THE ROYAL BRITISH LEGION – LINCOLNSHIRE COUNTY
Record of the meeting of the County Committee

Held on Saturday 30th March 2019 at 10.30am 

The Friends of Alford Hospital Memorial Hall

In Attendance: Mr W S Erskine Crum (County President), Mr A R P Goodwin (County Chairman), Mr J Johnson (County Vice Chairman), Mr R Beresford, Mr T Butler,

Mr F Byrne, Mr A Canham, Mr R Green, Mrs M Jones, Mr G Reid, Mr J Scally, 

Mr D Tyler, Mrs B Wilcox and guests Ms R Bridgwood, Mrs I Francis and Mrs H Payne.

	
	Agenda Item
	Actions Required

	1
	Welcome & Exhortation – The County Chairman welcomed all to the meeting, the Act of Homage was given by D Tyler silence was duly observed
	

	2
	Apologies for absence: Ms S Bassindale, Mr F Charlton, Mr S Ezekiel, Mr A Downey
	

	3
	Urgent matters to be added to the agenda: Treasurers Report 
	

	4
	County President: The President stated that he had done very little since the County Conference, but wished to say how well he thought Conference had gone. Also to see in front of him the trophy received by the Lincolnshire County Women’s Section “The RH Cup presented by the Princess Royal (I Francis pointed out 1st time for Lincolnshire) The President continued that he had attended a Commemoration Event for the Lancaster Bomber that had crashed near Ulceby Cross. He finished with his personal comments about the Veterans Consultant Document
	

	5
	County Chairman: The Chairman reported that since the County Meeting on the 26th January he had:

Visited Lincoln Office re administration

Crowland Branch – Branch having concerns re its Club

Poppy Appeal Forum at Navenby

Standard Bearer’s School at Horncastle

Swineshead Branch Lunch – Regional Standard Bearer’s Competition Loughborough, Lincolnshire came 2nd by 1 point. Well organised by A Canham and Lincolnshire have the task again next year.

Brigg Branch twice, County Chairman’s Seminar on 5th/6th March, Wainfleet Poppy Lunch, Heckington Branch recruitment evening, County Conference and County Management Board Meetings at Coningsby
Garthorpe to form a new branch 18 members and some more interested, they will have 4 meetings a year with other social events, Brigg for their AGM where a new committee was formed and obviously here today. 
	

	
	At this point in the meeting G Reid asked if he could add another item to the agenda this being the situation regarding Soldier F in Northern Ireland.

The County Chairman let a discussion take place regarding this and various members commented regarding. It was decided by the County Chairman that if action was to be taken by County Committee then he would require written documentation with appropriate facts then a correct decision to how to move forward could be decided on.
	Anyone wishing to go further regarding Soldier F to write with facts etc to County Chairman

	6
	Draft Record of County Meeting 26th January 2019 Proposed by F Byrne seconded by B Wilcox all agreed
	Duly signed by County Chairman

	7
	Matters Arising: None apart from the County President stated that the new format of the minutes was good
	New format to be used in future

	8
	Draft Record of County Management Board meeting 25th March 2019 Proposed B Wilcox seconded by F Byrne all in agreement 
	Duly signed by County Chairman

	9
	Matters Arising: None
	

	10
	Reports – Submitted Questions

There had been no questions submitted on reports

Treasurers Report was now included, the County Treasurer report was circulated to all present from that report General Account £2,964.70 less monies paid out to day of £1,227.25 leaves £1,737.45
He would contact HQ Finance in regard of a backstop of £1,000 from funds earmarked for training.

Had not yet received payment from N Fairfax in regard of Band at East Kirkby 2018, also Stanhope Hall not banked their cheque of £163

Therefore it was made clear that our resources are somewhat stretched. We may have to consider going to Branches for financial help but must do this in the correct manner and for what purpose It is essential that when we put our Budget forward for grant aid it is realistic and not cutting corners that we obtain a good result for what we require. All Budget holders to make sure they submit to County Treasurer their Budget requirements on time.
	County Treasurer to contact HQ regarding using earmarked funds

All County Budget Holders to submit a full detailed budget costs on time to Cty Treasurer

	11
	Record of County Conference Committee Meeting 25th March 2019 T Butler was re-elected to Conference Chairman, TORs and Standing Orders needed to be confirmed these were proposed by D Tyler seconded R Beresford all in agreement

25th March Prelimary meeting to start arrangements , Conference confirmed 11th January 2020 Stanhope Hall Horncastle 
	T Butler to confirm booking with Stanhope Hall Horncastle

	12
	GDPR/Safeguarding: There had been no GDPR points Safeguarding D Tyler, G Reid, A Canham, B Wilcox & R Beresford had completed the course

At this point County Chairman reported that D Tyler had been on a Trainers Course had passed successfully, therefore D Tyler would be the County Training Officer assisted by F Byrne as County Training Coordinator
	D Tyler formerly appointed as County Training Officer



	13
	Lincolnshire Branches

Epworth Branch – request to change name of Branch this was discussed and the decision was made not to permit the request granted but suggest they look at the following “Epworth & District Branch” this was proposed by F Byrne seconded R Beresford all in agreement
Billinghay – MS1 received Accounts Outstanding

Boston – Treasurer attending course

Brigg – No longer in County administration

Caistor – action required 

Deeping St Nicholas – Ticking over accounts ok

Gedney Drove End and Dawsmere – Propose closure proposed R Green seconded D Tyler all agreed

Gunby – County Vice Chair chasing chairman

Heckington – New Committee being sorted

Langtoft/Deepings – Bank Account being sorted

Louth – things happening

Sibsey – Accounts sent in problems with Bank

Spalding – New property , area manager involved concerns over AFD parade, use of Legion PL Insurance MSO Dealing with this
Swineshead – need to deal with this

Waddington – moving forward awaiting Bank Account

Welton – New Committee

Woodhall Spa – Accounts outstanding still
	Contact Epworth with County decision and suggestion

Brigg – New Committee

Contact re closure procedure

MSO dealing with AFD Parade and Insurance

Swineshead action reqd



	
	County Chairman invited G Reid County Youth Officer to expand on his report regarding Youth Activities within the County. G Reid stated we should not just look at the youth being solely involved in Remembrance parades or Poppy Collecting but to make the Legion an attraction for them with various events etc. these chiefly being Branch led with County backing. Discussion took place regarding CYO comments, the County Chairman felt this was the way forward and asked CYO to put forward a package on the way to proceed with this.
	G Reid CYO to produce a package of what we can do with Youth within the County

	14
	Future County Events

25th April – Anzac Service Mablethorpe 5.20am

12th May – County Rededication Gosberton – due to Branch Problems Gosberton could be difficult, after discussion a vote was taken whether to continue at Gosberton without Branch help or go for outside event at Ex RAF Strubby – County members moved for Strubby

19th/20th June County Representation Lincs Show

14th July – Spilsby Show

27th/28th July Heckington Show
15th September Standard Bearers Competition

(since meeting 15th Battle Britain Day – date change)

21st September Chairman/Sec Seminar

29th September – Donington & Sibsey

26th October – East Kirkby Poppy Launch

County Chairman’s Lunch possibly to be in conjunction to County Rededication at Strubby, but nothing confirmed 
	Gosberton to be cancelled possible look at for 2020

Info T Butler

Info T Butler

Info T Butler

New Date CPM dealing

	
	Other Items

Women’s Section Mrs I Frances gave out two dates

Easter Fayre 6th April Coningsby

Purse Presentation 15th June

County Vice Chairman – wished success to A Goodwin in the National Elections all agreed

CPM A Canham brought up about a new County Standard, this was agreed in principle, to be a separate agenda item for next meeting

T Butler hopefully attending a Recruiting Training Course 17th April
	New County Standard – Agenda Item for next Meeting


County Committee concluded at 12.43 pm

Signed as a true record

Mr A R p Goodwin

County Chairman

DATE NEXT COUNTY MEETING – Saturday 6th July 2019
