) representing that particular formation.   

4.6. The Committee will advise the Chairman of Conference and assist with matters 

when so instructed by the Chairman of Conference.   

4.7. The Committee will conduct a full evaluation post Conference to identify areas 

for improvement and suggest action to address these issues.   

   

5. Meetings   

5.1. The Conference Committee shall sit throughout Annual Conference.   

5.2. Additionally, the Committee will meet at times appropriate to the production of 

Conference documentation and the verification of credentials, nominations, Charter 

Motions and Motions.   

5.3. In addition to the Committee and ex-officio members, meetings will be attended 

by the Secretary and other staff as necessary.    

5.4. The Committee will make its minutes available to the Board of Trustees County 

committee.   

   

6. In the event of any doubt arising as to the interpretation of these terms of reference, 

the decision of the Board of Trustees County committee is final and binding upon the 

Conference Committee.   
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STANDING ORDERS FOR SCRUTINEERS   
These Standing Orders are prepared by the Conference Committee, in accordance 

with and supplementary to The Royal Charter and Schedules, and approved by the 

Board of Trustees.    

   

1. Scrutineers are appointed by Conference in accordance with Standing Orders.   

2. Once appointed, they will remain on duty throughout each session and until the 

Close of Conference.   

3. A Chief Scrutineer will be appointed.  He will supervise the general work of 

Scrutineers and be responsible for allocating duties to each Scrutineer.     

4. All Scrutineers will be responsible to the Conference Committee.  Their duties 

include:   

4.1. The scanning in and out of members to the conference floor.   

4.2. If necessary, the issue and collection of ballot papers.  Care must be 

taken to ensure that ballot papers are only in the possession of branch 

delegates.   

4.3. If necessary, assisting the Chairman of Conference by counting the votes 

where a decision is on a show of hands.   

4.4. Ensuring only delegates are sitting in seats reserved for them.   

5. Seats will be reserved for Scrutineers. Unless Scrutineers are otherwise 

engaged under the instructions of the Conference Committee, they will occupy 

those seats throughout each session of Conference.   

6. A Scrutineer may not leave the Conference Hall during a Conference session, 

other than under instructions of the Conference Committee or the Chief 

Scrutineer or with their prior permission.     

7. Scrutineers will wear an official armband and badge whilst on duty.   

8. Scrutineers will be responsible for the destruction of any ballot papers used after 

Conference has given its consent for their destruction.  Similarly, the electronic 

records of voting will be electronically destroyed by the Scrutineers.   
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Awards  
  

  

1. The Award and conference committee will aim to meet monthly, and as required 

to review any award application.   

2. All agreed applications will be then be forwarded to County Committee for 

presentation in January’s AGM, or to Head Office for National awards to be 

presented in May.  

3. The Award Application must be agreed by the Branch Committee and recorded in 

the Committee’s Minutes.  

4. Where a Branch member is the nominee, the chairman should complete the form. 

The Branch must pass on the form to the membership support officer, to be 

presented to the County Awards and conference Committee.  

5. Where the Branch Chairman is the nominee, the Branch President should 

complete the form. Then pass onto the membership support officer, to be 

presented to the County Awards and conference Committee.  

6. National Certificate of Appreciation are only to be submitted to county in the 

months of October – March for presentation by the National President at the 

Annual Conference in May.  

7. All County Certificates and awards will need to be submitted in the months of 

October - November for presentation in County’s annual conference in January.  

 .  

  

  

County and National Awards  

  
Efficiency  

Pearce Cup                               Most Efficient Large Branch (71 Members and Over)  

Marling Cup                               Most Efficient Small Branch (up to 70 Members)  

Jotcham Cup                             Efficient Branch with a Club  

Brian Hewitt  Cup                     for Individual Achievement  

  

Poppy Appeal  

Clee Shield                                 Large Branch with Highest % Increase Poppy 

Collection                         

                                                    (OVER 50,000 Population)   

                                       

Williams Cup                              Medium Branch with Highest % Increase Poppy 

Collection   

                                                     (OVER 30,000 Population)  

                                            

Mitchell Cup                                Small Branch with Highest % Increase Poppy  

Collection                              

                                                      (UNDER 30,000 Population)   

  

John Bracey Memorial Cup          P.A.O. not Supported by a Branch  
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Standard Bearers  

Presidents Cup                                Winner of the County Standard Bearer 

Competition.  

  

Wilf Britton Cup                               Runner-up of the County Standard Bearer 

Competition.   

                                      

Gordon Moore Memorial Cup         3rd Place of the County Standard Bearer  

Competition                                        

  

Bob Perkins Cup                               Winner of the County Youth Standard Bear 

Competition.  

  

Kay Scase Cup                          Runner-up of the County Youth Standard Bearer 

Competition.  

  

Riders Branch  

Riders Cup                                         Rider of the Year  

  
  

LEWIS SHIELD  

The Lewis Shield is awarded to the Legion Member with a 
disability who by leadership and guidance has provided 
substantial inspiration for other Legion members. Individuals are 
to be put forward by their Branch, with the County / District 
Chairman also providing a citation in support of the application.  
Lewis Shield Application Form  

DOWNING  

SHIELD   

Downing Shield is awarded to a member in recognition of their 
commitment provided in support of Legion Beneficiaries, 
focussing on accomplishments / impact of volunteering under 
the Branch Community Support Scheme.  

Downing Shield Application Form  

BRANCH  

CERTIFICATE  

OF  

APPRECIATION   

A Branch Certificate of Appreciation may be awarded to a 

Branch member who has made a conspicuous contribution to 

the Legion at Branch level or to the Legion in general. No badge 

is associated with the award.   

COUNTY  

CERTIFICATE  

OF  

APPRECIATION  

A County Certificate of Appreciation may be awarded to a 

member of the County who has made a conspicuous 

contribution to the Legion at County level, or at Group level 

(where there is no award). No badge is associated with the 

award.   

https://support.britishlegion.org.uk/app/answers/detail/a_id/2066
https://support.britishlegion.org.uk/app/answers/detail/a_id/2066
https://support.britishlegion.org.uk/app/answers/detail/a_id/2064
https://support.britishlegion.org.uk/app/answers/detail/a_id/2064
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GOLD BADGE  

The Gold Badge may be awarded to a member who has given 

at least eight (8) years meritorious and conspicuous service to 

the objectives of the Legion as defined by the Royal Charter. 

Following the National Chairman's approval of the award, the 

formation proposing the award must meet the cost of the 

badge. When the recipient passes away, the badge becomes 

the property of the next of kin, who may retain it or return it to  

 the formation to issue to another individual for whom the award 
has been approved.  
Gold Badge Application Form  

NATIONAL LIFE 

MEMBERSHIP  

National Life Membership is awarded to a member who has 
given at least ten (10) years meritorious and conspicuous 
service to the objectives of the Legion as defined by the Royal 
Charter, who usually holds the Legion Gold Badge. The 
recipient retains his full rights as a member without payment of 
a membership fee for the rest of his natural life. When National 
Life Membership is approved, a framed certificate is sent to the 
Membership Support Officer for issue by a Membership Council 
member or Trustee at a suitable occasion, together with a 
National Life membership card and badge.  

National Life Membership Application Form  

NATIONAL  

CERTIFICATE  

OF  

APPRECIATION  

The National Certificate of Appreciation is the highest honour 
the Legion can bestow on a member. It may be awarded to a 
member who has made a conspicuous contribution to the 
Legion at any level for a period of at least twelve (12) years. 
Certificates are presented at Annual Conference and are 
accompanied by a special lapel badge inscribed 'For Merit'.  
National Certificate of Appreciation Application Form  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

https://support.britishlegion.org.uk/app/answers/detail/a_id/2076
https://support.britishlegion.org.uk/app/answers/detail/a_id/2076
https://support.britishlegion.org.uk/app/answers/detail/a_id/2076
https://support.britishlegion.org.uk/app/answers/detail/a_id/2076
https://support.britishlegion.org.uk/app/answers/detail/a_id/2076
https://support.britishlegion.org.uk/app/answers/detail/a_id/2076


  7  

  

  

  

  

  

  

  

  

  

APPLICATION FOR A ROYAL BRITISH LEGION AWARD 
FOR MERITORIOUS SERVICE  

  
*Gold Badge/*National Life Membership/*National Certificate of Appreciation  

*Delete as necessary  

  

Nominee  
Surname  

  Forenames    

Branch    County/District    

Membership 

no.  
  Date joined    

  

Name and Contact Details of Proposer  

Address    

Telephone    

E-mail    

Past Awards (please tick the box and add the date if received)  

  Date    Branch Certificate  

  Date    County/District Certificate  

  Date    Gold Badge  Gold Badge 

no.  
  

  Date    National Life Membership  

  
County/District comments in support/not in support of the application:  

  

  

  

 

County/District     Name of Chairman    

Signature    Date    

Date of Committee m 

was approved  
eeting where award    

_________________________________________________________________________ 
___________  
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To be filled out by the National Chairman or his representative:  

  
This application is approved/not approved (delete as appropriate)  
National Chairman’s remarks (if not approved)  

  

  

  

  

 

National Chairman 

Signature  
  Date    

    
BRANCH/COUNTY/DISTRICT CITATION  
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Proposer     Signature    

Position    Date    

Date of Committee 

was approved  
meeting where award    
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APPLICATION PROCEDURES  

  
The Award Application must be agreed by the relevant Committee and recorded in the 

Committee’s Minutes.  

  
Where a Branch member is the nominee, the Branch must pass on the form to the  
County/District Secretary to be presented to the County/District (Awards) Committee. Where 

the Branch Chairman is the nominee, the Branch President should complete the form. Once 

countersigned by the County, the MSO then forwards the form to the Annual Conference 

Administrator for approval by the National Chairman. Where a County/District Chairman is 

the nominee, the County/District President or Membership Council representative should 

endorse the application.  

  
This application may NOT be submitted by an individual member of the Legion. Applications 

for the National Certificate of Appreciation are only to be submitted in the months of 

November – March for presentation by the National President at the Annual Conference in 

May. Gold Badge and Life Membership should be presented by a National Officer, BOT or 

MC Member where possible.  

  
A Gold Badge, once issued, becomes the property of the recipient and on his/her death 

becomes the property of his/her next of kin, who may retain it or return it to the formation to 

issue to another individual for whom the award has been approved  

  
WRITING THE CITATION – FACTORS TO CONSIDER  

  
• The three awards, in ascending order of precedence are the Gold Badge, Life 

Membership and National Certificate of Appreciation   
• They are the highest awards and given the need to preserve their value, quality and 

status, must only recognise the OUTSTANDING contribution that the nominee has 

made to the Legion, usually but not exclusively over a period of 8, 10, or 12 years.  
• Holding office, frequently in many capacities over the years, is NOT a criterion, being 

part of the expected duty of the willing and often dedicated volunteer.  
• Neither in itself is long, sometimes very long service, which will or should often have 

been recognised by Branch or County/District Certificates of Appreciation.  
• The National Chairman when assessing the suitability of the nominee for a high 

honour is looking for clearly identified achievements at Branch or County/District 

level, which really deserve appropriate recognition.   

  
IDENTIFYING ACHIEVEMENTS – write in the third person  

  
• LEADERSHIP, at any level, which includes regularly informing members about the 

evolving aims of the Legion, and the need to INVOLVE them.  
• Producing real, quantifiable results within Membership, Welfare, Fundraising and 

Remembrance activities.  
• Working outside their given Branch or County/District area to help their neighbours to 

survive or grow.  
• Developing and sustaining relationships with the local or area community, from 

Councils to local politicians at all levels, which produce results and greatly enhance 

the reputation of the Legion as the leading Service Welfare charity.  
• Organising major events, which place the Legion in the public eye.  
• Using bullet points rather than writing in letter style will enable concise identification 

of achievements. Only list Offices and positions held on the citation when relevant to 

particular achievements.  
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Applications that have not been completed correctly by the originating formation will be 

returned to the originator for redrafting.  

THE LEWIS SHIELD  
  

  

CRITERIA: The Lewis Shield is awarded at Annual Conference to a Legion Member 
with a disability who by leadership and guidance has provided substantial inspiration 
for other Legion members.  
  

Individuals are to be put forward by their Branch, with the  

County/District/Section also providing a citation in support of the application.   

Completed forms should be returned to the Annual Conference Administrator in the  

Membership Department at Haig House or emailed to 

annualconference@britishlegion.org.uk   

  

  

Name of 

Nominee  
  

Membersh 

ip Number  
  

Disability        

  

Nominating 

Branch  
  

Branch 

Code  
BR  

Contact 

Email  
      

Contact Tel. 

No.  
      

  

BRANCH CITATION  
Please use bullet points and include details about the following:  

• Ways the individual has contributed to the Branch.  

• Events and initiatives the individual has been involved with.  

• Ways the individual has overcome their disability.  
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Date  Name of Branch Member  Branch Member’s  

Signature  
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COUNTY/DISTRICT/SECTION CITATION  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Date  Name of County/District/Section  County/District/Section  

Chairman’s Signature  

  

OFFICE USE ONLY Date 

received………………………  

Acknowledgement provided ………………………………. Action 

taken by ……………………………………..  
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THE DOWNING SHIELD – BRANCH COMMUNITY 
SUPPORT (BCS)   

  
  

CRITERIA: The Downing Shield is awarded to an individual member who is 

recognised to have played an important part in the delivery of BCS, with a view to 

greatly improve the Legion’s support provided to our Beneficiaries.  

Nominations should be sent from Branch or County/District/Section. This form 

should be completed and returned to the Annual Conference Administrator in the  

Membership Department at Haig House or email it to 

annualconference@britishlegion.org.uk by   

  

  

Name of Member    

  

Membership No    

  

  

Nominating Branch or 

County/District/Sectio 

n  

  

  

Name of contact    

Contact Email    

  

Contact Tel No.    

  

  

CITATION   
  

Please give details of how the individual meets the above criteria, with particular 

focus given to accomplishments and the impact of volunteering under BCS  
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DATE  
  Signature of 

Nominating Formation  

  

  

OFFICE USE ONLY Date 

received………………………  

Acknowledgement provided ………………………………. Action 

taken by ……………………………………..  
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a) Events and Ceremonial   The event and Ceremonial Committee will 

meet soon to discuss moving forward with events. Legion 100 will 

include input from the Branches that are 100. 

 CB proposed, IC seconded. All reports accepted. 

9. County Gazebo £1610 FOR 4X3 branded gazebo. Would be less on a bulk 

order. AW questioned whether we need to spend this money on a gazebo. BP 

can we ask for HQ funding?  JR to enquire. We are not needing a new one 

because of branding, but because the old one is broken. Other branches are 

already requesting the use of the County Gazebo. IC proposed we purchase 

CB seconded. Agreed by majority vote. 1 abstain KR to organise.  

10. Sub-Branches & County Supported Branches CONFIDENTIAL 

11. Branch awards CONFIDENTIAL 

12. Date and location of next meetings 17th August 7pm Virtually. 
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