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County Chairmen’s Conference 
 
Sixty six County Chairmen from across the UK 
and Europe, as well as a number of 
Membership Council members and Board of 
Trustees' representatives, assembled at Haig 
House on Tuesday 11 March for a mid year 
update on Legion activities. 

The last County Chairmen’s Conference was 
held in September at Staverton Park and the 
March conference was a chance to review and 
build on previous matters discussed.  
 
John Crisford, the National Chairman opened 
the conference highlighting the Legion’s 
successes in implementing the new ways of 
working and the end of the three year Pathway 
for Growth change programme. He said: “The 
Legion has worked hard at implementing our 
new regional and area structure. We are now 
embarking on business as usual and we need 
to continue to bring the Legion back up to where 
it deserves to be.” 
 
A spirited question and answer session with the 
Chairmen allowed for a variety of topical 
questions to be posed to the DG and Directors. 
Questions ranged from the use of Branch 
Property Trust funds in particular areas, to how 
Poppy Appeal Organisers (PAOs) can order 
merchandise for use at events, to clarification 
on the workings of almonisation in counties (the 
process through which the Legion and other 
charities share the cost of supporting 
beneficiaries). 
 

 
Some of the County Chairmen and Membership Council 

members with the National Chairman. 

Membership Council News   



Election Process Discussion 
 
At their March meeting, the Membership 
Council discussed their thoughts on the 
current election process and the possible 
practice of selection of candidates by 
interview prior to an election. 
The current Membership Council members 
are considering succession planning in their 
respective regions and are keen to develop 
ties with prospective candidates.  

Branch Accounts to be Recommended 
for Closure  

The Membership Council has issued a 
statement to Counties/Districts for all 
information on outstanding Branch accounts 
to be made available for the next 
Membership Council Meeting. Branches with 
outstanding accounts for two or three 
consecutive years and that have not 
submitted any comments will be 
recommended for closure at the next 
meeting. Please ensure that any information 
is submitted to your County/District 
Secretary so that this information is updated 
centrally. 

 

 

A Spring to Remember  

Visit the National Memorial Arboretum this 
spring to discover the UK’s living Centre of 
Remembrance. The Arboretum will be 
hosting a variety of new events and activities 
this spring. Highlights will include the self-led 
World War I History Trails, launching on the 
29 March. Visit to discover the fascinating 
stories behind some of the memorials while 
exploring the beautiful memorial landscape. 
Walk for Remembrance, on the 11 May, is a 
sponsored walk, run or march around the 
Arboretum, ending at the magnificent Armed 
Forces Memorial. All registration and 
sponsorship raised will help to fund the 
£4,000 we require each day to remain the 
special place ‘Where our Nation 
remembers’. The walk is open to both 
groups and individuals. 
Please visit www.thenma.org.uk for more 
information and a full programme of events 
and activities. 

 

 



Branch Property Trusts – Second Pilot Phase  
 
On Monday 31 March 2014 the Legion launched a second pilot phase in a major programme 
of public consultations across the country relating to Branch Property Trusts (“BPTs”). The 
pilot consultations relate to ten BPTs located in the East Midlands and we are encouraging 
local members of the Armed Forces, both past and present, to share their views with us about 
proposals for how these funds could be used. The consultation period will last for six weeks. 
 

   

LOMAS now used by over 400 Branches and Counties  
 
The LOMAS team is at the moment taking stock of the achievements so far following the 
release to over 400 branches and counties over the last 18 months. This means that until we 
have monitored the year end performance of those branches on the system now, we will not 
be issuing details of future training courses until this point.  Details about future LOMAS 
training courses will be sent to branches after the year-end period late August or early 
September 2014.  In the meantime, if any branch is interested in LOMAS and would like to be 
considered for future training courses they are asked to inform their County or District 
Secretary who will put their name on the waiting list.  
 

   

Armed Forces Day Funding 
Cities, communities and local organisations 
across the UK are being asked to host an 
Armed Forces Day event this summer to show 
their support for our servicemen and women, 
past and present, with funding available to 
support the festivities. 
 
No event is too big or small to say ‘thank you’ 
to the sailors, soldiers and airmen for the 
outstanding work they do. If you are a council, 
organisation or a member of a local community 
you can apply for funding from the Ministry of 
Defence to host an event. 
 
A maximum of £10,000 is available per 
application, provided that MOD funding 
accounts for no more than 50% of the total 
cost, with numerous bids for a few hundred 
pounds granted each year to assist smaller 
events. Anyone interested in applying for 
funding must submit an application form by 28 
March 2014.  
 
For more information visit 



https://www.gov.uk/government/news/your-
country-needs-you  

 

Legion partners up with Iceland Foods 
This year, The Royal British Legion and Iceland 
Foods are joining forces in support of our current 
and ex-Servicemen, women and their families. 
With the commitment and dedication of Iceland 
employees, suppliers and customers they aim to 
raise £1,000,000 to help the Legion, and 
Poppyscotland in Scotland, to continue providing 
vital practical support to our Armed Forces.  Over 
the next 12 months, Iceland’s 820 store 
fundraising teams across the UK will be helping to 
raise money with various fundraising events, such 
as sponsored bike rides, runs and fancy dress as 
well as being a key supporters of Poppy Picnics. 
 
Picnic packs will be available in Iceland stores 
from 24th May 2014. 
 
If you have any enquiries about the partnership 
please email Iceland@britishlegion.org.uk  or 
contact Alex Caine in the Corporate Partnerships 
team on 020 3465 9161. 
 

 

 

Raise money by donating your unwanted items!  
The Legion is launching two new recycling 
initiatives this April to raise essential funds 
through donated unwanted goods and we 
need your help! From those clothes that 
never come out of their drawer, to the 
phone that has been replaced by its newer 
model and even empty printer cartridges – 
all can be turned into funds to support our 
Armed Forces Community whilst freeing up 
some space in your home!  
 
Clothes for Charity collect unwanted clothes 
and turn them into money for charity. This 
year Clothes for Charity have committed to 
raise a minimum of £110,000 for the Legion! 

The Recycling Factory collect empty inkjet and 
toner cartridges and mobile phones. To date they 
have raised £3 million for UK charities and for 
every cartridge successfully recycled The 
Recycling Factory will donate up to £4.50 and for 
every mobile phone or gadget up to £30!To 
donate visit: 
http://www.therecyclingfactory.com/britishlegion. 
You can then order freepost envelopes for inkjet 
and toner cartridges and find out how to recycle 
your mobile phones and gadgets. 
 



So if you receive a bag through your 
letterbox from Clothes for Charity and the 
Legion please do fill this up with your 
unwanted clothes, shoes and bags and 
leave by your front door. If you haven’t 
received a bag you can still get involved as 
Clothes for Charity also has  a new online 
way of donating clothes where you are able 
to request a secure and traceable donation 
bag and get your bag collected at a 
convenient time and location. To request a 
bag  or to find out more please log onto 
www.clothesforcharity.org.uk/britishlegion  

 

 

Changes to the Legion’s grant almonisation process 

Almonisation is the name given to the process whereby welfare grants for individual 
beneficiaries are paid out by The Royal British Legion. 
As part of the Legion’s programme of modernisation and improvement of its beneficiary 
services, it  has been necessary to review the almonisation process in order for it to comply 
with our new operational systems.   It  also aims to ensure that  funds raised locally by 
Branches and Counties can be used to support the Legion’s beneficiaries within that local 
community to maximum effect. 
These changes have been developed by welfare and membership teams working in tandem 
and the key elements of the process can be summarised as follows:   

• County teams will be made aware of grant provision to beneficiaries in their  area by 
the Legion’s Central Grants Team,, and will be asked to assist by funding the grants 
where they can;  

• County teams will, in turn,  approach the appropriate local branch to seek 
reimbursement.  Branches will be  subsequently informed by the county teams of 
where and how their funds have been deployed. 

Through centralising almonisation from County funds in this way, we are able to achieve  a 
more consistent approach to the way we support our beneficiaries, and also give 
both  Counties and Branches a more involved and inclusive  sense in the work that they help 
to fund. Most importantly, the end outcome for the beneficiary is that they receive a 
quicker,  more holistic and coordinated  level of support.  
The process is now approved and is currently being rolled out.   If you would like to find out 
more please contact your CWAC or County committee for further information. 

 

 


