
Minutes of the 23rd Annual Conference of West Lancashire County of the Royal British Legion held at Netherley RBL Club on Saturday 16th January 2016
Officers and Guests in Attendance
Mr Charles Byrne
Director of Fundraising
Mr A Forsyth



County Vice President

Mr J Ryan



County Chairman

Mr W Sergeant


County Vice Chairman

Mrs J Daly



Membership Support Officer, Cheshire
Mrs M Sutton



Area Advice and Information Team Leader
1. Act of Homage and opening prayers

The Conference stood for the customary Act of Homage given by the County Vice President, remembering all absent friends, in particular Margaret Whitaker WS County Secretary, Joan Patterson, Joan Johnson Leigh Branch, Don Allerston Hale Branch, Carol Lapper Speke Branch Chairman and all who had passed away since the last conference.
2. Opening Prayers

Opening Prayer was conducted by Rev Ken Ward. 
3. Welcome by Host Branch

The Chairman of Netherley RBL welcomed the Civic Guests, County Committee, Guest Speakers and Delegates to Netherley Branch of The Royal British Legion and wished them a successful and enjoyable conference.
The County Chairman thanked him for his kind words of welcome to Netherley and for the hospitality of the Branch and Club.

4. Civic Welcome

The Lord Mayor of Liverpool, Councillor Tony Concepcion, had great pleasure in welcoming all members of the Conference to Netherley and thanked the Committee for inviting him and the Lady Mayoress to attend. He reflected on the strong military links in Liverpool and then went on to praise the Legion for the work it carries out on behalf of the Serving and ex service community. He also expressed a wish that we would have a successful conference.

The County Chairman thanked The Mayor for his kind words of welcome to Netherley and asked before he left if he would present some prizes.  

5. Awards

The Colonel Bryson Trophy for Branch Efficiency and Progress

Winner


Formby Branch

The Standard Bearer Trophy

Winner


Mr Eddie Flaherty, City of Liverpool branch

The Chairman's Cup Poppy Appeal Largest % Increase (3 Yrs)

Winner


Woolston with Martinscroft Branch
                        

Runner up    


City of Liverpool Branch
     

Special Awards Poppy Appeal

Largest Collection   

City of Liverpool Branch   

Largest Cash Increase 
City of Liverpool Branch

The Percy Hey Silk Flag for Increased Membership

Winner   


Netherley Branch
                     

Runner up             

Ashton-in-Makerfield Branch


   

The Harry Scarisbrick Trophy for Youth Endeavour

Winners      


611 Sqn ATC



County Certificate of Appreciation

Mr I Mackie


Boro of Crosby Branch

Mr T Haselden

Orrell Branch
6. Apologies for Absence

Apologies were received from the following:
County Patron the Lord Lieutenant of Merseyside

County President Sir Alan Waterworth

Mrs Dilys Hooper, Membership Council

Mrs Gillian McKinnon, Area Manager

Mr Bill Martin, Membership Support Officer

Mrs Pat Brereton
Mr T Haselden

7. Loyal Greetings

The Conference stood whilst the Secretary read out the letter of loyal greeting sent to Her Majesty The Queen and the reply which reads:

Please convey my thanks to the Conference Committee and Members of the West Lancashire County of the Royal British Legion for their loyal greetings sent on the occasion of their Annual Conference which is being held today at Netherley Royal British Legion Club.

As your patron, I much appreciate your message and kind words and, in return, send my warm wishes to all concerned for a most enjoyable and successful event.

8. Presidential Address

The County Vice President reflected on the important role played by volunteers and thanked those involved in the organisation and execution of the County Conference and all those in attendance, including the Standard Bearers.  He also thanked all those involved in the Poppy Appeal for their hard work and dedication.
At this point The County Chairman thanked the Lord Mayor of Liverpool and the Lady Mayoress and they then left the conference escorted by the County Vice Chairman.

9.  
Introduction of the Platform Party

The County Chairman introduced Mr Charles Byrne and Mrs Mandy Sutton and thanked them for attending.

10.
Appointment of Scrutineers

 3 scrutineers were appointed:
Mrs Jenni Martin, Penketh & Sankey RBL
Mr Howard Slater, Maghull RBL

Mrs Jenny Clark, Formby RBL

11.
Minutes of the County Annual Conference 2015
The minutes of the County Annual Conference held at Maghull RBL Club on Saturday 24th January 2015 were accepted as a true record of the proceedings.

Proposed by

John Burns, Ashton-in-Makerfield Branch
Seconded by

Ron Lewis, Huyton Branch 
Carried

12.
County Reports

Copies of the County Annual Report had been distributed with the Agenda and there were no questions.
The Chairman asked that the County Annual Report be adopted.
Proposed by

Alan Brent, Formby Branch
Seconded by

Mr Cassidy, East Liverpool Branch
Carried
13.
Adoption of County Accounts 

Copies of the County Accounts had been distributed with the agenda there were no questions from the floor. It was proposed they be accepted subject.
Proposed by

John Burns, Ashton in Makerfield Branch 
Seconded by

Michael McNicholas, Ball O’ Ditton Branch
Carried

14.
Appointment of Auditors

It was proposed that Mitchell Charlesworth be appointed auditor for the County Accounts. 

Proposed by

County Committee
Seconded by

Michael McNicholas, Ball O’ Ditton Branch
Carried

15.
Adoption of County Plan
Copies of the County Plan had been distributed with the agenda there were no comments from the floor. The County Plan is attached at Annex D. 
Proposed by

Alan Brett, Formby Branch
Seconded by

Ron Lewis, Huyton Branch
Carried
16.
Appointment of County Delegate for National Conference
It was proposed that the County Chairman should represent the County at National Conference.
Proposed by

County Committee
Seconded by

John Burns, Ashton-in-Makerfield Branch
Carried
17.
Area Manager’s Report
Mrs Mandy Sutton, Area Advice and Information Teal Leader, addressed Conference see Annex A.
a. Community Fundraiser's Report

Mrs Christine Bradford, Community Fundraiser gave an update on the current Poppy Appeal and talked about Year-round fund-raising and answered a number of questions from the floor. 
18.  County President’s Address

The Membership Support Officer delivered a personal message from the County President attached at Annex B. 

19.
County Chairman’s Report

The Chairman's addressed Conference. He talked about the duties he had performed over the year including events in Liverpool and Manchester. The Chairman reflected on Sir Alan Waterworth’s tenure as President and thanked him for his friendship, support and guidance before wishing him a long and happy retirement. He thanked the staff and in particular the Membership Support Officers for West Lancashire and Cheshire and gave an update on Bill Martin’s condition, and thanked the County Committee for all their support and guidance. He then thanked the Standard Bearers and concluded by thanking all those present at the County Conference.
20.
Venue for Conference 2015
It was proposed that the 2017 County Conference would be held on Saturday 21st January at Maghull.
Proposed by

Laurie Speers, Maghull Branch

Seconded by

Alan Brett, Formby Branch

21.
Elections County Committee

The Chairman informed delegates that the County Committee has 5 vacancies due, 4 members had been nominated for election by Branches. All were elected unopposed.

Mrs P Ball


Garston
Mr E Flaherty

East Liverpool
Ms L Taggert


East Liverpool
Mrs M Miller


Formby
A suitable member would be sought to be co-opted onto the committee in the coming months to fill the remaining vacancy.

22.
County Conference Committee

The Chairman informed the delegates that the County Conference Committee had 3 vacancies, 2 members have been nominated for election by Branches. All are elected unopposed.

Mr H Slater

Maghull

Ms L Taggart

East Liverpool

A suitable member would be sought to be co-opted onto the committee in the coming months to fill the remaining vacancy.

23.
National Conference Committee

There were no nominations for this committee.

24.
Address to Conference by Guest Speakers
Mr Charles Byrne, Director of Fundraising addressed Conference see Annex C.
25. 
Motions
The followed motion was submitted for debate:
““This Branch calls upon the Trustees, to ensure that Novacroft the company dealing with the renewal of membership, and more importantly new members, fully train their staff in all aspects of customer service standards before allowing them to interact with members and the general public.”

Proposed by

Ashton-in-Makerfield Branch

Seconded by

Formby Branch

Following some debate the motion was carried unanimously.

26.
Vote of Thanks

The Chairman thanked all speakers for their informative address.

Mr W Sergeant, the County Vice Chairman, proposed a vote of thanks for all the Guest Speakers, for their excellent addresses to the Conference and on behalf of the County wished them all a safe journey home.  He also wished Mandy Sutton good luck for the London Marathon which she was running on behalf of the Royal British Legion.
27.
Raffle

A raffle was held which raised £171.00; this was given to Mandy Sutton towards her marathon fund raising for the Royal British Legion. 

28.
Destruction of Ballot Papers

There were no Ballot Papers to destroy.

29.
Ceremonial Handover of the County Standard

The County Vice President conducted the handover of the County Standard to Mr Eddie Flaherty of East Liverpool Branch.
30.
Introduction of President Elect

The County Vice Chairman introduced the County President Elect and provided a resumé of his CV.

The County President Elect gave his response, thanking the County for the opportunity and pledging his support to the County.
31.
Vote of Thanks

The County Vice Chairman Mr W Sergeant, gave a vote of thanks to the guest speakers and to Netherley Branch and Club for their assistance in the organisation of this year’s County Conference and for their hosting, he also thanked all the delegates, Parade Marshall and Standard Bearers and guests who attended.

32.
Close of Conference

The Chairman closed Conference then asked the Conference to stand for the National Anthem.  Following the dismissal of the Standard Bearers, attendees were thanked for their attendance and wished a safe journey home.
Conference Closed at 1600 hours
 Area Manager Speech presented by Mandy Sutton, Area Advice and Information Team Leader.

Introduction

It has been a very busy year for the Legion in West Lancs.  I am delighted to present this annual report to you, outlining the key achievements for the year, how we have performed against delivering our plans and most importantly how we have served the Armed Forces Community in the Area.

I would like to thank every member from across the County for your hard work and support throughout the year, without which, we would not have delivered our plans or achieved so much.

1. Highlights and progress against last year’s plan
There have been a number of highlights during 2014/15. 

· Representation at the Community Covenant Regional Conference at the Imperial War Museum (North)

· Armed Forces Day – numerous events across the County including representation at the Tom Sephton Memorial Trophy, Warrington

· Representation at the Disability Awareness Day, Warrington

· Southport Air show

· Armed Forces Business Open Day

· Volunteer thank you events 

The Executive summary area plan 2015 set out a number of key priorities and plans for the year. I am pleased to report that good progress has been made against delivering these plans including;

· Monitor local need, continue to map area requirements and establish secondary locations in areas/locations where a need is identified: this is an ongoing process.  

· Work closely with our volunteers to ensure consistent service delivery in the Liverpool Pop-In Centre and at outreach locations:  Our new secondary office has been running well in Barnton and outreach locations in Warrington, Runcorn, Kirby, Prescott, Tom Harrison House, Crewe, Southport,  St. Helens and we are in the process of establishing new ones in and Knowsley and Halton.

· Monitor and map volunteer requirements in the Cheshire & Merseyside area and plan adequate recruitment campaigns. Provide training for new Caseworkers, information and administration volunteers as identified in specific areas: we currently have 26 Case Workers and 25 Information Volunteers.  We are concentrating more on quality than quantity but I am pleased to report that we ran a very successful recruitment campaign in September which resulted in 12 Case Worker Volunteers being trained and currently undergoing their induction process.

· Continue to monitor and optimise the footfall of the Pop-in and work closely with the Public Relations and marketing department to increase awareness and subsequently increase the footfall numbers into the Pop-in Centre and at outreach locations:  We have hosted 6 partnership events in the Pop In this year which has helped to raise awareness coupled with significant media coverage over the Poppy Appeal and during other key events in 2015.  Our footfall figures have risen considerably – comparatively speaking, when we opened in 2013 we were averaging 100 people per month – we are now averaging 200 people per month.  

· Working closely with the County Chairmen and Membership Support Officers, help to develop membership by reviewing existing recruitment campaigns, improving our presence at key events and ensuring that our volunteers continue to feel valued and supported: We hosted a volunteer thank you event in September which was very well attended – particularly by members – some of whom are Case Workers but some who weren’t.  It’s important to recognise that members, regardless of what they do, are still volunteers and should be distinguished as such.  We have held 2 coffee mornings and invited all members to attend.  These have been well attended and we appreciate our local Legion Family taking time to visit us at the area office.

· Contribute to the national Royal British Legion ‘KnowledgeBase’, ensuring local area knowledge is available and current for our beneficiaries:  Sarah (AIO) is a KB champion and regularly updates the local KB, adding and removing supporting organisations and services that would best serve our beneficiaries.

· The Area Team will work with membership to raise the profile of the Legion in Cheshire and Merseyside, and with the Community Fundraisers in the area, ensuring close working with branches, members, Poppy Appeal Organisers and other support personnel within the Legion family:  the area team continues to support the Poppy Appeal with a variety of mechanisms, including opening and manning the Pop In on Saturdays and extending the opening hours during the 3 weeks of the Poppy Appeal.  We have hosted other fundraising events, including the ‘bake off’ in December which raised £220.47

· Continue to strengthen our working relationships with Cheshire and Merseyside Military units and increase our engagement activities:  we hosted an ‘Armed Forces Open Day’ in October which was well attended by our MOD partners as well as other partner agencies.  Feedback was all excellent and everyone said that they were amazed at how much we do.

· Continue to work with Cheshire and Merseyside Local Authority Community Covenant Working Groups, to ensure consistent delivery of community covenant commitments:  Most Covenant meetings are attended by someone from the area team.  Last year saw a renewed signing of the Knowlsey Covenant Group, Jim Ryan did the honours for The Royal British Legion locally.

· Support local and national Centenary Commemorations, specifically those conflicts that are identified as requiring a Legion presence:  The team have been present at a number of local and national events – Afghanistan Parades earlier last year, Tom Sefton Trophy rugby match on Armed Forces Day, a number of events in Liverpool city centre and the Southport Air show

· Continue to identify and support local initiatives and projects that will maximise exposure for the Legion and meet local area objectives: We have supported a number of successful partners with funding bids, namely Age Concern Liverpool and Sefton, Tom Harrison House and Everton in the Community. We ensure that we maintain close working links with these organisations in order to provide quality, ongoing, wrap around support for our beneficiaries.

· Through using Key Performance Indicators and team meeting reviews, ensure that service promises and eligible customer satisfaction returns are met for all beneficiaries and explore those that are not in order to review and improve services: The KPI service promise report is distributed daily, highlighting due tasks, tasks met and any fails.  Luckily there are few and far between in Cheshire and Merseyside, as we have the daily reporting in place to ensure compliance. All satisfaction returns are collated by Haig House and disseminated via the ADO.  If there are any unsatisfactory reports (as yet non in particular in our area), these are followed up. All feedback is reviewed regularly, acted upon immediately if needed, or worked upon to improve future service delivery.

2. Case Study

Through the following case study we are hopefully going to paint a picture of how our holistic, person-centred approach to support and assistance can help facilitate greater independence and self-sufficiency on a number of levels.

This is ‘John’s’ story. At the time of John’s self-referral to TRBL, he was a client of Tom Harrison House. For those of you who are unaware of THH, it’s a specialist addiction treatment centre exclusively for veterans, reservists and emergency personnel, the first of its kind in the country. 

John’s initial presenting need was debt; Following 12 weeks abstinence from alcohol and drugs, John’s new found clarity of thought had prompted him to acknowledge the significant debt that had accumulated over the years that his addiction had taken hold. John suffered from general anxiety which was most definitely amplified by his financial worries and actively addressing these debts was vital if John were to progress in his recovery. Therefore, we were able to make an immediate referral to our in-house Benefit and Money advice team and following one further telephone interview, within 4 weeks John’s debt and arrears were written off via a Debt Relief Order, resulting in great mental relief for John.

Further income maximisation was achieved via a second specialist referral to our Independent Living Advice Team for assistance with a PIP claim regarding a rugby-induced knee injury. 

Through the completion of a full needs assessment we explored other areas of John’s life and it soon became apparent that years of alcohol and drug abuse had fractured relations with his wife and impacted on the bond he shared with his 7 year old son. John was determined to begin the gradual process of rebuilding the bridges: a Legion-funded Family Holiday would be the perfect vehicle to help instigate this process. 2 months later, the three of them had the most fantastic, all expenses-paid week in a Haven Holiday Park in the Lakes and on his return John spoke of how the quality time together away from it all had certainly marked a turning point and started to re-build important bridges.

The Case Officer discussed other protective factors that would help John in his recovery and John felt that re-entering employment on a part-time basis would help him stay stimulated and focused and give him structure and a sense of responsibility. John was an experienced and gifted tradesman and his previous employer was keen to take him back on – the only 2 barriers were his expired CSCS card and a lack of workwear.  As his sole income at the time was very low, we provided the £30 for a replacement CSCS card and also funded the provision of some heavy duty boots and trousers.

Lastly, having completed his addiction treatment, John had bid on Property Pool Plus for a flat and was successful in securing a lovely property. John had no furniture or belongings and therefore, in the first instance, we signposted him to the St Helen’s Council’s Discretionary Welfare Assistance Scheme for help with brown and white goods. John was successful in securing a cooker, fridge freezer, bed, sofa and wardrobes from the scheme and therefore the only outstanding requirements were carpets and a washing machine. We almonised to John’s regiment, The Royal Artillery, and secured funds to carpet John’s flat and equip him with a washing machine. John was over the moon with how the collaborative effort had helped transform his new property from an empty shell into a comfortable, cosy home.

John has fed back that since the burden of financial debt has been offloaded, he has started to reconnect with his wife and enjoy quality time with his son; his pride and sense of responsibility has been re-instilled by re-entering employment and he has a lovely new home where his family can visit and stay. This was all achieved in 3 months.  Izzy Quinn was the Case Officer involved with this case.

And to John’s and Izzy’s credit he is now signed up for training as a Legion Volunteer Case Worker as he wishes to give something back as well as showing other veterans how far you can come with a little helping hand.

3.  Statistics and Beneficiaries

Last year the Royal British Legion dealt with over 136,000 incidents across all areas. The table below shows the number of those incidents opened for West Lancashire/Merseyside  between 1st October 2014 and 30th September 2015. The incidents are from people located within the county, who have made contact either through our contact centre or who have contacted the Area team directly.  The main categories of incident are: 

· Comradeship - The incidents raised for comradeship would include membership enquiries such as new membership or payment queries or issues raised by the membership support officers.
· Fundraising - These may be incidents relating to new or existing supporters, local or national events, including the fundraising aspects of Poppy Day, or even the Poppy shop.
· Other  - This will include all incidents not incorporated within the other categories such as incidents relating to remembrance, representation, procurement or general enquiries. 
· Volunteering - This category will include any incidents relating to voluntary roles within the Royal British Legion.
· Welfare - This covers all aspects of welfare delivery for example, financial support and advice, Poppy Breaks, War Pensions and our care homes and outreach services.
The table also shows how many incidents were resolved at the first point contact. This illustrates the number of incidents where the beneficiary only had to deal with one person, either at the contact centre or in the area office.  There may be some differences due to boundary cross overs (i.e. welfare boundaries not matching county boundaries).
[image: image1.png]b . E— T Em@EIer A

Insert Delete Format Sort& Finda
© - - | Qe Fier Selec~

cells Editing

paste
" Fomat painter

Ciipboard &

This report shows the number of Incidents, by the County of the Individual Contact based on the Postcode details
supplied by the Contact

Volunteering
Welfare
Incidents raised that were resolved at first point of contact (Total)
Comradeship
Fundraising
Other
Volunteering
Welfare

Merseyside
Number of grants

NOTE: TRBL - The Royal British Legion
NOTE: Data correct at time of producing report (01/12/2015)





Legion Grants 2014 – 15 (Merseyside)

	Category
	 Awards 
	Value
	Age*

	Crisis
	52 
	 £             4,219 
	41

	Browns
	97 
	 £           30,444 
	46

	Debt
	30 
	 £           12,328 
	39

	Funeral
	16 
	 £           17,852 
	68

	Housing
	54 
	 £           36,321 
	60

	MAGs
	8 
	 £             2,080 
	77

	Misc
	13 
	 £             2,992 
	42

	Mobility
	41 
	 £           26,782 
	70

	Training
	45 
	 £           17,739 
	37

	Whites
	81 
	 £           22,296 
	50

	YTD Total
	437 
	 £         173,051 
	50


4. Looking Forward

We have recently completed our plans and have identified the key priorities for our work during 2015. I am pleased to provide a copy of the Executive Summary Area Plan for 2015, which details what those plans and priorities are.  As an area team, our focus this year will be on partnership working.

Personal Message from the County President
I am bitterly disappointed at not being able to be with you for this my last AGM as your President,

My first real acquaintance with the Royal British Legion was through the late Colonel ‘Paddy’ Bryson and later when I became Lord Lieutenant of Merseyside I met the Standard Bearers on many important occasions throughout the years, they are the public face of the Legion, giving their time voluntarily, and they do us proud!! We must encourage younger members to commit themselves in this way.

I have served with two Chairmen during my time as County President – Tony Forsyth and Jim Ryan and I am very grateful to them for all that they have done for the Legion and to the members of the various committees whose work goes largely unrecognised and without whom the County organisation would not survive.

A noticeable absentee this afternoon is Bill Martin who is recovering from a serious operation, without him I am not sure the County Organisation would have functioned as well in these difficult times of change, we wish him a speedy recovery,

 And may I take this opportunity to thank Jackie Daly, from Cheshire County who has stood in for Bill at the last moment, allowing the Conference to continue as planned, and wish Colonel Tony Hollingsworth every success with his appointment as the next County President.

 As a retired member of the Legion, I will continue to follow its development with the greatest interest and I extend my best wishes to every one of you – I will miss you.  
Speech by C Byrne, Director of Fundraising

Distinguished Guests, Ladies and Gentlemen:

I’m enormously proud of the efforts of the many people who’ve worked so hard to bring about changes in the Legion which are centred on helping our beneficiaries to lead sustainable, more independent lives.  As a charity, we’re changing lives for the better – in more ways than ever before.

We’ve done much to change the public perception of the Legion so that it more accurately reflects what we actually are – a professional welfare support organisation that works the whole year round, not just an organisation that surfaces for three weeks a year and ‘does’ Remembrance.  Perceptions are notoriously difficult to change and our internal forecast was that it would take 5 years for this perception to register.  I’m pleased to say that we were mistaken.  Last August we were rated third, behind Cancer Research UK and Macmillan Cancer Support, in the annual ranking of UK charities known as the Harris Charity Brand Index.  This was a remarkable result and I certainly don’t mind being a little bit behind the country’s two leading cancer charities.
The Legion has demonstrated the power and the will to change. After a long and at times difficult birth, the new face of the Legion has been delivered on High Streets and pop up locations across the UK. We now have a presence at over 290 locations.  Our contact centre and comprehensive online Knowledge Base mean that it has never been easier for beneficiaries and supporters to get in touch with us and we handled 790,000 contacts in the 12 month to September 2015.

The work of The Royal British Legion was much in the public spotlight during 2015.  One of our most heart-touching moments came in early June, when Channel 4 broadcast a documentary called Dementiaville, about the Legion’s ground-breaking approach to dementia care at our Poppy Lodge in Galanos House.

Residents there are treated with care and respect, and their memories of times long past are encouraged and valued by staff. The Daily Telegraph described the Legion’s compassionate approach as a “shining beacon” in the field of dementia care.  There is no greater praise than when it is given by your peers and, at the prestigious National Care Awards in London at the end of November, the Royal British Legion’s Galanos House was voted Care Home of the Year – a magnificent achievement and a tribute to our hard working staff, both in the care home itself and those that support them at head office. 

In November, a television audience of 6 million watched as the Festival of Remembrance on BBC One highlighted the Legion’s support to those caring for people with dementia, in partnership with the Admiral Nursing Service.

And the Legion wasn’t only seen to care for our more vulnerable veterans – we were also at the heart of events this year for our Second World War veterans at the 70th Anniversary of VJ Day and VE Day.  We led the nation in saluting their contribution to our freedoms, and joined the nation in admiration of their zest for living despite their advancing years.

Our research shows that as the veteran community grows older, their needs will change.  We are determined to plan on meeting these needs, while also attending to the growing complexity of younger veterans and Service families.

The Royal British Legion is coming to the end of its five-year corporate strategy, known as Pathway for Growth.  This has had a great impact on how we work and how we support our beneficiaries. 

However, we can’t rest on our laurels.  The current corporate plan will come to an end in October 2016 and we’ve been working hard to have a new strategy ready to take its place. 

To some, the idea of anything new – let alone those dangerous words “new strategy” – is a challenge to the established way of doing things. It’s fair to say that we in the Legion can approach change cautiously, warily, sometimes even suspiciously. 

Let me give you an example of the change cycle in action, drawn from this year’s Festival of Remembrance.

About a week before this year’s Festival, a national newspaper reported that the Legion was “embroiled in a row” over BBC plans to snub the Standard Bearers’ entrance to the Royal Albert Hall. Although the article failed to quote a single Standard Bearer, it did manage to leave the impression that they were all left feeling outraged by this betrayal.

Within 24 hours, another national newspaper – trumping its competition – reported that the BBC planned to cut back the Festival broadcast altogether, while also reporting on the storm of outrage and betrayal on Twitter and Facebook, caused by the earlier article.  There was even a rumour that veterans, including the Chelsea Pensioners had been banned from the Festival altogether!

Haig House and the BBC received hundreds of complaints, most expressing outrage and betrayal.  Our answer to them all was the same: There was not a shred of truth to it.

The modest changes were not pushed on us by the BBC – they were requested by the Legion, after consultation with the Lord Chamberlain at Buckingham Palace.

The changes meant that the Standard Bearers would have a greater chance of being seen by friends and family at home.  They meant that Standards would, for the first time, be in formation on the floor of the arena facing Her Majesty the Queen when she entered the Albert Hall.

The Standard Bearers accepted this and applauded the National Chairman when he explained the changes to them at rehearsal. 

The lesson here is to be wary of second hand information and the manufacture of outrage and betrayal.  The charity and its members are joint custodians of our important work and mission.  But change is inevitable – it is up to us to make it change for the better. We ask you to bear with us, and work with us, as we develop our strategy for 2016-2021.

The new strategy will define our objectives as a charity from 2016-2021.  It will outline a detailed plan for achieving them. It will also provide us with a number of checkpoints along the way so we can measure our progress, making sure that we are doing all that we set out to achieve. 

It will be based around three key elements of the charity’s work: Information and Support, Remembrance, and Advocacy and Representation.  We will also have strong, well-defined strategies for Membership, Fundraising and Central Services. 

Some of you may have noticed that I haven’t mentioned Comradeship, the fourth of the Pathway for Growth pillars.  This is because we’ve come to realise that Comradeship in fact runs through everything we do. It can be the reason why a new team comes together for Pedal to Paris, or old friends come together to collect for the Poppy Appeal.  It is quite clearly there with the hundreds of thousands of men and women who enjoy Comradeship through membership in the Legion, and it can also bring new blood into the fold. It’s a vital part of Remembrance, support and representation.  By the time we reach the end of the new corporate strategy, Comradeship will be an integral part of everything we do as a charity and as a membership organisation.

I just want to elaborate on the emerging new strategy a little.  The first area I’d like to talk to you about is Information and Support. We’ll be helping the whole Armed Forces community, whether that’s Service personnel, veterans, or their families by providing them with comprehensive support and advice.  We’ll be expanding on the idea of the online Knowledge Base, aiming to become the recognised leader in knowledge, advice and collaboration for the Armed Forces community.  We’ll continue to provide direct support but we want to ensure that our beneficiaries get the help that is exactly right for them, whether that’s from the Legion, another charity or statutory agencies that they’re entitled to access.

I would like to assure you that there will be a role for membership in providing assistance to our beneficiaries.  For over 12 months now, a number of branches and members have been cooperating with us to capture how Legion members can help to reduce social isolation and loneliness.  Using this information and the feedback that many of you gave us via your County Chairman or MSO, the next phase of the project has been drawn up, recognising the five areas of support that our Branch network can provide.  These are: home and hospital visiting, telephone buddies service, support with funerals including Standard Bearing, awareness-raising events, and operating an outreach location providing advice and information.

Although we know that there are many active branches already providing much needed support, we don’t know exactly how much support is being given because we don’t share this information between us.  The Legion’s officers and staff need to collect this data so that we can use it to campaign and lobby government, If 2,500 branches are doing 100 visits a year that is 250,000 visits, a significant and powerful number.  We can also use this information to recruit new members and volunteers, develop positive case studies about or work, and most importantly provide a consistent, high quality service to our beneficiaries.

You told us that Branch Welfare communications were too complicated and lengthy, signing up to take part in the project was too complex and the name ‘Branch Welfare’ itself was confusing. This next phase of the project sets out to put all of this right, with clear leaflets for each activity being produced, a simple method for reporting activities and a campaign that clearly communicates how branches and members can actively support the Legion’s beneficiaries.  Work is already underway and everything will be launched at the Annual Conference in 2016.

As you know, we are the national custodian of Remembrance, a role that is uniquely a part of our charitable objectives.  We want to bring Remembrance to as wide an audience as possible, ensuring that it’s accessible to all, observed by all and understood by all. We’ll be looking at connecting large national commemorations with events at a community level, such as the 100th anniversary of the Battle of the Somme which will cover 141 days of Remembrance beginning on 01 July and ending on 18 November 2016.

We’ll also be bringing Remembrance to a wider, more inclusive audience, connecting with younger and more ethnically diverse communities.  Part of this will involve alternative ways to observe Remembrance.  We recently carried out research and found that in November 2015, nearly two-fifths of people were not planning to observe the Two Minute Silence on Armistice Day – and that of those who said they would be observant, nearly half would carry on with online activities like emailing and using social networks. In an attempt to change this we’ll be looking at new ways to bring Remembrance to the digital generation.

We’ll do this while continuing to be the champion of more traditional Remembrance services.  Remembrance is an important and sensitive part of the work the Legion does and we will not be implementing solutions without consultation. 

With representation, we'll be building on the campaigning successes of recent years such as the Veterans’ Hearing Fund which will ensure veterans who experienced hearing loss during Service are not disadvantaged if the NHS cannot provide adequate treatment, and changes to Forces pensions enabling all Armed Forces widows and widowers to retain their pension if they latter remarry or cohabit.  We’ve always spoken with a strong voice on behalf of our community and we’ll be making it even stronger by working with our supporters, influencers and champions to give us even greater credibility and clout. 

While these three core areas will be our main focus for the next five years, we can’t deliver them without a strong base in the rest of the organisation.  We can’t achieve anything without means, and we need to ensure that our strong fundraising performance continues to deliver results in a challenging environment.  The Third Sector is very competitive and, with many good causes to support, we need to maintain out profile and public donations. 

With the huge public interest in the Centenary and the strong support from members, volunteers, and the public,  the 2014 Poppy Appeal was our most successful to date. It raised £45 million, and we hope that 2015 will be just as successful.  However, we have faced challenges as we have tried to diversify into income streams beyond anniversary dates and Remembrance. 

Along with a number of other major charities, we’ve faced increased public scrutiny of our fundraising practices.  When problems have been brought to our attention, as they were with the Mail on Sunday investigation into one of our door to door agencies, we acted swiftly to protect our reputation.  We are also one of 18 charity signatories to an open letter to the Sunday Times where we  committed to ensuring that no one should ever feel pressurised into giving.  We’ve been joined in this promise by charities such as Oxfam, the RSPCA and the British Red Cross. 

May I just say a few words about changes to membership renewal?  

The old membership database was not popular, had reached the end of its useful life and our external auditors also required changes to the renewal processes.  There was no choice but to renew it and we’d probably left it too long before doing so.  That created problems in itself as it meant we were working to an immovable deadline, but we do accept that this year’s renewal process has not gone as smoothly as we would have liked and we’re sorry for this.  

There have been many reported difficulties from members: incorrect amounts being debited, cards not received until late November, election of payment forms being completed and returned - then nothing further heard and so on.  We’re working hard with our supplier to iron out such problems and we’ve recruited additional temporary staff to help deal with enquiries more quickly.  For many members the process went smoothly, but nonetheless, it wasn’t good enough for far too many.  

One of the advantages of the new system is that new members will renew their membership on the anniversary of joining rather than having all of our members renew on the 1st October which will help to spread the workload throughout the year. 

One bright spot, however, is that we’ve welcomed over 7500 new members to the Legion since the new process was implemented in June. 

 Ironically, one of the objectives of membership renewal was to make it easier to get in touch with you.  But because it was so difficult to get in touch with individual members, we couldn’t explain well enough and often enough what we were trying to achieve. At least now we have a starting base of a 200,000-strong (and growing) contact list – and a very sharp awareness of the need to listen to you well in advance of any more changes to the renewal process.

In closing, I would just like to introduce something else you will be hearing about in 2016 – the Case for Support.

We’ll be going back to basics and refining a clear definition of why the Legion is needed today, its place in the nation’s heritage and the nation’s future, and the importance and urgency of our cause. We’ll be drilling this Case for Support into our values, our actions, and our communications.  By having this clearly understood and shared, among ourselves and with the wider public alike, we’ll better achieve our goals and work to a common purpose. 

Over the coming months we’ll be consulting widely across the Legion and as the corporate plan takes shape we’ll keep you informed every step of the way.  We want to have the plan agreed and understood at every level, and for it to be an essential part of all decision making throughout the charity. 

The 2016-2021 corporate strategy will take in two major milestones in this charity’s history. The 11th November 2018 will see the 100th anniversary of the end of the First World War, the conflict that gave rise to our charity and its symbol, the red poppy of Remembrance and hope. On 15th May 2021 we’ll celebrate the centenary of our foundation as a charity. 

Does the Legion look the same as it did 100 years ago?  No, and neither does the world we live in, but it continues to play an important role in national life similar to the one of a century ago.

Will the Legion look the same 100 years hence?  I expect not, but I expect that it will still be here, still thriving, and still playing its important national role to the memory of the fallen and the future of the living. 

We owe it to ourselves, and the whole Armed Forces community, to ensure that we’ll be fit for purpose at the start of our next 100 years – and with your help, we will be.
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