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ROYAL BRITISH LEGION 
 

__GLOUCESTERSHIRE____ COUNTY/DISTRICT PLAN (2015-2018)  
 
 

1. INTRODUCTION AND BACKGROUND 
 

2014 was a very busy year for the County with a number of successful events held, including the annual ANZAC Service in April , 
County Re-Dedication Service in September and many services and events to commemorate the centenary of the start of WWI. 
County Committee members have been busy visiting and corresponding with Branches to assist and encourage member 
participation in Branch activities.  
As part of the South West Midlands Area we are working alongside our neighbouring Counties, Herefordshire and Worcestershire 
to build upon our relations. There are plans to hold joint training events and the County Chairmen hold regular three Counties 
meetings to improve communication and co-ordination. 

 
 

2. OBJECTIVES 
 

2.1 Welfare. 
2.2 Fundraising 
2.3 Remembrance and Ceremonial. 
2.4 Membership, Recruiting and Legion In The Community. 
2.5 Training. 
2.6 Administration and Finance. 
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2.1 WELFARE 

Since the introduction of the new operating system, welfare in Gloucestershire is managed by the SW Midlands Area team based 
in Bristol, in conjunction with the National Contact Centre and the local Case Officer, who operates from a series of Outreach 
Locations throughout the County. 
With the continued support of the volunteers more beneficiaries are now receiving a more person centred service and the Royal 
British Legion is slowly raising its profile within the County. 

New volunteering opportunities and courses will soon be available, all of which will provide added support to the provision of 
Welfare within the County. 

 
Objective Target 

date 
Responsibility Key Performance Indicator(s) Budget estimate 

To reach more beneficiaries and 
provide a more holistic and person 
centred service  
 

ongoing The SW 
Midlands Area 
team, including 
the Case Officer 
for Gloucester 

Reports generated from Right Now and 
CMS 

 

Recruit and train new caseworkers 
as and when required. 
 

ongoing A&ITL and CO When a vacancy appears across the 
County ensure there is a recruitment drive 
and training plan in place.  

 

Encourage every Branch to have a 
Branch Welfare Committee (BWC) 
or Branch Welfare Representative 
(BWR) 

ongoing A&ITL and CS Through use of the Branch Visit Scheme 
developed by the County Committee. 

 

Retain existing caseworkers and to 
encourage their attendance at 
annual update training 

Ongoing A&ITL and CO Update training 
CMS training 

 

Organise RBL welfare seminars 
with appropriate statutory and 
voluntary bodies 

Ongoing A&ITL and CO Identify suitable partnership organisations 
with which to work. 

 

To promote the role of Visitor 
Volunteer to extend support to our 
beneficiaries. 

ongoing CO and County 
Committee 

Through Outreach and Branch Visit 
Scheme. 
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2.2 FUNDRAISING 

In this box describe the work that your County/District undertakes to increase fundraising support and income.  
Fundraising includes Poppy Appeal and fundraising events throughout the year, in 2014 this also included events held to 
commemorate the start of WWI. The County has recorded substantial increases each year. The County continues to support 
Poppy Appeal Organisers and the opportunity to thank the PAOs for their contributions is recognised each year at a seminar. 
Support visits are carried out to encourage PAOs to achieve growth, recruit new volunteers and to keep proper records. They are 
also encouraged to seek the help of other voluntary organisations such as Rotary Clubs. Regular newsletters are sent to PAOs 
giving information and encouragement. 

 
Objective Target 

date 
Responsibility Key Performance Indicator(s) Budget estimate 

What do you want to achieve? 
 

When 
do you 
want to 
achieve 
this? 

Who is going to 
achieve this? 

How will you measure whether you have 
achieved the objective? 

How much will it 
cost you to 
achieve this? 
Cost impact: 
positive or 
negative? 

Increase the Poppy Appeal total by 
5% year on year 

Sep 15 CFR, PAOs,  Increased Appeal total  

Review & Consolidate to ensure 
systems & capacity are fit for 
purpose for delivering sustainably 
higher growth in Poppy Appeal 
Income. 

Ongoing CFR Monitor PAO structure within the County 
 
Split large districts to encourage younger 
PAO’s and make them more manageable. 
 

 

Review and develop where 
appropriate, current resources, 
system and processes which 
contribute to the support of 
volunteers 

Ongoing CFR, PAOs, 
Branches 

KPI; 30 Poppy Support Visits  
 
G4S or similar Cash in Transit company 
 
Identify & Resolve location & storage 
issues 
Identify additional volunteer support; recruit 
to match the need. 
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Identify and develop new sources of 
volunteers from targeted groups 
including social media. 

ongoing CFR, Events 
Committee 

Clearer criteria for end of year awards  

Implement the induction 
programme and on-going training of 
volunteers specific to their roles, in 
order to improve their efficiency and 
empower them to develop the 
volunteer network. 
 
Customer Relationship 
Management 

Ongoing CFR Introduce induction programme to new 
PAO’s and those with training needs. 
 
RBL speaker programme. 
 
 
 
Poppy Awards (LLA) 
Thank you seminars 

 

To ensure all areas of the County 
are covered 

Ongoing CFR, Branches All collection areas are covered  

  



 5 

 2.3 REMEMBRANCE AND CEREMONIAL 

In this box describe which Remembrance and Ceremonial events you organise throughout the year and what you hope to achieve 
with this. 
To encourage membership participation in County Events and to promote Remembrance throughout the County. 

 
Objective Target date Responsibility Key Performance Indicator(s) Budget 

estimate 

What do you want to achieve? 
 

When do you 
want to achieve 
this? 

Who is going to 
achieve this? 

How will you measure whether you 
have achieved the objective? 

How much will it 
cost you to 
achieve this? 
Cost impact: 
positive or 
negative? 

Organise an ANZAC Service 
 
 

April 2015 Joint 
Ceremonial 
Working Group 

Feedback from those involved/attending £700 

Increase interest in County 
Standard Bearer’s Competition 
 

October 2015 County 
Standard & 
Parade Marshal 

Increase in attendance of competitors £200 

Organise a service of 
rededication in Gloucester 
Cathedral  
 
 

2017 to mark 
the 
appointment of 
County 
Chairman 

Joint 
Ceremonial 
Working Group 

Feedback from those involved/attending £1500 

Organise a minimum of two 
Standard Bearer training days. 

April/September 
2015 

County 
Standard & 
Parade Marshal 

Feedback from those involved and 
increase in attendance. 

£200 
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2.4 MEMBERSHIP, RECRUITING AND LEGION IN THE COMMUNITY 

In this box describe how you want to develop membership in your County/District and what events you will need to organise to 
achieve this. Keep in mind national policies on Direct Debit subscriptions, Gift Aid, etc. 
Membership as a whole is decreasing but in Gloucestershire we are looking at developing strategies to reverse this trend. By 
reaching out to the public at events and by supporting Branches in their activities we hope to stem the loss of members. We aim to 
develop a thriving membership properly managed and administered, able to support the Legion in its work.  

 
Objective Target 

date 
Responsibility Key Performance Indicator(s) Budget estimate 

What do you want to achieve? 
 

When 
do you 
want to 
achieve 
this? 

Who is going to 
achieve this? 

How will you measure whether you have 
achieved the objective? 

How much will it 
cost you to 
achieve this? 
Cost impact: 
positive or 
negative? 

Form a team of properly trained 
County Recruiting Advisors in all 
District Council areas of the County. 

Aug 
2015 

CPRO & County 
Committee 

Encourage recruiters to attend national 
training courses and use of local seminars 

 

Continue recruiting events and joint 
working with Branches throughout 
the County 

Ongoing CPRO, County 
Committee & 
Branches 

Feedback and membership figures £1600 

To arrange annual visits to all 
Branches by members of the CC to: 

- Identify issues 
- Encourage regular meetings 
- Encourage interaction 
- Support and promote 

National Initiatives 
- Improve communication 

Ongoing County 
Committee 

Feedback from Branches and visiting 
County Committee members 
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Identify branches at risk of closure 
due to low membership or lack of 
officers and identify opportunities 
for opening new branches 

Jul 2015 CPRO, County 
Committee & 
Branches 

Feedback from Branches and visiting 
County Committee members 

 

Improve resources available to 
Branches to support LIC activities, 
recruiting and publicity. Maintain a 
County recruiting display in order to 
promote the Legion, ensuring it 
portrays the Legion’s corporate 
image and message. 

Dec 
2015 

CPRO & MSO Requests from Branches for its use and 
comments on its effectiveness. 

£1250 

Identify potential branches to assign 
members to who were held in the 
county holding branch and 
introduce strategies for recruiting 
especially in rural areas and those 
where there is no legion presence 

Jun 
2016 

MSO & CPRO Take up by members not assigned to a 
Branch. Improvement in membership 
numbers across the County. 

£100 

Introduce a publicity drive across 
the county; improve the county web 
page and use of social media. 
Encourage use of press and IT 

Dec 
2015 

CPRO & MSO Increase submission of news for the 
County Website. Increased number of 
stories in the local press 

 

 
  



 8 

2.5 TRAINING 

In this box describe what training you want to organise for your County/District and Branch Officers, Committee members and 
Branch members. 
Gloucestershire County wishes to ensure all Branch and County Officers have completed appropriate training. 

 
Objective Target 

date 
Responsibility Key Performance Indicator(s) Budget estimate 

What do you want to achieve? 
 

When 
do you 
want to 
achieve 
this? 

Who is going to 
achieve this? 

How will you measure whether you have 
achieved the objective? 

How much will it 
cost you to 
achieve this? 
Cost impact: 
positive or 
negative? 

Organise local Branch Management 
Course to national level 

March 
2015 

CTO & Trainers Feedback from attendees and National 
Training Officer 

£200 

Organise local Treasurer’s seminar 2015 CTO & Trainers Feedback from attendees £150 

Organise local up to date seminars 2015 CTO & Trainers Feedback from attendees £250 

Organise local County Committee 
Management Course 

March 
2015 

CTO & Trainers Feedback from attendees £150 

Organise Annual Branch 
Chairmen’s Seminar 

Sept 
2015 

CTO, County 
Chairman & 
MSO 

Feedback from attendees £400 

Organise Branch President Seminar June 
2015 

CTO, County 
President, 
County 
Chairman & 
MSO 

Feedback from attendees  

Run Recruiter Adviser Training Late 
2015 

CTO, CPRO Increase in attendance at County & Branch 
events by recruiters 

£200 
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2.6 ADMINISTRATION AND FINANCE 

In this box describe which administrative changes you wish to make, in addition to maintaining established key returns and reports. 
Keep in mind national initiatives like the Branch Funds Initiative. 

 

Objective Target 
date 

Responsibility Key Performance Indicator(s) Budget estimate 

What do you want to achieve? 
 

When 
do you 
want to 
achieve 
this? 

Who is going to 
achieve this? 

How will you measure whether you have 
achieved the objective? 

How much will it 
cost you to 
achieve this? 
Cost impact: 
positive or 
negative? 

Increase use of electronic 
communication with Branches and 
County Committee to decrease 
amount of paper based 
correspondence 

Ongoing MSO Reduction of hard copy correspondence  

To engage with County Central 
Branch members 

Ongoing MSO Welcome message and updates regarding 
newsletters and events 

 

 


