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BRANCH SECRETARIES:  PLEASE NOTE THAT THE ITEMS IN THIS MONTHLY CIRCULAR 

SHOULD FORM PART OF THE REPORT TO YOUR BRANCH COMMITTEE 

 
COUNTY CHAIRMANS REMARKS 

It has been a fantastic month with an excellent Kent County Conference with 44 Branch Delegates 
who applied to attend- this is over two thirds of our County represented. We also saw 18 Standard 
Bearers and the ‘charging’ of the Youth Standard .We had over 50 visitors to Conference and the 
feedback has been very positive. I am pleased to advise and welcome some new County Committee 
members, Caye Gould ( Marden ) Anthony West BEM ( Invicta ), Ken Bishop ( Sidcup and Foots Cray ) 
and Dave Harris ( New Romney ) All join us with a wealth of knowledge and Legion experience so 
please welcome them at your Branch meetings. From a positive County Conference, we are all 
looking forward to a positive year ahead. 

If you have an event this coming year and would like a County Representative to attend, please let us 
know. Also please share your photos with the County Webmaster kentrblwebmaster@btinternet.com 

 

At our Conference, many awards were presented as per below: 

 

Moore Trophy Leeds and Hollingbourne Branch 
(Branch Efficiency) 

Newport Cup Marden Branch 
(Branch with largest percentage membership increase)  

Pauline Cast Shield Gillingham Branch 
(Branch BCS Efficiency)  

Mungeam Cup Mr Paul Austen (Chartham) 
(Standard Bearers Competition Winner)  

1945-1995 Anniversary Shield Mr Mervyn McAllister (Dover White Cliffs) 
(Standard Bearers Competition Runner Up)  
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Banger Cup Mr Mike Beer (Staple) 
(Standard Bearers Competition Novice Winner)  

John Partridge Shield 
( most improved Standard Bearer ) Mr Mike Beer (Staple) 
 
 
Leyland Ridings Shield  
(Youth Standard Bearer competition winner ) Callum Balch ( Elham Valley )  

 

County Certificates Mr John Clayton ( Gillingham ) 

 Mr Barry Rampton (Staple ) 

 

 

 

 

Richard Cast 

 County Chairman 



 
OUR AREA MANAGERS REPORT FROM CONFERENCE 2019 

Annual County Operations Report  

Author: Jim France – Area Manager 

 
1. Introduction 

Mr Chairman, President, honoured guests, ladies and gentlemen.  Once again I thank you for 
the invitation to be here today at my first Kent Conference and to speak to you about the 
work of your Area Team.  It is a genuine thank you as I am very proud of the work carried out 
by the team on a daily basis and am always happy to sing their praises. 

We continue to go from strength to strength with our reach in to the Armed Forces 
Community. 
 
The footfall in our Area Office, Pop-In and our Outreaches has increased to nearly 4000 in 
2018 and already this year has hit the 2000 mark after only 3 months.  Our networking events 
continue to be well attended and put The Royal British Legion at the heart of the network that 
aspires to serve the Armed Forces Community. 
Our volunteer workforce continues to support us with around 40 caseworkers and 
information volunteers providing an essential service visiting beneficiaries who need our 
support and helping to offer advice and information in the Pop-In and our Outreaches. 

 
We continue to strengthen our links with Local Authorities and work closely with the military 
bases across the area increasing our engagement activities by holding regular outreach 
surgeries, supporting Unit Welfare Officers and attending deployment briefings.  

 
It’s been an astonishing year in Operations with over 187,000 enquiries answered by our 
Contact Centre, with more than 28,000 of these transferred to our Area Teams; over 11,000 
beneficiaries have participated in Poppy and Adventure Breaks, 375 attended courses at the 
Battleback Centre, we once again supported the athletes’ families at the Invictus Games, this 
time in Australia and our Care Homes continue to offer a first class service.  
 
 
In a relatively short space of time, the Legion’s Area Office in Brighton, along with our 
Outreaches, has become recognised as a hub of support to the Armed Forces Community 
across the South East.  Wherever decisions regarding that community are made, we have a 
presence.  We are prime members of all of the Civil Military Partnership Boards across the 
Area including here in Kent. 
 
Of course, internal collaboration is just as important as that with external agencies and the 
Branch Community Support project is growing from a small seed.  There are now around 41 
Branches here in Kent registered to provide some level of support to our beneficiaries.  This is 
a vital service that supported around 100 beneficiaries in the 9 months to September 2018. 
 
Individual needs grants are still a core element of the support that we offer.  Across Kent last 
year we awarded over 250 individual grants ranging from a small grant of £5.20 for some 
clothing through to a grant of over £6000 for mobility equipment.  Housing and mobility costs 
continue to be amongst our highest categories of expenditure but this year we have seen an 
increase in the number of priority debts settled for beneficiaries with the average age of those 
supported in this category being only 53. 
 
 



 

Area - South East 

Category Number Value Age 

Browns 65 £28,387 54 

Crisis 41 £11,330 50 

Debt 53 £65,845 44 

Funeral 18 £17,647 64 

Housing 89 £65,957 51 

MAGs 47 £17,536 80 

Medical 2 £3,500 53 

Misc 23 £6,890 51 

Mobility 105 £92,310 69 

Training 6 £7,864 43 

Whites 45 £13,017 52 

Grand Total 494 £330,283 58 

County - Kent 

Category Number Value Age 

Browns 32 £11,876 56 

Crisis 26 £3,940 53 

Debt 15 £16,473 53 

Funeral 11 £9,790 60 

Housing 55 £35,886 49 

MAGs 25 £9,246 78 

Medical 1 £3,000 51 

Misc 16 £3,887 50 

Mobility 46 £49,746 63 

Training 4 £5,656 52 

Whites 24 £6,705 51 

Grand Total 255 £156,205 57 
 

 
Those of you who have attended in the past will know that as part of this talk I am instructed 
to give you a case study of someone we have assisted in the past year.  This case is usually a 
high-profile, complex case involving a multi-disciplinary approach and a high level of 
expenditure to illustrate the work that we do.  It is certainly true that we deal with, 
unfortunately, an increasing number of cases that fit this criteria; but it isn’t what the team do 
on a day to day basis.  During the year, your Area Team has handled a huge number of cases 
maintaining a caseload on average of 300 between them and to pick just one to represent 
what they do is challenging to say the least.  
 
 
So, I thought that this year, rather than one case study, I would take a snapshot of what the 
team were doing on the day I wrote these notes.  An illustration of a day in the life of the Area 
Office.  The date was the 3rd of December and on that date, we had 7 members of the Advice 
and Information Team, 3 MSOs and 2 volunteers on duty.  The AITL was at a meeting in 
Brighton to discuss homelessness, the 3 Membership Support Officers were all extremely busy 
dealing with the avalanche of MS1s and Branch Accounts whilst helping with arrangements 
for County Conferences and 2 Advice and Information Officers were staffing the Pop-In with 
the support of our volunteers.  We had 22 visitors to the Pop-In that day including some who 
wanted to purchase items from the Poppy Shop, an elderly gent who wanted to know if we 



could help him find what his father did in the Great War and even someone who wanted to 
know if we did discounted tickets for the i360! 
 
The 4 Case Officers were all busy. 
 

Nikki was dealing with an ex-Army veteran who was becoming homeless due to a relationship 
breakdown.  This case involved liaising with multiple agencies to try to find a solution to what 
was, at that point, a domestic issue and explaining all of the options to the beneficiary. 
 
Emily was looking after a veteran whose 9 year old daughter had recently been diagnosed 
with cancer and who was looking for support with travel costs and accommodation whilst she 
received treatment in London. 
 
Nicola had a very complex case on her hands.  A homeless veteran with multiple mental and 
physical health needs had been living in a caravan which had started to leak.  He had placed 
all of his belongings in his car, which was not driveable, and these had been stolen overnight.  
Nicola worked closely with SSAFA and the Local Authority to try to assist.  Food vouchers were 
delivered to a local church charity to pass on and she arranged for a new calor gas canister to 
be delivered in order that he could heat his caravan.  This case is still ongoing and involves 
multiple agencies all coordinated by Nicola. 
 
Finally Sara was dealing with a veteran beneficiary who needed support for her and her 
daughter whilst she completed a training course to allow her to return to her nursing career. 
 
This was not an untypical day in the office but a day chosen more or less at random and I 
hope that these stories give you an idea of what the team do on a daily basis.  For me, these 
examples illustrate a number of things; the breadth of services that we as an organisation 
provide, the willingness of the team to go the extra mile for our beneficiaries and to maintain 
our team ethos that ‘doing enough is not enough’, the fact that, in 2 of these cases, we came 
to a result without spending a penny of Legion money – the team working hard to ensure 
that statutory bodies fulfil their obligations under the covenant and finally, that we don’t do 
anything in isolation.  Whether we work with other Legion departments, local authorities, 
other charities, the military community or the Membership, collaboration is at the very heart 
of what we do. 
 
I’m very lucky in that, in my job, I get to see the results of what this organisation does every 
day.  I appreciate that not everyone gets that opportunity.  So, amongst all the talk of 5 year 
plans, annual statistics and targets for next year, I just want to emphasise that as volunteers 
and members of The Royal British Legion, no matter what you do; whether you collect for the 
Poppy Appeal, act as a volunteer with the Area Team, help to run the Branch in your local 
town or village or whether it’s just a case of raising our profile by wearing your Legion tie, 
scarf, badge or brooch, you help to make a positive difference to the lives of our beneficiaries 
every single day and for that, I thank you. 

 
 
 
 
 
 
 
 



DONATIONS TO COUNTY FUNDS 
The following donations have been gratefully received: 
 
£265.00 Martins Haircare, Paddock Wood 
£500.00 Shoreham Branch- handed to County at Conference 
£1500.00 Sutton Valence Branch- handed to County at Conference 
£750.00 Leeds and Hollingbourne Branch- handed to County at Conference 
£1250.00  Leeds and Hollingbourne Branch for Poppy Appeal- handed to County at Conference 
£1000.00 Sevenoaks Branch- handed to County at Conference 
£40.00 In memory of John Mortimer 
£69.00 From the Refreshments at County Conference 
£311.00 From the Raffle at County Conference 
 
 
 
NEW OFFICE 365/MAP LOG-INS 
In light of the fact that many of you have new Officers in place, you will need to request new MAP 
log-ins to access your Branch portal, which in turn allows you to see members listings/County 
Newsletters and various other items of interest. You can request these by emailing me your 
Branch name and role within the Branch. Due to GDPR, previous passwords are not transferable. 
Please note: Due to new licensing rules and the cost to the Organisation, any inactive account 
will be deleted after 6 months 
 
COUNTY TRAINING 
Please be reminded of upcoming training dates. For any new Officers, this training is imperative to 
be able to run a Branch smoothly. Please email the Kent Training Officer Kent.CTO@rbl.community 
to book your place 

FEBRUARY 

Sat 16th Branch Management Course- Capel Morris Centre (10am) 

MARCH 

Sat 2nd Branch Management Course - Capel Morris Centre (10 am) 

Sat 23rd Branch Treasurers Course with basic accounts presentation -   

  Capel Morris Centre ( 10am) 

 
 
 
COUNTY OFFICE 
Our County office at the Royal British Legion Village, Hall Road, Aylesford, ME20 7NL (Behind Base 
Camp and through the blue gates, first building on the right) is open every Wednesday between 
10am-2pm for any Branch or member to pop-in. The Kent County Chairman / Vice Chairman / 
Treasurer and MSO are available to answer any query or you can just pop in for a cuppa and chat. 
If we do not know about your concerns or queries, we cannot support and advise you; so please 
pop-in and see us. 
 
COUNTY YOUTH 
How lovely it was to meet so many branch delegates and visitors at our Kent conference and thank 
you to everyone who took the time and trouble to visit the County Youth stand. Branch Secretaries 
will have all received the new youth affiliation form from Nikki Ward our MSO. Please remember that 
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when completed, this form MUST be returned to myself and NOT to Head Office. I would appreciate 
contact please from any branch which is ready to affiliate via email kent.committee1@rbl.community 
or by telephone 01303 862779. 
 
 
 
 
 
Regards to you all and a Very Happy , Healthy 2019 

 
Membership Support Officer 
Email: nward@britishlegion.org.uk 
 
 
 
 

 

LEST WE FORGET 
Notification has been received from a Branch Officer that the following members have passed on: 

 

 

  

  

 Mr Clifford Butler New Romney 

 Mrs Sybil Steel Kemsing 

 Mr Robin Barnard Chartham 

  

  

  

                                    Our deepest sympathies go to their families and friends                                       
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KENT COUNTY DIARY OF EVENTS 

JANUARY 2019 

Sat 19th County Conference - Headcorn Village Hall (1 pm) 

FEBRUARY 

Sat 16th Branch Management Course- Capel Morris Centre (10am) 

MARCH 

Sat 2nd Branch Management Course - Capel Morris Centre (10 am) 

Sun 10th Standard Bearer Training- Capel Morris  

Sat 23rd Branch Treasurers Course with basic accounts presentation -   

  Capel Morris Centre ( 10am) 

APRIL 

Sat 13th Recruiting Adviser course - Capel Morris Centre (10 am) 

Sun 14th Standard Bearer Training- Capel Morris 

Sat 21-22nd Steam and Transport-Chatham Dockyard 

Sat 27th Womens Section Annual Tea- Seasalter 

MAY 

Sun 12th Whitstable Poppy Walk 

Fri 17th RBLI Military Wives Choir and supper- Capel Morris Centre 

Sat 18th East Peckham Silver Band Concert- Garden of Honour RBL Village 

Sat 18th - 19th Annual Conference - Bournemouth 

JUNE 

Sat 1-2nd Military Cadet Show 

Sun 16th Standard Bearer Training- Capel Morris 

Sat 22nd The Dulcettes Concert- Garden of Honour RBL Village 

Sat 29th Armed Forces Day- Gillingham 

Sun 30th County Parade – Royal British Legion Village Branch to host 

 

JULY 

Fri 12th Aylesford to Ypres-RBLI Centenary Bike Ride 

Sat 13th - 14th Battles for Victory - Ellington Park, Ramsgate 

Tue 23rd-27th War & Peace Revival - The Hop Farm, Beltring   

AUGUST 

Sat 10th Motorbike Mayhem- RBLI Base Camp 10-5pm 

Sat 10-11th Headcorn Combined Ops Military Vehicle & Air Show   

Sun 11th Standard Bearer Training- Capel Morris 

Sat 24-26th Military Odyssey - County Showground, Detling   



SEPTEMBER 

Sat 7th Kent Womens Section Conference- Whitstable 

Sun  15th Standard Bearer Training- Capel Morris (competition entrants only)  

Sat 21-22nd Salute to the ‘40s - Chatham Historic Dockyard   

OCTOBER 

Sun 20th Standard Bearer Training- Capel Morris 

NOVEMBER 

DECEMBER  

Sun 1st Standard Bearer Training- Capel Morris 

Sat 14th Carol Concert-Capel Morris 

 

 

 
 

 


