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As we come to the end of another Legion year I would 
like to take this opportunity to thank you on behalf of 
the Membership Council for your support, enthusiasm, 
dedication and engagement over the past 12 months. 

What a year it has been with the commemoration events 
marking the 100th anniversary of the First World War 
and the celebrations of the 70th anniversary of VE Day 
standing out as examples of the relevance The Royal 
British Legion still holds as we approach our own 100th 
anniversary. The next three years promise to be no less 
busy with many more commemorative events at both local 
and national level in which to engage and I am confident 
we will continue to uphold the finest traditions of the 
Legion as we do so.

The year has seen the start of some significant changes 
in the way membership of our great organisation is 
administered. The Comradeship Services project has not 
been plain sailing and I know it has caused frustration 
for many of you, I will not pretend that we are not likely 
to encounter a few further glitches along the way.  The 
project, however, is now reaching its conclusion and we 
should shortly see the intended improvements delivered 
and I know the project team will continue to update you 
on their progress.

The new Branch Welfare project is taking shape and will 
provide ever greater opportunities for engagement in 
your local communities and new ways of ensuring the 
profile of the Legion is maintained at local level while 
delivering comradeship and more to our beneficiaries, 
and giving us further opportunities to boost our 
membership numbers.

You will have noticed that this year’s Membership Forum 
is taking place in the main arena at a sensible time, not 
tucked away in a back room with an early start.  This is as 
a result of listening to the feedback from delegates over 
past years. You will find written answers to the tabled 
questions in this booklet and your Membership Council 
Representatives will elaborate on the answers during 
the session. Concerns have been raised over the door to 
door fundraising that is currently taking place. Charles 
Byrne has been asked to give a short presentation on the 
reasoning for this approach and how it is being controlled 

in order that you have the facts at your fingertips to 
answer the questions you receive at a local level. You 
will also receive short presentations on a major project 
aimed at our younger beneficiaries, and an update on 
the database project. This will leave ample time for open 
questions during which time the Membership Council 
will be assisted in answering your questions by members 
of the Board of Trustees and the Executive Board.  We 
hope you will find this revised format both enjoyable and 
informative and a suitable lead into the Parade and Act of 
Remembrance that follows.

In opening I praised the increased engagement between 
you and your Membership Council representatives, we 
have genuinely come a long way in the past twelve 
months and we would like to see this continue in the 
coming year. Remember, the Council is elected by you to 
serve your interests but they can’t do that without knowing 
what you want so please maintain your feedback through 
your County/District Chairmen and ensure that your views 
are represented. 

Finally I wish you all a thoroughly enjoyable conference 
and a successful and rewarding year to come.

 

David Whimpenny 

THE MEMBERSHIP COUNCIL

MEMBERSHIP – A YEAR IN REVIEW
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COMRADESHIP SERVICES PROJECT
The current membership database is obsolete and running 
on an unsupported version of the Microsoft operating 
system.  In addition the processes for new joiners and 
membership annual renewal are inefficient and resource 
intensive, with limited payment methods and on many 
occasions new members do not receive a full year of 
membership in their first year of joining the Legion.

The Comradeship Services Project is transforming the way 
the Legion communicates with its key audiences, and is 
also changing the way we currently administer annual 
membership renewal and collect payments. As such, a 
number of administrative practices at membership level are 
changing and these have been outlined carefully in advance 
to ensure that the process is transparent, and the benefits of 
modernisation are fully explained and acknowledged.

This project will improve both member and branch 
processes in the following ways:

•  Holding details about members, supporters and 
volunteers on one database means that any changes to 
these details will only need to be made in one location.

•  When joining online, payment will be either by direct 
debit or credit/debit card.

•  For online joining it will be possible to join any  
local branch.

•  All new joiners will get a full year of membership on the 
date they pay and will be renewed annually.

•  There will be additional payment methods including 
cash payments via Paypoint and card payments via an 
online portal or telephone. 

•  The fee owed by the member will be held against the 
individual member only. This is a change from the 
current system, where the fee owed for cash paying 
members is held against the branch. 

•  We will be collecting payment directly from the 
member and therefore the renewal notification and new 
membership card will be sent directly to the member 
rather than via the branch, even for those members 
who opt to still pay their membership fee by cash.  

•  New/renewal membership cards will only be sent to 
members once payment has been successfully received 
by the Legion.

•  There will be an area on the Legion website where 
members can change their personal details, payment 
and mailing preferences, and an area for branches to 
access documents such as membership listings.

 
ONLINE VOTING

The Legion’s traditional ‘show of hands’ voting process 
excludes the majority of National Branch members 
from participation in the voting process due to their 
geographical spread. The National Branches have been 
authorised by the Membership Council to undertake a 
trial of electronic voting (e-voting) processes and practices 
to determine if e-voting can satisfy the current governance 
requirement of the RBL.

The aim is to provide a secure, auditable e-voting process 
that can be utilised at Branch and County/District level.  
Routine administration of votes would be undertaken at 
Branch Secretary level or by the MSO, particularly where 
the vote impacts on all branches simultaneously.  

The National Branches District is currently working in 
conjunction with Mi-Voice to provide a suitable e-voting 
platform. Mi-Voice originally launched in 2006 and their 
latest e-voting platform is one of the most comprehensive 
self-service e-voting platforms available on the market.

PROJECT UPDATES
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MEMBERSHIP ADMINISTRATION 
PORTAL/ OFFICE 365

The Membership Administration Portal (MAP) aims  
to give County/District and Branch committees access 
via links to all the relevant Legion programmes and 
systems, for example LOMAS, the Poppy Shop and the 
Branch membership listings. The portal will provide a 
standardised role-based email address for all branch 
officials, for example: 
branchname.chairman@rbl.community.

It will also have an area to store branch documents and 
gives access to Microsoft Office applications such as 
Word, Excel and PowerPoint. Microsoft Office provides 
this service for free to the Not For Profit sector. This 
resource is known as Office365. 

To learn more about the MAP and Office365 please visit 
the Membership Digital Hub in the conference exhibition 
area where a prototype of the system is displayed. 

HER MAJESTY’S SCHOOLS HEROES

HMS (Her Majesty’s Schools) Heroes is a unique pupil 
voice initiative formed to support Service children and 
young people. 

The programme began in Plymouth in 2010 when 40 
Service children from four local schools were asked 
about their experiences and needs. Those children said 
they often found it hard to speak to peers who did not 
understand their circumstances and that they felt unlike 
other children or alone in their situation. They wanted 
a chance to speak with people who understood what it 
was like for them and from this the idea for HMS Heroes 
quickly took off.

HMS Heroes groups have developed close ties with 
their local Legion branches, actively promoting 
Remembrance and regularly fundraising in support of 
the Legion. In return, the Legion provides advice on 
governance and administration.

The programme continues to develop with the help of 
the Legion. From the original four schools there are now 
112 schools with over 8,000 young people taking part. It 
continues to grow all the time, with schools in Germany, 
the Falklands and California all signed up.

Is there a school in your area that would benefit from 
becoming a HMS Heroes member school? For information 
on how to join or for queries of any type, please contact 
hmsheroes@btinternet.com or telephone land line 01752 
779657, mobile 07584 671123.

LOMAS
LOMAS is the Legion’s accountancy software for branches. 
It is a secure internet-based system which can be accessed 
from any computer in the world and doesn’t need anything 
installed locally on a user’s individual computer. 

It allows Branch Treasurers to produce a year-end report 
at the touch of a button, produce reports with receipts 
and expenditure at any time, produce ad hoc reports 
very effectively, and gives them access to their live Branch 
Funds Initiative (BFI) balance and interest accrued  
at anytime.

Branch Treasurers can also use the system to request 
transfers of money between current and BFI accounts and 
between BFI accounts and other Legion funds such as 
Homes and Poppy Appeal. 

PROJECT UPDATES CONTINUED
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MEMBERSHIP STATISTICS

HOW YOUR MEMBERSHIP FEE IS SPENT

MEMBERSHIP PROFILE: AGE

COUNTY GRANTS – County/District Grants provide financial 
support for County administration, training and events.

MEMBERSHIP MANAGEMENT & COMPLIANCE – The 
Membership Compliance Auditor performs regular audits and 
investigates compliance issues and works independently from, but in 
close conjunction with, the rest of the Membership team.

MEMBERSHIP COUNCIL – The Membership Council is the elected 
body that has the responsibility for membership policies  
and procedures.

MEMBERSHIP SERVICES – The Membership Services team is 
responsible for database maintenance, card fulfilment, printing and 
despatch, dealing with any database queries and data security and 
safeguarding of membership data.

MEMBERSHIP ADMINISTRATION – The Membership Policy and 
Administration team is responsible for the support to the Membership 
Council and Working Groups, updating and publishing any 
governance documents, policies and procedures, support to youth 
affiliations and bands and crossdepartmental projects involving the 
Membership, for example LOMAS, Office 365 and Branch Property 
Trusts. The Membership Support team is responsible for support to 
the National and Overseas branches and Districts and dealing with 
Membership Complaints through the Legion Complaints Committee.

MEMBERSHIP TRAINING – The Membership Training team is 
responsible for delivery of the Membership Training portfolio.

LEGION MAGAZINE – With six editions per annum, the average 
magazine costs each member £0.77 per edition.

UNDER 25

25-34

35-44

45-54

55-64

65-74

75-84

85 AND OVER

NOT RECORDED
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STUART ALLEN
East Midlands

Champion: Volunteering 

stuartallen@britishlegion.org.uk

Prior to being elected to 
the Membership Council 
Stuart served on the 
County Committee as both 
PCRO and County Vice-
Chairman. Serving the East 
Midlands Region, Stuart is 
the Membership Council 
Champion for Volunteering, 
and sits on the Annual 
Conference Committee, The 
Training Advisory Group 
and both the Volunteer and 
Welfare Project Boards.

ROD BEDFORD
Overseas

Champion: Overseas 

rbedford@britishlegion.org.uk

Rod joined the Legion in 
1988 following a career 
as a Grenadier Guard for 
20 years and a further 19 
years in the Police. Coming 
from a Service family where 
both his parents served in 
the Second World War in 
the Indian Army it was a 
natural step for Rod to work 
with others, for others. Rod 
was one of the founding 
members of the Somme 
Branch in 2003 and was 
elected to the Membership 
Council for Overseas in 
2013. He has recently been 
re-elected, enabling him to 
continue supporting overseas 
members with their unique 
local difficulties. 

BILL BURN
North

Champion: Clubs 

bburn@britishlegion.org.uk

Bill served for 22 years in 
the Army with the Royal 
Engineers and Royal Corps 
of Transport and became a 
member and employee of 
The Royal British Legion on 
leaving the Army in 1982. 
He has carried out a variety 
of roles from 1982 until 
2006, including Assistant 
Area Organiser Northern 
Area, Membership and 
Information Officer (later 
the Recruiting, Advice and 
Liaison Officer)  and as 
County Field Officer until 
retirement.  He has been 
a Membership Council 
Representative since May 
2012 and is currently the 
Chairman of the Ceremonial 
Working Group.

ALAN CATHERY
Wales

Champion:  
Recruiting & Retention 
acathery@britishlegion.org.uk

Alan saw active service with 
1st. Battalion The Buffs in 
Aden 1957-58, following 
this he spent 28 years in 
International Management 
& Marketing, based in 
Calcutta, Sarawak, Sabah, 
Singapore, Thailand and 
Japan and then moved to 
Wales as MD for Europe for 
Australian Air Conditioning 
Company until 2002. He 
then set up his own Business 
Consultancy to the Welsh 
Government for New 
Business Starts programme 
which he ran until 2012. 
Allan joined the Legion in 
Tokyo in 1985 as Treasurer 
and then became Ysceifiog 
(Holywell) Branch Secretary 
and later Chairman. Before 
becoming Membership 
Council Member for Wales 
five years ago he was 
the North Wales District 
Chairman for 4 years 
and remains interested in 
advising and supporting 
Branch Members, many of 
whom remain willing and 
unheralded, helping to keep 
the Poppy Appeal, Welfare 
and the Legion image alive.
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JOHN CLARK
National Branches

Champion: Bands 

jclark@britishlegion.org.uk

John completed almost 37 
years in the Army both 
in a regular and reservist 
capacity and joined the 
Legion in 1988 while still 
serving.  After serving as 
the Chairman of a National 
Branch for seven years, John 
became the founding Vice-
Chairman of the National 
Branches District, then 
Chairman for six years. John 
had to relinquish this post 
on joining the Membership 
Council in 2011. He is 
qualified as an IE and QPM 
and was a member of the 
County/District Budget 
Working Group.  John is 
the Chairman of the Branch 
Website Working Group and 
also Chairman of the Legion 
Complaints Committee.

DENISE EDGAR
Vice-Chairman (Board  
of Trustees Member)

dedgar@britishlegion.org.uk 

Actively involved with 
the Legion for over 25 
years, Denise was an 
active County Committee 
member from 1994 to 
2010. Denise has always 
taken an active interest in 
Annual Conference and the 
Chairmen’s seminar at both 
Regional & National level 
and this was recognised 
when she was awarded Life 
Membership in 2004. Denise 
joined the Board of Trustees 
in 2010 and was appointed 
to the Membership Council  
in 2012.

ROGER GARRAT
South West

Champion: Finance

rgarratt@britishlegion.org.uk

Roger joined The Royal 
British Legion in 1992 after 
a full career in the Royal 
Navy and subsequently 
enjoyed a second career 
with Rolls Royce. Since 
1992 he has been actively 
involved in both Branch 
and County roles until 
elected to the Membership 
Council in 2012. Being 
continuously humbled by 
our volunteers’ enthusiasm, 
energy and support for the 
Armed Forces, veterans 
and their dependants 
alike, Roger endeavours to 
maintain that momentum 
with his deliberations at the 
Membership Council.

ALAN HIGBEE
Yorkshire

Champion:  
Recruiting & Retention
ahigbee@britishlegion.org.uk

Alan completed National 
Service in the Royal 
Engineers from 1955 to 
1957 after which he worked 
in private practice for 9 
years, then 33 years in 
Public Service. He joined 
The Royal British Legion 
1977, and as well as serving 
as a Branch and County 
Chairman, he has been 
involved with training, 
recruiting, youth and other 
activities within the Legion. 
Alan served on Membership 
Council for 2 years when it 
was first formed, and is now 
in his final year of a three 
year term serving on Public 
Policy, and Awards  
sub-committees.   
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JOHN MORRISON
Nl & RoI

Champion: 
Merchandising
jmorrison@britishlegion.org.uk

John joined The Royal British 
Legion in 1984 while serving 
in the Army, leaving after 27 
years of Regular Service. In 
his civilian life he worked for 
Fujitsu Services as Facilities 
Manager and Information 
(Data) Security Manager 
for 15 years. John’s Legion 
career began in 1995 when 
he was elected Secretary of 
his local Ballymena Branch. 
He has held the roles of 
District Training Officer, 
District Recruiting Officer 
and District Parade Marshal. 
Currently qualified as an 
IE, QPM and SB Judge, 
John was elected to the 
Membership Council (Ireland) 
in 2012 and 2015, and serves 
on the Legion Complaints 
Committee and Ceremonial 
Working Group.

HELEN PICKEN  
East

Champion: 
Equality & Diversity
hpicken@britishlegion.org.uk 

Helen has been a member 
of The Royal British Legion 
since she damaged her knee 
trying out for officer training. 
Since then, Helen has been 
a Treasurer for her local 
branch (Thatcham), as well 
as a CRO and a member 
of the County Committee 
for Berkshire. Additionally, 
subsequent to a repair, 
Helen is currently in the 
selection process to join 
the Army Reserve. Helen 
has more than a decade’s 
experience in a customer 
service environment, as well 
as being in an audit role 
with her current employer in 
the banking sector.

KEITH PRICHARD 
South East

Champion: 
Participation
kprichard@britishlegion.org.uk 

Keith joined the Royal 
Navy in 1959 and left 
as a Chief Engine Room 
Artificer in 1983. He joined 
the Legion in 1981 when 
serving members were first 
admitted and joined the 
Horley Branch Committee in 
1983 and he has remained a 
member ever since, holding 
the positions of Secretary, 
then Chairman. Keith was 
elected on to the Surrey 
County Committee in 1986 
and has held most positions, 
including County Chairman, 
until 2005 when he was 
elected by the South East 
Region onto the Board of 
Trustees. Keith previously 
represented the Trustees on 
the Membership Council 
and the Poppy Factory, 
chaired the Homes Property 
Committee and was part of 
various other committees.

PHILIP WILSON 
West Midlands

Champion: 
Training
pwilson@britishlegion.org.uk

Philip joined the Membership 
Council in May 2009 
and was re-elected for a 
further three years in May 
2013. He was the County 
Chairman for the Legion in 
Warwickshire from 1994 to 
2012 and is currently the 
Chairman of the Training 
Advisory Group (TAG). He 
retired from Professional 
Local Government Officer 
with 42 years’ experience, 
covering a wide range of 
administrative, legal and 
financial matters, including 
compilation of very large 
government grant claims  
and served in the TAVR for 
10 years.
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DAVID WHIMPENNY 
Chairman 

(Board of Trustees 
Member)
dwhimpenny@britishlegion.org.uk 

David was elected to 
the Board of Trustees in 
May 2013 serving as 
Chairman of the Conference 
Committee before being 
appointed Chairman of 
The Membership Council in 
May 2014 and Chairman 
of the National Memorial 
Arboretum Board of Trustees 
in November 2014. He is a 
serving officer working in the 
Army Headquarters where 
he is responsible for assuring 
Occupational Health and 
Safety and Corporate 
Manslaughter in the Army. 
He uses every opportunity to 
promote the Legion amongst 
his serving colleagues.

The Membership Council provides the 
Board of Trustees with a dedicated 
focus on membership matters, in 
particular the needs of members, their 
administration and the support they 
give to the Legion’s charitable work. 
Membership Council objectives are:

•  To develop a strategic framework 
for the Legion’s Membership 
organisation.

•  To take responsibility for the 
General Fund Budget and make 
recommendations on income and 
expenditure items.

•  To make recommendations for 
the improvement of Membership 
administration.

•  To monitor all Membership services  
to ensure that they meet the 
expectations and needs of members 
and to make recommendations for 
Membership IT support.

•  To provide policy input on 
Membership matters and reports as 
requested by the Board of Trustees 
or individual Directors and where 
necessary to make recommendations 
to the Board of Trustees.

•  To monitor County/District and 
branch activity and take corrective 
action in cases of non-compliance.

•  To develop policy on a number of 
specialist areas through Working 
Groups, for example the County/
District Budget Working Group, 
the Training Advisory Group, the 
Ceremonial Working Group, the 
Legion Complaints Committee, the 

Public Policy Panel, the Branch 
Website Working Group and the 
Cups and Shields Adjudicating 
Working Group. 

MEMBERSHIP COUNCIL 
ACHIEVEMENTS
•  In conjunction with the Operations 

Division and the Volunteer Support 
Unit, the Membership Council 
has started formalising the role of 
membership in volunteering for the 
Legion’s charitable activities, for 
example the Visitor Volunteer role.

•  The Membership Council has been 
closely involved with the development  
of the new database to ensure 
processes are meeting the needs of  
the Membership

•  The Bands Policy has been 
completely updated and is now 
ensuring that bands can operate 
under a new licence system.

•  Individual Membership Council 
members have achieved informal 
resolution of a number of high 
profile issues and complaints, which 
would otherwise have been costly to 
investigate.

•  The Training Advisory Group has 
developed a wider choice of blended 
solutions to improve access to 
training for individual members and 
is working to increase the number 
of volunteer trainers to broaden its 
reach even further.

WHAT IS THE  
MEMBERSHIP COUNCIL?
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Could we ask why it is that rules can be altered 
without the consent of Branch members? 
(Newcastle Chesterton & District Branch, Staffordshire)

The Membership Council is the elected body that 
has the responsibility for the maintenance of the 
Membership Handbook, containing all policies 
and procedures relating to the Membership. The 
Membership Council encourages members to submit 
any issues or recommendations via the County/
District Chairmen and your Membership Council 
representative. 

All amendments to the Rules in the Royal Charter 
require a two-thirds majority of the votes of Branch 
delegates at the Annual Conference.

What is the total annual cost of paid staff including 
pension rights and is there a need for them? Branch 
membership feels that their contributions are being 
spent unwisely.  
(Newcastle Chesterton & District Branch, Staffordshire)

The total cost of Legion staff is detailed in the 
Legion’s Annual Report. A copy of the Annual 
Report can be found on the Legion website. The 
total staff costs for the entirety of the Legion, 
including National Insurance Contributions and 
Pension Costs, was £35.4m in 2014.

Membership contributions, totalling £4.8m in 2014, 
are used solely to support the Membership structure 
through the General Fund. Information on how the 
£15 membership fee is used can be found on the 
statistics page of this booklet.

Why is it that we at local branch can only access 
the rule book online? Some Branches do not have 
internet access. 
(Newcastle Chesterton & District Branch, Staffordshire)

The Membership Handbook is now available to 
all formations via the internet as this ensures all 
Branches have equal access to an up to date 
version. Updates which have been authorised by the 
Membership Council can now be published online 
for free and branches will have immediate access 
to these amended versions, whereas the costs of 
printing and posting a new publication would lead 
to estimated printing and postage costs of £70,000 
per annum.

Branches are encouraged to have someone on their 
Branch Committee who has internet access, but 
where this is not possible it is recommended that 
branches seek assistance from their Membership 
Support Officer.

Branch accounts are sent to all branches in hard 
copy because they are compulsory. Why are MS1s 
not given the same respect? Not all branches have 
computers. Is it because the forms will only affect 
the Branches and not HQ?
(Branch name not detailed on submission)

MS1s are available in hard copy from the MSO if 
branches are unable to download them. At present, 
MS1s are not sent out with the Branch Accounts as 
the timescale and more importantly the deadlines 
for both returns are not co-terminus.

MEMBERSHIP FORUM QUESTIONS
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Is it possible for the RBL to seek insurance for those 
over the age of 85 who wish to volunteer to help, 
including standard bearers, parade marshals, 
judges, collectors and organisers?
(Formby, Cheshire)

The Legion currently has a Public Liability Policy and 
a Personal Accident Policy. 

The Public Liability Policy will respond to accidents 
when the Legion is held legally liable for failing 
to meet its duty of care and there are no age 
restrictions to this cover. 

The Personal Accident Policy is a benefits policy 
and will respond despite who is at fault but age 
restrictions apply. At present, an insured person 
is anyone up to the age of 105, however there is 
limited cover for those over the age of 85 and the 
core benefits are reduced.

Why is the legal and proper name [The Royal 
British Legion] not used in all cases when 
communicating by any means? How was this 
decision made?
(Killyleagh Killinchy, Northern Ireland)

In the Royal Charter definitions, the term “Legion” 
is equivalent to “The Royal British Legion, 
incorporated by the Charter”. It is therefore 
common practice to use this definition after “The 
Royal British Legion” has been stated once.

Why is the Union flag not flown at all British Legion 
premises and at all war memorials?
(Killyleagh Killinchy, Northern Ireland)

The Government’s Department for Culture, Media and 
Sport is responsible for issuing the rules for hoisting 
the Union Flag on Government buildings. Individuals, 
local authorities and other organisations may fly the 
Union Flag whenever they wish, subject to compliance 
with any local planning requirement. Legion Branches 
are encouraged to follow these guidelines when flying 
the Union Flag and this information is available within 
the Ceremonial Handbook.

National Annual Conference in both 2013 and 
2014 overwhelmingly rejected a Charter Motion 
which included a proposed change to Charter 
Rule 14. This proposed change would remove the 
current right of Conference to resist any Charter 
Motion proposed by the Board of Trustees; it 
would reduce Conference to a rubber stamp of 
approval of the Trustees’ wishes. Do the Trustees 
still intend to pursue this proposed change to 
Charter Rule 14, or will they abandon it?
(Stamford, Lincolnshire)

Charter Motion 1 at Annual Conferences 2013 and 
2014 was rejected by Annual Conference.  As can 
be seen from the Agenda for this year, there is no 
similar Charter Motion.

However, the question is fundamentally incorrect.  
Reference to what would have been the revised 
Articles, in particular Article 14 (currently Article 
17) shows that there would be no change in the 
powers of Conference regarding changes to the 
Rules, though it is true to say that changes to 
the Articles would not have needed the assent 
of Conference.  However, any such proposed 
changes would still have required the assent of the 
Privy Council, thus giving the protection sought by 
Conference and, of course, members could still 
propose changes to the Articles for consideration 
by the Board of Trustees (as per requested changes 
to the current Governing Regulations).

Additionally, all the Governing Regulations, which 
currently can only be amended by the Board 
of Trustees with no reference to Conference, 
would have been transferred to either the Rules 
(thus giving Conference authority to “resist” 
which Conference currently does not have – 
i.e. increased powers) or to the Membership 
Handbook which is under control of the 
Membership through the Membership Council.
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